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To be held at 9am on 
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Order of Business  Members 

1 Apologies 

2 Acknowledgement of Traditional owners 

3 Report of the General Manager 

4 Closure 

 

 His Worship the Mayor 

 Councillor M Honey 

Councillor K Rice  

 Deputy Mayor 

Councillor M Brown 

Councillor N Reilly 

Councillor A Sloan  

Councillor W Steel 

Councillor D Watson 

Councillor M Way 

Councillor M Westhoff 
 

 



 

 

 

 

COUNCIL OF THE MUNICIPALITY OF KIAMA 

 

Council Chambers 

11 Manning Street 

KIAMA NSW 2533 

 

31 March 2017 

 

To the Chairman & Councillors: 

 

 

NOTICE OF EXTRAORDINARY MEETING 

 

 

You are respectfully requested to attend an Extraordinary Meeting of the Council of 
Kiama, to be held in the Council Chambers 

11 Manning Street, KIAMA NSW 2533 on  Wednesday 5 April 2017  commencing 
at 9am for the consideration of the undermentioned business. 

 

 

Yours faithfully 

 

Michael Forsyth 

General Manager 
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AGENDA FOR THE  

EXTRAORDINARY MEETING OF KIAMA MUNICIPAL COUNCIL 

 WEDNESDAY 5 APRIL 2017  

 

 

1 APOLOGIES    

2 ACKNOWLEDGEMENT OF TRADITIONAL OWNERS 

“On behalf of those present, I would like to show my respect and 
acknowledge the traditional owners of the Land, of Elders past and 
present, on which this meeting takes place, and extend that respect to 
other Aboriginal and Torres Strait Islander people present.”  
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3 REPORT OF THE GENERAL MANAGER 

3.1 Tourism 

CSP Objective: 3 A Diverse, Thriving Economy 

CSP Strategy: 3.6 Encourage and Support Tourism in the Kiama Municipality 

Delivery Program: 3.6.3 Develop and maintain relationships with peak industry 
bodies, local, State and national agencies to promote and develop 
tourism in the local area   

 

Summary 

This report provides the proposed Terms of Reference for the Kiama Tourism 
Advisory Committee and seeks Council representatives to be on the committee. 

Finance 

Council expended approximately $350,000 directly to tourism in the 2015/2016 
budget year. 

Policy 

Not applicable 

 

Attachments 

1 Terms of Reference - Kiama Advisory Committee⇩   

Enclosures 

Nil  

 

RECOMMENDATION 

That Council: 

1) determine the Councillors including Chairperson of the new Kiama Tourism 
Advisory Committee 

2) approve the attached terms of reference for the committee. 

 

BACKGROUND 

At the meeting on 21 March 2017 Council resolved that: 

1. Council recognises the importance of tourism and events for the local economy.  
Tourism and events generates $147 million and employ around 740 people. 

2. Council recognises that the tourism and events market could contribute 
significantly more income, investment and employment for the Kiama 
Municipality. 

3. Kiama Tourism has been the predominant body that has worked to achieve 
these results to date and has a solid base of members which generate around 
$50,000 each year.  This added to Council’s contribution of approximately 
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$350,000 to tourism, has seen over $400,000 expended on visitor information 
services and marketing. 

4. Council appreciate and thanks Kiama Tourism and their staff for their dedicated 
work in promoting the Kiama Municipality as a destination and for their input in 
developing better product options and experiences for visitors to the Kiama 
LGA. 

5. Council recognizes that the hybrid structure entered into with Kiama Tourism, 
as outlined in the MOU of 2015, has not achieved the outcomes that all parties 
had expected. 

6. Council supports there only being one body that markets tourism and operates 
relevant business units such as the Visitors Centre to improve: 

 efficiencies; 

 accountability for rate-payers and industry; 

 communication between strategy, marketing and operational units; 

 strategic outcomes; and 

 external communications and relationships with government agencies, 
industry groups and markets. 

7. Council supports the establishment of a Tourism & Events business unit which 
will include the management of all activities currently undertaken by Kiama 
Tourism as well as activities undertaken by Council. 

8. Council establishes an advisory committee that would be made up of four 
industry representatives, two Councillors and the General Manager (or his 
appointee from Council staff) to guide Council in maximising tourism 
opportunities. 

9. A transition period be provided to 30 June 2017. 

10 During the transition period, a position of “Tourism & Events Manager” will be 
advertised.  (Note: A separate Events Coordinator reporting to the Tourism & 
Events Manager may be required due to work demands) 

11. During the transition period, Council will offer support to Kiama Tourism to 
assist with aspects of the transition. 

12. During the transition period, Council will approach Kiama Tourism to discuss a 
way forward to ensure its membership still has a real input into promoting 
tourism and events for the Kiama region. 

13. Council, in consultation with industry, review the performance of this structure 
by 30 June 2019. 

As the transition period provided is the 30/6/2017, there is an urgency to proceed 
with the formation of the Tourism Advisory Committee. 

Council needs to determine the two (2) Councillors to be members of the committee, 
the chairman and the terms of reference of the committee.  The proposed terms of 
reference are attached. 
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Meetings with the board of Kiama Tourism are being organised to discuss the 
proposed transitional arrangements and to provide any required support. 
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