.+ KIAMA
-“\Q MUNICIPAL
¥ COUNCIL

ORDINARY MEETING OF COUNCIL

ENCLOSURES

Tuesday 18 November 2014



ORDINARY MEETING OF COUNCIL ENCLOSURES 18 NOVEMBER 2014

TABLE OF CONTENTS

ITEM

SUBJECT PAGE NO

10.3

15.3

15.4

15.10

15.15

15.22

15.23

15.25

15.26

First quarter report - Operational Plan 2014-15
Enclosure 1 Report to Council - Operational Plan - On target -

N0 Y2 I 2
Enclosure 2 Report to Council - Operational Plan - Not in this

Period - NOV 2014 .........uiiiieeeeeeeeee e e e eeanns 33
Enclosure 3 Report to Council - Operational Plan - Completed -

NOV 2004 ... e e 47
Enclosure 4 Report to Council - Operational Plan - Behind target

S INOV 2004 53
Enclosure 5 Report to Council - Operational Plan - Ahead of

target - NOV 2014.... ..o 57
Regional Development Australia - CEO's Report October 2014
Enclosure 1 RDA CEO's Report - October 2014...........ccccvvvvvvviiiiennnnnn. 60

Commercial Centres and Community Safety Committee - Minutes
Enclosure 1 YT L0 (= 69

lllawarra Councils Group Pilot Process - Joint Organisation
Expression of Interest

Enclosure 1  Joint Organisation - Expression of Interest........................ 71
Kiama Access Committee
Enclosure 1 Minutes Kiama Access Committee 10 October 2014

Kiama Aboriginal Reference Group

Enclosure 1 Kiama Council Aboriginal Reference Group notes of
Meeting 25 9 2014........o i 89

Minutes of the Kiama Cultural Board Committee meeting held on
Thursday 16 October 2014

Enclosure 1 Kiama Cultural Board - Minutes - October 2014................ 90
Kiama Youth Advisory Committee - Minutes

Enclosure 1 Minutes of the Youth Advisory Committee meeting
held on 15 October 2014 ... 93

Councillor Meeting Register
Enclosure 1 Councillor Meeting Register ..........ccoovvivieiiiiiiieciieeeeeeeann, 96



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

‘leuibuogy a1am siawopad
(I¥ "BWayl Ysng & uo PesEq SeMm JUBAS ay) J0j BuLIsIED BY) PUE 'SIN0|oD Japus|s| Jiegs seuoy  19BIBLUD
g |eubuogy pajaajal jay) suoneiodap a|qe) papnjaul Anf gL Uo pay spremy DOAIYN

s1a}|14 sulejuo) poday,

pasn salbajens jo sadA |

sjuans pue sppaload o pajslodioou)
ale siawlopad pue Alabewl ‘pooy ‘sIN0|02 JUBAS|E) 10 JuedUbIS leinyind Z¢ L L

ay| Ajunwwoo u; ajedioued o] punoibyoeq astaalp Ajjeansinbul] pue [eIN}ND B WOJ) SJUSPISal 0] UOIIBWIoUl 3PIACLd - UONOY dd

‘paAsIyoe usaq A|NjSs8aons sasy S8IALDE
asay) Jo yog ‘dnoin esusiajey [euibloqy oY) ysiqeisa-a1 pue spilemy JOQIVN bLOZ oy 18PIBLUO
ploy o} suam pousd 1oy ssniAnoe ulew om] “paynuspl senanoe ugid yiom pue pafodws Oy

“B)ISGaM [I2UNDD LD S[gE|IBAR SPELW 4 UOOS [|IM
UONBWLIOJU| ‘S8J@d pue S|ajio] ‘sauoraq ‘o) payiwl| 10U nq Buipnjoul Yo ewery jo seimesy  PBIBL UD
ajqissadoe paje||od jeyl pala|dwon yaloid Juspms Juadsy pajnpayds se busalu sapiLuWoD

Bunayiew pue bunabpng |enpiapul

|bie] un
‘1| ‘samponas [euonesiuebio 'sysoo yun Buipnpoul sansst jo abues e buissaippe s josloug

18bie] uQ

pansiyoe sananoe ued yiom pue pafojdws Jsoy0

padojaaap ueld yiom pue pakojdwa aq 0} Jaoyo uosie [eubuogy L'eL'L

Aunwwoy jeuibliogy ayl Yyim uoleioge||oo [1ounog aaoidw| - uonay 44

[lounoD 0} palodal pue Ayuow-ig play sbunsap

sjusWdo[aAsp MBU PUB BINSNISEHUI S| IDUNDS) 10} SBNSSI JUBAS|S] UO
ao1Ape apiaoid 0] siseq Jejnbas e w0 pjay aJe sbUllBSW S9IWIWOD SSB00Y BINSUT L'Z'L°L
Ayjedioungy ayl uiyum Apjiqissaaoe anoidw pue Jojuoyy - UOHOY 4

sjapow Buipuny mau Uim aul|

Ul S821IA3S 10 alnjonsal sjelodioou o) padojgasp ued bunesado uswaaoidwi snonuuon)
ued Bugeiado

juswaeaoiduw) snonuuod poddng swoH Ul eueme||| sy juswsidunl pue ueld ' L°L°L

126pnqg uiyym papiaoid 201mSG G|

Augesip e yum sidoad
0} SEeJIAI8S 80UR)SISSR JnseWwop weibold Hoddng aies) AUNLWILOS epIACld §'L L L

sjuawaaibe Buipuny pue spiepuels uowwo) aled AJuNwwod ay} YUm auij uj sadlasas Ajjigesip Anjenb Janjjeq - uonoy da
10 s)oadse e ul ajedioned o] spunoibyoeq assanip Ajjeinyn2 pue Aje120s woyy sjuspisas pwoddns pue abeinooug - [eoY) 4S9

181

218114 surelos Loday |,

10z das - unp pouead Joj yodal Asnuend

Gl-¥1.0Z ueld |euopesedo
J1uno?) jedidiungyy ewery

Page 2



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

suondo buipuny pajssbbns
pue suedar yym buipassoid buipuswwosas buaaw 1vunog) 1aqopeg o) buiob poday

pacoidde paloid spueln jeinyno ¢ pue diysie|oyss yinoa |
pajes0||e J@bpng Jo jjey 1514

Ae(] un Ajwe colaquep
Ausyo Jo) asiea 000 02 Xoudde
ans oossquep ul sjuedpiped go L AErewxoadde “spu w peyedionied sayiq Qe 18A0

soedg uomqIyxg Inogiey|BYS
pug UONRIS all- P|O BWwely &jowoid $$012 0} IIUN0Y INOGIRY||EUS YIIM UOISSNIsI])

Jeynb aiseq Aejd 0) Moy uo Jeyo ey pue Buos B PI0J8I D) MOY LD BUO YIM
plaYy s18m slusas |euoin} Buiuesss sl om) pue Jeak syl ul1s)e] 10} LSIU0D pspuny juspu|
ue uo Bunpom papels malD) Juawwsbauepy sjUBAT Ay} YO, YINOA Ul A| Had nay) buiipnis

a|doad BunoA 104 aa1nuss ay) Aq pajsoy asem syusiuase|d Juapnis oMy '198W 0} PSNUIUOD
dnougy s,uspy buno, ayy 1snbny g uo pjay sem (jooyog ybiH rweny je bunaeuws Iunod

e sp|oy [12unod suaym) Bugssiy Juswabebug yino (enuue spDUNCD ‘ANe (g U0 play wnio4
yino, e papnpul japenb au) io) sapanoe Jay pepuape aidoad Bunof gg| |udy u yaap
Yino A souls Jsyieam peq Ag padejap usag Buiaey Anp ul play sem dwoo S18Ys Y33, LINO A

s1a}|l4 sulejuo) poday,

80USIBJUOD ZIG SUV §'F 'L
ebig] up sliedal 0} UOKoBRSIIES JO |anaT
moD Aneq pejeiodeq ey) Asieq ol siedeyd GHZ'L

ebie] up papoddns sjoaloud pue saiiaoe Jo Jaguung
wbie] up sanAoR |RINJINa o) papnquysip Ajjny uoneso|je Jabpng

speloud pue seqanoR "sjuess spe pue AJunwiwos fey 0} poddns jepusuy epiacid 427 L

whiel uQ SBIIAOE JO JBgUInp
1ebie] up AieyD IO} paSIEl SPUN) JO JUNoWY
ebigl uo syuedpiped jo ssquiny L b7 L

ss8U||| |BIUS| JO) BPIH Jusweldul pue ueld L'#'2'L

swelbfoid Juswdojanap pue saiAlloe
J11S11E DUE 1_INuND ‘Alunwwos voddns pue wawaidwi - uonav A0

1ebigl uo sbunjoog Jo Jaquinu asesioul 10 UIBjUIR|Y

bie] up sadAy Buyoog jJo Ausiang]
uones alid pjo auw 104 sbupjooq ay) sbeuew pue sjeiedo |22 L
aseds uoIqIYXa J1)SIME 0] SSA2IE 3PIAOId - UONOY da

pajajdwoo ale susAa pajnpayds |y

ebie) up

a|doad Bunof 1o} sjuana jo wesboud e uswadun pue doEaaq L'L'E'L
g|doad BunoA 1o} sweiboid onisilie pue |eanyna Joddns pue ajowold - UoNoY 4a
a|geulelsns Bunealo 10} sweiboid pue saoioeid ‘saiialloe 211SIE PUB [BIN}ND ‘|e1oos Jo abuel e 1Joddns pue ajowold - [BOY) 4S9

Page 3



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

0T wal T @inso|oug

S13)[14 SUIejuO) Hoday,

bie] up 9N 10} 9|qe|IBAR PUB PAUIBIUIRW ||3M 248 S82In0sal Aleig)| ||y
186pnq peecojje uim piepuels A10108/SNEs @ 0) paulBluIRW S1 BIMdNISaILI
pue wawdinbs Aimig sunsua 0} weiboid soususjuEw pauueid B ejEUSPUN GGE L

ebig] up anuan AoysiH Ajwe ay) buipuaye sjuaiD Jo Jaquuinp
anuag AosiH Ajwe4 sy Jo sexunosa. abeuep $GZ L

ebie] up feig) ewery - sueo| ABIgI) O JaguInU Sy} S5B310U1 10 LIBIUIBJY
sueo| pue uonoe|o2 Leiql sbeuepy £GZ'L

whie] uQ papinold sweiboid Aepioy [00Yos Jo JaguIN

ebie] up bunedioned uaip|iys Jo Jaquinp

1ebie] up play SSIPAIDE JO 18gUUnp
foriay| sbeunoous jey sweiboud s,usipiyo Jo Aauea @ apiAdid ZG 2L

18big] uQ papiaold seoinas AlBigl) SWOL JO JSGLINU SSE8I0UI J0 UIBIUIELN

SadInosay
Aeuq| 0y sseocor Buipinoad Aq s1eueo Jiey pue sjuepisel punog esnoy poddng L'g2'L

Buiuiea| Buojeyl pue jeuocijeassal ul Ajlunwwod ino poddns jey) ‘auljuo pue jeaisAyd ylog ‘sasunosal Aieiql) jo abues e apinold - uonay 4a

‘paysieasad buisq Apuauno sus bojg suy |einyng (eucibay

abed yoogsoe mog) e
Asieq] ‘abed yoogaoe ] yiomiap eIy ND ‘als bo|g yoms [einyng - syoaloud Bugsixe sauy |
Aemiapun paloud sug

BugsaLy Iounos JaqusAo o} 0b 0} SUCHEPUSLWIWOSS] ‘PaSSasse SUOIEUILIOU 831anpu|

G L0Z Jauenb ysuy a0y pauueid sausiauo)

g0z 1epenb jsiy 10) pauueid asuaiauon)

1@big] uQ sjoaloud Jjo sedf ] 8+ 7L
uayepspun spaloid jo lequiny g E L
ebig] up

sposlosd spe [enyia sseibiosd pue JONUOW 8'+'Z' L

ebie) up S2BINPUIL JO JSqUInp
lloy 1nouoH suy exepdn £ 42°L
yebie] up syuedionled Jo Jaguinp
1@bie] ug pasadal yorqpasd g ¢ |

Page 4



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€01 way

bunaaw |euoibal gng |

HEIS |I2UN0D [BulEd| |
papuane sbunaall Wea| ¢
papusne sbunsapy [pumbay +
wea] Jo%o

uosiern yeyg |launod Jeju)
1900 wawdojaraq |RINyND
Kouabeiaju|

T 84nso|oug]

1@bie) up

|bie] up

s1a}|l4 sulejuo) poday,

18bpnq pe1eso)|@ ulyim pue spesu AJIUNLULWCD
198w 0] [004 DOIaguIe pue Saijijioe] anua ) ainsia Jo suoneiado aagoays ansu] Z' L'e'L

|00d Oolaquer pue a1jusn ains|s] dojaAsp pue uleluiely - uonay da
salljiqe ‘sabe ||e Jo sjuapisal 10} 9]A1Sa}l| 9AI19e pue yjjeay ajowo.d jey) swesboid pue sasinlas Juawadwi pue dojaasqg - |E0D 4S9

papuane suoissas Buiuued pue sBuasW YIOMIBU JO JBqLINN

papuape suaissas Josadi] |'g 72 L

suoisses buiuueld pue sspomieu jeuoibeu pue |e20| ‘Iouno ul eyedisiped |L'gZ’L

sjuauodwoa jeabajul se Ayisianlp [einynd pue asnsnl [e1oos asiubosal eyl sessasoid Buluued jesisfyd pue |e10os Loddns pue Juawajdw| - uoNay 4a

“SUYUoW Z| eu
10} pabpo| pue padojasap uejd YIOM MBU pUR 'SYJUOW 2 | 1SB| 10} payiugns podar ssaibold

Buimo||oy siapinoid aoialas _uemMe||| £/

SJUSLLILWIOD §
sisod L

SIONSIA OFLL
sMaln pa0e
Jnoguey|eys u play bugsaw fauaboisiu) isnbny

SUBLWIWOoD ¢
sis0d LL
S1aMO||0} paseq euEme||| / /

ebie) up

1ebie] up

jebie) up

whie] up
wbhie) up
1wbie) up

wbhie) up

jew sjabim ueld yopn Apagoy pue ssulspinb Buipuny

sueme)|| ey ul paby eyy o) 1exiop Apunwwon e Aojidwe pouno) $'92°L

ays bojg Aousbeiaju| eweny pue inogley|jays bumoljo) sdnoib pue saanas Jo Jaquuny
SUDIIDEIBIUN JO IBgLUnp

sdnoub pue siepiacud aoivies @wery 0] LOHELLIOJUL AjBLWT PUE JUBAS|S] BPINOIL £'9°Z |

aps Bo|q uo sMmBIA JO JaquInp

play sbugesw Aouabeisiu] Bwely PUB JNOQIRY||BYS JO JaquInp

SUONDEISIUL JO 1BqUINp

s1am0||0y as BOJg Jo lsquin

Aousbeieyu)
eueMme||| a4y ybnouy seowes pue sdnoub Aunwwos poddns pue sjepoed L'9Z°L

101995 891n18s pue sdnolb Ajunwwos s eweny jo juswdojanap pue yimosb ay) poddns - uonay 4q

Page 5



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

‘198l 0} SaNUILCD BaRILWoD) ANjIgeUI=ISnS B Lijeay pajuawaidwi saiaiod pue sweiboid Jo Jaguunp
BBy “ABLIT BINM 192IL0 SUONOWOIY YIBSH PUE 821y 4|7 Aq AInf Ul “asuaisjuon ajgeanr 18611 UD
salD bumep yis sy o) pajuasald Abajens poo4 jeucibay auy uo Jaded asussapuoD)
saAneRIu|
saiiD Ayleal OHM Paleiel pue ue|d Ljee| Bweny auy jo uonajuaweldw| |'¢'g’L
paurejuiew si weiboid saing AylesH (OHM) s,uonesiuebiQ yijesH prop) 2yi jo diysiaquaw ainsug - uonady 4a

sbuneaw puspe yeis bunony  Yebie) ug papuaype sbuaaw painpsayoss ||y
uoyetoossy spodg
spusiq] pue eweny jo sbunasw psjnpayos ||@ pusie SISoYO [IDUN0Y aINsul |'g'e’L
saniioe; Buiiods s ewery| 0} sseode a|qelinba ainsua 0} uone|o0ssy sHodg sjoUlsIq pue ewery o} Moddns apiaoid - UCOY da

‘padojarap aq o) sanuuos Adjod suapiesy AJIUNWWOD WEy| saoljod pue swelboid Jo laquiny L'2°8L
2y} ul uondwnsuos pue uoonposd pooy Buiddew uo Bunpiom s1 juswsoejd uspnis B pue
'pajepdn Buiag Ausuna A10198110 S|Raly 881 1S07) MO 'uoippe U] ‘Buluspieb ueqin uisys  18B1E1 UD
juspisad sseasoul 0 (doysyopy, Bulunig e g Buidasy ooy pielyoeq) play sdoysyiom om]

pooy
sjqepioye pue Ay)esy 0} sseaoe ssalppe Jey) seo)jod pue sweiboid usweidw) |'Ze'L

ue|d yl|eay Ewey ayl maiaal pue Juswajdw) ‘dojaaaq - uonoy 4da

Japenb sy v awn uo paysjdwoo ssjepdn pue buluel] yeig

1ebie] uo 18W aJe sjuswannbal [BUOIIRIOA puR
anle|siba| jjeis ainsua o) pamalral pue pajuawaldw ‘padojarap aie sweiboid buiuiel |

Yo peuiey) Ajsjeudosdde pue peylenb

Alybiy Aq usyeHEpUN Bl SBIIALOE |00 OCJaquUIe pue SnuUa) aINSIa aINSUJ £ L'E°'L
(g60°2$) Pwoou| QpL'g9lg dx3 18biel uQ ainypuadxg/awoou| - suoneiadQ aunnoy
S[pAS| SSBU  1afie) uQ APUNLWILWIOD S} JO SPaaU }381U 0] aUjUs]) 2UNsIaT 3y} 12 saiajoe Jo AJsuea uisjuiepy

pue sal|iwey 'siopuab pue sdnoib abe ||e 1oy sessep Jo Ajaues abie| e tajo sweiboid anualy

pouad siuy 10} 9|qe)s aue sweiboid pue saijoey anuad 10) sajel uonedioie  18bie) up SBI)|I98) 81JUSD) BUNSIST JO SIASN JO IaquInu 8SEaIdUl 10 LIRjUIBY

Q90| 0} 4apenb sy} paseaiou Apybls saey sisquinu diysisquispy  1861e] UQ anuan aunsia 1 [aas] diysiaquaiu SSBaIoUl 10 UIsUIepy

Jspenb siyy Jojjebiey uo ebpng (ZeL/97%) swodu|  /Hy'eeLg idxg  I8Buel uQ aimipuadx3/awoau) - 004 24ua) ainsia]

Japenb siy) 10y 1abie) uo saunby 1ebpng  (beg'LZ¢) Bwooy]  gop'ogs (dxg  1ebiel up ainypuadxJ/awoou| - |gH anual) ainsia’]

Japenb siy) 1o) 1abiey uo saunby jebpng  (Lg0'gRs) awoou| 0 /Z2 064 dxg  1ebie) ug ainypuadyg@weou| - swelbold ssauj4
a|ge)s si uonedipiued pue ‘sapipe) yoranno Ul Buinupuos sweiboud Joues 18618] UQ pamainal

pue pajuawsa|dw) ‘padojanep ale sananoe yoeanno pue sweibosd siouss ainsug

sapenb siyy ul Appedes wnwixew Buisinn aie sbuyooq jood pue sue  jebie] uQ uoneiado Jo JS00 aonpal 0} [004 8NUas) BINSIAT JO UOHES! N WNUWIXEW 8INsus

Page 6



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

sweiboid pue saaneniu paseq Guiagjam pue yjjeay apiaoid o] sjooyas |eso] yum sdiysiauped uiejuiew pue dojaaaq - uonay 4a

‘uonEsIDeY J00pINQ Ul slesyus] & Bunjeuspun pajuawws|dwl sao1nies 10 sa1bsleils Jo Isquunp

uaw bunok g ypm pajajdwos usaq sey weiboid susw bunoy ay) abejog Aunwwol
eweny ayj buipnpul suonesiuebio Buluies ypm padoaasp sdiysiauped ‘ssnuijuod

joafond 1@ajun|on j0oyag YbiH Bwery ‘j0oyag UbIH Bwery e pjay bunesw juawabebus Yno A

18bie] uQ

woddns
|euoneooa epiacid 0} senes pue seibejens jo ebuel e epiacud 0} 82IES LINOA |L'L'G L

Bumnjess juawhojdwe pue Buiuies; ‘Guiuue|d 1aa1es yym ajdoad BunoAk 1o} poddns apinoid - uonay 4a

a|doad BunoA joddns pue 10} ueld - |09 4S9

ebie] up 19BpNng uIyIMm palaAlap SB2IABS £ F gL
£SINAIND S} S19BW BOIAISS BU) SBINSUS £,G9 JAAD 10} 83IA18S SIU) Joy puewap aiy]  18bie] U sjebie) Jualuaalbe BuIpun) UM Ul U paIaaljap SaIAas [ b |

Aunwwoo
oy} ul buiall ajdoad Japjo 0} S80IAIBS B1BD) [BUOSIS DOVH UIESMUOWIWOD apIAdld /¥’ L

ebie] up 18Bpng UiYiM paladljap S8aiAes b b L

Apunwwos syy w Buinyg
ajdoad Jap|0 0} S80IAISS A0URISISSY JNSAWO] DOYH YHESMUOWIWOD apIAcld O ¥ L

‘a1e0 J0 [8pow D) 0) siewnsuoo abeyoed juauns uoysuel) o) anujuoy  18bie] U 00D 01 /L 18d sebeyoed (g voisuel |
8183 40 sjeAs| JeyBly 01 IUBWBAOW 1565 yn pasan|ap sebesoed jo Jaquiny
1BLUINSU0D Paseaou| paulejuiew ale sjabie) no sainsua aieo pabeyaed 1o) puewsp ay|
Ayunwwos ey Jo ssequew e|qibie o) sebeyoe 8182 LU}ESMUOWILIDD 8PIAcId | 'd L

seale BuoBuojop, pue Jnoqiey||ays ‘BWE ‘UaAey|eoys sy} sSo40e Allunwwod syl ul aidoad Jap|o 0] sadlalas aled pabe Ayjenb Janljaq - uonay 4a

Anp | uo pasnpoau sabueys buipuny jebie] ug 19bpng uiyym pabeuepy

10 ynsal e se saduesea |ensn uey) Jaybiy oy ssuodsal ul sjs00 sonpal ) pajsnipe Jug
GLOZ Ul Juawssasse ||n) 1o} uonetedaid ul buiwen

uoneypainoe fep ¢ papuane NOQ Ynsad aamsod yum pouad Buunp usyepspun ypne jodg

106181 U0 SPIEPUR)S UONR)IPaIooR aied pabe yim asueldwor

aied aynads epuslep Buipniaul eiea YBiy [enUspisal 8pIACId Z'L''L

"GLOZ W IusWssssse [Ny Joj uonesedaud Ul Bulled 15610 upn splepuels uoneypalzoe alea pabe yum asueidwon B

uoneipaaae Aep ¢ papuane NOC NSl asnisod yim pouad Buunp usyedepun Jpne jodg

180 M| [elUepISS) BpIACId L' 'YL
aie2 aioads enuawap Buipn|oul ‘aJeo pabe |eluapIsal apIAOld - UCHAY 40
uonejndod buiaby 1no uoddns pue Joj ueld - [0S 4S9

Page 7



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

pouad siyy Buunp pasuawwoo sjouyed yoeag png

ebig] up

s1a}|l4 sulejuo) poday,

uone|siba) Alejes pue yyeay angnd yum Ajdwoo pue aolojug - uonlay 44

spouad pajeubisap buunp pajjoned yoeag L'L9L
spoued pajeubisap Buunp yoseg ung je sjoded yaeaq Jo weibosd B ajepspun L'L'9'L

Apjedioungy ayy uiyum ssyoeaq peajeubisap je aoinias pienbajl| yoeaq e spiaold - UORdY 40
Anjedioungy ayl inoybnoayy Alejes Alunwwos ajowoid pue asiuboosay - |eon 4S9

‘s)nsad asjisod Buinaiyoe pue way) ybnosy) Buriom aig am Jng 'sjuswaanbal
yijeay pue abejuay Buipunouns sanssi BulAuapl (NS 'paj|eIsul aq 0} Apesd pue
paseyaind usaq sey juawdinba uayoyy 2y | PaUSLILLIOD SBY USYDYY ANO Ul YoM Buiping

sinoy Buneiado |2j0} N0 10} 1BULRLL BBS B Ul B|GR|IRAR
B3q 0} B4§US0) U} SILDIPSP UBD BM |IJUN SUONRRACUSI 34} JO uona|dwod sy} Buijeme s auan)
ay) Auaung BunuawIWIOD N0 Jij UBLSIY BUY) YIIM ABMIBPUN 818 SUOIACUAI BIUSD) UINO A

‘SI00p a4jusd SU) uo ssonou snid
‘sbed yoogase, saoinas al) uo payiou sabueys Aue ym papinoid aq o) senupuoos u) doug

‘aba||on AUnWWor) BlEy BYj UM UOEEIDSH J00RIN0 Ul ejeayipen @ bunsdwos
pue Bunedioiped jooysg ybiy ewery woly sjuspnis g yim pajs|dwos weiboud s,usw Bunoy,

as1alas ul-doip e pue sweiboad

‘sjuedioiyed Opz Yim pajajduos s|jiHs Apms || Jea pue Aep aigjjem g Jea s
‘patajdwos weiboud s usw bunoa “Bununuod (s 12aload gHY 1B B0 UIno A "UBIY Bwery
0} panoul usaq asey sbunaall saljiuiuoy) AOSIARY WINoA ‘play buijeaw juawebebug yino A

1|bie] up

paja|dwoD SHIOM pa|npayas ||y

anuaD) INoA 12 SHI0M LUONSAOUS] pa|npayos pals|dwo] | +5 |

san|19.} 81juan Yinoa aaoldwi 0} suoiieaousal jo wesboid e no Aue) - uonoy da

ebie) up

whie] up

ebie) up

palabiel jo uoisinoid ayl ybnoayl sis s

ebie) up

sInoy [euoleiado pajnNpayds JO 9,001 B|gR|IRAR pUR PaUIBUIRW SA2IN0SA) ||y

spasu paynuep: s;aidoad BunoA
198w o} asn asiwxew o) (sbuipjing Buipnjow) seaunosal anua) YINoA e abeuepy pEG L

sinoy (euonesado panpaLas 10 g0 L PAREls alua) ul doig S82IAaS LIND A

"eueye1 pue poddns (BULIOJU| 558008 O} YINOA 10} AYloR) UI-doiQ BPIAOI] Z'EG |

pajuawa)dun sweibod jo jaquiny L'gg L

juswesueyus juswlodws pue
Jawdojansp |euossad ‘uonessoal 1o} swauboud ‘diysseuped u) pue suoje apircid L'EGL

ajdoad BunoA dojanap pue asueyuz - UonIY 44

pajuawadwi sweiboid jo Jaquinp L'2'6L

jooyog YBIH eweny| M uogauniuco
ul swesboud Juswdojasep AUNWWOD [gUOnEaIa) |euoneanpa JO abusl e apindud |'2'C°L

Page 8



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

0T way T @inso|oug
$19}|14 sulejuo) Joday,
00ZELS  jobie L up sAep ¢ uiyim passasold suoneddde uonens bas awsy| pue uonEIYIUSR|
an|ea a3ey je uonensibal-uou 1oy panssi sjuawabuliul g ‘passadoid suonensibal gz |
punod U ) 'paziuewynyg () 'pawoyay | ‘paseajay | ‘papunodw) G| bie] U upne |enuue Aq payuea pue uonesiba) yim
aouepiodde Ul pajesado ase foey pue suoouny Guipunodwn sjewiue uoiuedwod s[1DUNoD
Juas slaya| lspuiial gg  1@ble] up syjuow g Aanas pauoioe pue pasedaud podal suonensibal Buipuelsino ||y
suonebysanul g wbie| uo UDNEIYNOU JO SINOY $Z UM pauonoe pue pajebnsaaul aie syoeye bop snosabuep ||y
pajebinsaaul sjuigidwoosanbal Jawosna g4 18bie] up sfep ; uyum paiebisaaul sjuiedwod Iy +'€°9°L
(sjuswaunnbau
soue|dwoo pue seiypey Sulpunodun ‘esse yses| Yo ‘suonensibel) suonenbey
pue oy Juswabeuep s|ew|uy uoiuedwo ay Jo suswalinbal sy Jusws|dw) +'¢'9°|
pajoadsul saiioey ysuU Mo g5 12Bie] ug sieaf § fuaaa pajoadsul aue swajshs Juswabeusw sbeiamas sjs-uo ¥su mo| ||y
(Apedoud o) sseooe 1eble) uo Allenuue pajoadsul ale swayshs Juswabeuew abeiamas ays-uo ysu ybiy |y
ou g [je1ano 'ssaiboid Ul yiom g 'payiioal g ‘s1o8)ap g ||e1eno) pajoadsul saiioey ysu ybiy gg
12 IBpUN PBNSS| S18PI0 Z PUE LUORUSIUI JO SBOI0U  ‘pajebisaaul sjuie|dwod UMoIBIBAD 8§ 156 Luo sfep / uiyum pajebissaul sie sjuieldwon) £'g°9°L
(sesusoy)
pue siapi0 ‘sjeacudde gg uoipag 'syled ueasieo ‘san|oe) Juswabauew abeiemas
eysuo) suone|nbey pue 12y JuSLWIWSADE) |07 Bu} Jo sjusweannbal ey Juswseidw) £'g'9°|
waqoid paynoal JusLwyeal) ng AI0JORJSIIESUN BUO - Ua¥EMUapun 1ebie| uo sjood BulLims paumo [1DUNcD) uo Jno patued st bugsa |
sbuydwes anuan ainsia] ¢ Aopesies || - uayepspun sjood yied Aepijoy wouy seidwes ¢
paulgjuiew is)sibay  18bie] up Ajlenuue pajepdn pue psuiejuiew si sismoy Buljoos Jo 1sjsibay
shep ¢ uigym pajebnsasul aue syuieidwoo uonenauad uS 29 L
(swesAs bu)jooo Jejem pue sayddns Jajem pue sjpod Guwwims
aqnd) suonenbey pue 1oy YiBsH dijqnd 8y Jo sjuswauinbal sy Jusweldw) 9L
‘pauiziuiew 13)s1Bay AN papiwgns AuUowny pood o) poday 18bie] uQ Auoyny poo 0} papiwgns sipodal [enuue AojepueLl pue paulejuiew si 1sjsibas pood
yueidwos ‘pejebisasul sjuiejdwos uapioul pooy | 18Bie] up sINOY g uiynm pajebnsanul aue sjuieidwos juspioul poo4
“1apenb sy} pajaadsul s||els pooy 1ebig| ug weiboud paydope yum
feiodwa) op 1epa) buliem | ‘suoppadsuial g ‘usyepapun uoipadsul sasiwald pooy O 8DURPIOIOR Ul N0 paled ale suonsadsul (s||ejs pooy Aleiodwa)y buipnjow) sesjweaid poo4
Buiobuo g ‘panjosal  "pajebnsaaul sjuigidwoajsanbal sawoisno g 1ebie] up shep ¢ uiyim pajebisasul ale sjuie|dwodysisanbal JaWwmsnD L9 L

(eouendwos pue uogeysibes ‘se)s pooy Aiesodwey
‘sesiwasd pooy) suonenBey pue oy pooJ sy Jo siuswadnbas sy eweldw) L'g9L

Page 9



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

sbunsaw aenbay pue Buiuizly uolDNPUl Yum papinocid aie s188junjop

wbie] up

s1a}|l4 sulejuo) poday,

SBIIAIIDE JSAI|SP 0] S188jUn|oA paulRl] aaey aue) AeQ peseg anual)

voddng 8WOH u| BUEMBI|| LILIM SBRIUNLOddO BuliBBlUN|OA BJOWOId PUB BPIAIH |'L"L L

suonesado jlaunog pue Ajunwwod ayl uiyim saijiunjieddo Bullesiunjoa sjowoid pue apinold - UOIAY 44
Anunwwoo ayj 1oddns o} sapiunjioddo Bupiesjunjoa Joddns pue abeinooug - |eOY 4S9

'GL02 AHea 10) pajnpayas uohe||RIsul yim popad

Buipodsas au ul paseajal aq 0 Jspus) ALDD Jequiasa( Aq paje|dwos 8q 0} panpayss
SHOM LJIA PEPIBME MOU B0 ||BISUI 0} J9RIU0D uodn sa1|al A | D7) 8U) JeuY) ylomiau gy

e Buljjeisu pue buunaoud o fxe|dwos ol snp pade|ap usaq sey wWalsAs A1 0D 10 uone|Elsu|

‘MO||E S82UNosal se paja|dwoD suojepuswwaday

pajuawa|dun suoloy

papuaye sbunaaw |y

peINguIsIp 19}18|SMaU SjaR4 SPO0 LD Jsea 4 auQ

S855aUISNg POO) 10} 9|qE|IBAR 85IN0D SU||UD Bal) - USJY LW,|

BEGOLS @njea aoe) je sjualuabuiyul bunjied pue oyl 4/

sjuawabuuu ¢ wedwos gp ‘parebysanul bunjied pue oiyen gt

jebie) up

wbie] up

ebie] up

ebie) up

B1US3 UMO] BLIBIY Ul PajjRjsul SBIaWea A 100

uBlg uoRUBASd SWILD Bwery| Jusweldw) | 'L'9'L

ue|d uonuanald awuo e juawajdwi pue dojaaeg - UONYY dd

pa18|dwoD SUoHEPUSLILIDDSY ||

uej juswebauepy jessy Ul
Papn|aul IO paja|dwiod SUORBPUBLIWINDaI |8 pus APe|nba) Sjesw SaRILILIOD JiYR)] Z'9'9'L

pajuawsaldwl suonoe ||y
pejueweldiul SUOKOR UB|d LOHOY KIBjes Peoy L'9'9'L
seajwwo) diyel) pue fsjeg peoy |B207 BlEN|IE] - UOHIY da

19 Juaweabeuey anosay Asusbiaw ] ajeig syl yim souedwon

ue|d juswebeuew Asusbisws ey} yuswsedw pue wMUIe |L'G'9°L

Alanooal pue asuodsal ‘Bujuueld yuswabeuew Asuabiawa ajel|ioey - UONOY 0

ebhie) up
1|bie] up

Aliapenb paingusip siaje|smau Ajayes poo-
Alenuue uayepapun Apnoe uoeanpa fales pooJ
sweiboud uoreonps Aejes pooy jusiwejdw) | 'H9°L

uoneonpa pue swelbold uonuaaaid Ainful pue A1ajes Ajunwiwod juswajdw)| - uonay 4a

webie) up
1ebie] up

a|npayos Jad se paja|dwos sjosed buied
shep ¢ uiyim pajebnsasu) aie suiedwos bupped pue oigel] §o9L

suoijenbey
pue vy Juswaboueyy oyes) pue Bupped ey jo sjuswsasinbas ay) wswsejdw| g g9’

Page 10



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

paja|dwoy peoy yuI JuIod sjoymolg %0z 1eble) up
pajeidwon 90z 18biel up

s1a}|l4 sulejuo) poday,

paja|dwoo weiboid jesse mau jo sbejuaniad z' L '0L'Z
abmusoiad aunypuadxs |enoy A 12bpng 19ssy MaN 2 L0OL'E
uonesld jesse peos meu ebeuep 2 L'0L'E

suonoe ueld juawabeuey 19ssy peoy 2yl jo uoneiuawajdun ay) Aq Ajunwiwo ay) 1o} ainjanJisesul peod ay) abeuey - uonay 44

whie) up

sauaping SN pue 354 Yyum aull ui sjesodosd Buuued e buissasoly  1ebie] up

SSNINIDR PUR JUSLLUIBLSIUS 10} SI331UN|OA JO aBURI B 8SIAN 0] SBNUNUCD UBARH aNg 1560 | uQ

|bie] up

‘saiARoe AEpijoy 004Y2s Y Ino disy 1B S1S81Unjon 1IN0 Inoge
sjualed woy sjuawdwod snosswnu pasasal asey apy, buipuane aidoad jo Jaquinu ey 18bie) uD
pue Jago uo swelboud Jo Jsquinu sy} ssesioul 0} AlRIGI] BY) PAMO||E SBY SISBIUNJOA JO 85N

a|qe|ieAR UOIEULOIUI gam pue saunysoiq SH|| 18blel up

sapanoe |euonowosd suow buluued fpuanng woddns |2100s 8UC LD BUO 10}
puewap ybiy B aq 0] BNURUOD B4BY} JsENb SIY) paseaisul sARyY siaqunu Jeajunjoa ybnoyyy  18BIE1 UD

saaoe |euojowosd asow buluued Apuauns “apdsas SUO UO SUD 10} pUBWER
ybiy e ag o) sanunuoo asay) Jauenb siy) pesesloul aaey slaquinu 1esjunioa ybnouyyy
sbuljaaw 1ejnBal pue BuiLiRg uoENpUI Yim papiacid aie sieajunios,  J8bie) ug

wbie) un

uayepapun sjuediziped wnioy jo Aaning

suewnsul Buiuueid uo Ansnpul juswidojeAsp Loy oBqpes) §ees b'L'L'Z

jIzunon Ag pauspisuod sjesodold buluue|4

s|esodoud buiuued jo Juswssesse 0y piebal u aunanyseyu|
7 Buluueig MmN Aq paynusp) seuoiss|iw sasILOE pue UONBULION AW 8PIAGI] |'L'L'E
ABajens ueqJn syl maiaal pue juswajdw] - UCNOY 44

eaJe [e20] Ino Jo sabe||iA pue SUMO] 3y} JO Jnjeu JoullsIp pue uoljeiedas ay) ulejuiely - [e0H 4S9

Aoy sugo
pabe usaeH anjg je buLaajun|oA SIBqISLL AHUNLULLOD JO JagqLUNU S} SSea10Ul 10 UIgjuiepy
uaAel anjg e saijiunpoddo bulaaun|on jioddns pue ajowold &1 /|

swelboid Buiuizy sjeudosdde puape sissjunon,

Aleiqi 2yl je SISaJUNJOA O J8quINU SU} 8Sea10Ul 10 UIsjuIRly

aqua) AioisiH
Awey pue Jgug ey uiyim sequnpoddo bunesjunjoa sjowoid pue epiacid € 1°L°L

SJISGaM §[I2UN07T) Uo pue juud Ul 9|ge|IBAR UOBLLIO |

Ajunwiwios o} e|qe|iese saiunuoddo Buusejunjos yoddns pue ajowold Z'L°4 L

SBIIANE 18A|[2p 0) sieajun|on paulel) aaey Joddns [eoog

SBIIAIZE JSAISP 0] SI93JUN|0A pauisl) aaey apdsay

SaIJIARR 1AI8P 0} SI9ajUN|oA pauiel) oAy podsuel | Ajunuiwos

Page 11



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€01 way

sapenb Uiy %0
(lemaual adid 35 suljjoD) Jepenb i Ul uayepapun aq o) JopN %0

T 84nso|oug]

s1a}|l4 sulejuo) poday,

whie] up abejuaosed ainypuadxa [enjoy A ebpng |emauay |'L'LL'Z
bl up paje|dwos welbold jemausl jo abeuaciad |'|'LL'Z
sjemausy 1955y abeusip ebeuey L'L'LL'Z

suoijoe ueld juawabeueyy 19ssy abeuleiqg ayi jo uoneswsajdwi ay; Aq Ajunwwos ayy Jo} ainjonaisesjul abeuelp abeueyy - uonoy 4a
suopneiauab ainin} pue Jua.1ind 10} Jaled 0} yJomiau abeurelp ay) abeuew AjaAoayu3 - [e0H 4SO

d'WY 1ed sy
uonesedssd 18bpng g1 /510Z yim padojaasp aq 0]

papuadxa 9,Gg
%00L

%00L

pol|dwo 9,02

pa1a|dwo 9,07

jbie) ug 19bpnq 1eaf Buimo||oy 10} pajeBID BINPaYDS |BMBUSY t'Z (L 2
ebie) up 19bpng Jeaf BuIMO||0) 10} paIBEUD BINPaYDS 19S5y MaN +'2'0L'C
ueld Juswsbeueyy jessy Aemypeg paueys ulauIel p'Z2'0LZ

whiey uQ abejusolad ainjipuadxs |enjay A j1@bpng aourusjuIRK PaINPaYIsSUN €2 0L'Z
19bi2] UQ S|aAa| 82185 LY paladwoD SYSB) souBUSUIBW pajnpayasun abejuasiad €2 0L'E
ebie) ug paja|dwoo weiboud uonpadsul |enuue jo abejusciady ¢ Z0L'Z

uonesadQ B edususiulely 1essy Aemejoka pue yedioo) sbeueiy £2°01'Z

jebie) ug pajaldwos welboid jesse mau jo sbejussiad 22012
ebie] up abejuaniad ainypuadxa |enioy A 1ebpng 19ssy MeN ZZ0L'E
uonee.o yessy Aeme|oko pue yedioo) mep ebeucy 22012

suonoe ueld Juawabeueyy Jessy Aemyled paleys ay) jo uoneluawajdwi ay) Ag Alunwiwod ay) 1o} ainjoniiseljul Aemaloko pue syjediooy abeuepy - uonoy da

ue|d juaswabeuep) jassy lad sy

uoneiedsid 186png 91/51L0Z yum padojensp aq oL

%GE
%00L

%001

paja|duwod s,y xouddy

wbhie) up 19bpng Jeak BUIMO||0y) 10y pajeals a|npayas [eMaUay &' L 0L'2
1ebie] up 18bpng Jeaf BuIMO||0} 10} pEIRSID BINPaYDS 18S5Y MaN + L 0L Z
ueid juswabeueyy jessy peoy uBIURK £L0L'Z

yebue) up abmuaoiad ainypuadxe |enjoy A 1@bpng aourusuIRK PaINPaYIsSUN € L 0L'Z
bie] U s|ana| alalas uiyim paje|dwoo syse) aoususuIBW pajnpayasun abejuactad £ 0L'Z
yebie] up paja|dwod weiboid uonosdsul |enuue jo abejuaciad ¢ | OL'E

sfemajpAo pue syjedioo) ‘speos Joy weiboid ssususjuiew ayeRBpUN £ L0L'E

Pmm_._.m._. ug V.wg.m_n_F_Ou subisap pajnpayas jo m.m.ﬂ_r_m.u._ma cLoLe

Page 12



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€01 way

T 84nso|oug]

s1a}|l4 sulejuo) poday,

juswabeuepy JO ue|d JNOgJeH EWEIY ay) O uolejuawaldwl syl 104 saipunuoddo ansing - uonay 4a

yoeag SSUOT 1§ Yied UOBUDION JB PS||BISUl 84 0] SNJONS apeys

pamaiial buiag AJUaiing Juiod 2(oymo|g
B INOQUEH BWEN +] 07 1snBny pa1dope WOd PapuUswWE s¥20Y |Bipayien/yiesg ssuor

%52
%001

Iles 8peys }ied UOHBUOIOD) %02
%0

%001
JEd UOHRUCIOT - ||BS SPEYS J0) Pas|el JaPI0 aseyaind %07

pajaLuod 1amas § paoe|dal Jooi pays sual/|jegiaN buobuiias 9,0z

|bie] ug

1ebie] up

ebie) up
vbie] up

ebie) up
obie] up
wbhie) up
1|bie] up

1@bie) up

j1aunosy 0} papodas pue padojasap weiboud
spunoubAeid s jiounoy J0j weibosd ejes-ung e dojersq ' L'ZL'E

pajepdn pue pamairal jualiabeuel jo sugd pue| AIUNWWOD JO JBGUInN

syued ajeys pue spuncubied 'spiey spods ‘sanesal
Buipnpul ‘ue|d juswebruy 19ssYy Bordg UBdQ puE LORREIDBY UIRIUIRY £ L'ZL T

abejuasiad ainjpuadxa |enay A Jabphg asueusjuiey painpayasun 2 L ZL'2

s|ana| aolalas uIm pajaidwloa syse) aouruejUIRW pajnpayasun abeuaciad 2L 'ZL'E

paja|dwos subisap pajnpayos jo sbejusciad 2 L ZL'E
paje|dwoo weiboud jesse mau jo abejueciad 'L ZL'E
pajedwod weiboud uonoadsul |enuue jo abejusciay Z | ZL'E
abmusoiad aunypuadxs |enoy A 19bpng 19ssyY MaN 2L ELE
uopneeld jesse soeds uedo pue uoieasssel meu ebeuepy Z'LZL'E

pajedwos welboid |emaual jo abejuaciad |'L L2

s|emaus) Jesse soeds uedo pue uopeasdsl ebouep |'L'ZL'Z

ue|d luswabeueyy 1assy aoedsg uadp pue uoiieaiday @yl jo uoijeluswajdwi ayl Aq AHUNWWOD 8y} 104 ainjonJiseljul aoeds uado pue uoljeatdal abeuepy - uonoy 4a
suoljeiauab ainin} pue JuaLINd 10} 131D 0] ainjonJiseljul aoeds uado pue uoneadal abeuew Ajanlosg - [0 4S9

Aemuapun Apnis pooj yaai) buudg

%00L

%00L

jebie) up

ebie] ug

ebie) up

paja|dwios saipnis pajnpauyos Jo Jaguiny
SIUSLIYIES POYRUSPI 10} SBIPMIG POO] o uoneiedeid ey} eYeUepUN S L LLZ

s|ana| a0lAlas uIim pajaidwloa syse) aouruejUIRW pajnpayasun abeuaciad ¢ L' LL'Z

pajajdwos weiboud uonoadsul |enuue jo abejuadiad L LLZ

s)d abeujip pue sdey
wenjjod ssoub 10y buipnpu uogeied @ eourusiulely 19ssy ebeuip ebeuep gL LL'Z

Page 13



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

0T w3l T 21NsS0O|duUg
%00l jabie) up
%001 19BiELUQ
%0 19bie] UO

s1a}|l4 sulejuo) poday,

s|ana| aoinlas uiyim pajadwos syse) asususjulew panpayasun abejuaciad €2 ELE

pajadwos weiboud uonoadsul jenuue jo sbojuaciad €2 CL 2

uoneIado § SOUBUSIUIBL JBSSE AINPONIISRYUI pUB 19556 JaYI0 abeue £ 2'¢L'E

paladwon weiboud jemaual o sbejusoiad |'ZELE

S|@mBeual J8ssE alnonIsayul pue jesse Jaylo ebeuey |'Z'¢LT

suoijoe ue|d juswebeueyy jJessy 2injanJiselju] pue sessy Jayio oy Jo uonejuswaldwl pue uonead eyl Aq einjonijsesjul pue sjasse Jayjo abeuepy - UOOY da

uoeiedsid j2bpng 91/5L0Z Ui padojanag

%00L
%00L

%00L

%0¢
%00L

%00L
pais|dwoo 535
pajoauuod samas g paor|dal Jool payg susiy/|eqiapN buobuliany 9,07

bie] up

whie) up
ebie] up

bl up

wbie) up
whie] up
ebig] up

ebue) ug
obie] up
webhie) up

12bpng Jeaf BuiMmo||0) 10} pajEaID SINPaYDS 19SSy MapN + | L
ue|d juswebeuepy 19ssy sBuiping Alunwiwon e sjesl)) HL'EL'E

abejussiad ainjipuadxa |erjay A Jabpng ssusuajuieyy paINPaYRsUn € L'EL'Z

S|ana| aoIalas ulyim pajs|dwos sySe) aJueusjuIBW pajnpaydsun abejusciad ¢ L EL'E

pajadwoo weiboud vonoadsul jenuue jo abojuasiad ¢ L CLF

uoesedo g esususiuiew Jesse sbulping Aunwwos sbeuey £ L'EL'E

pala|dwos subisap pa|npayss jo sbojusad 2L EL'E

pajadwon weiboid jasse mau jo abejuaciad 7 L ¢L'F

abrjuaniad ainypuadxe |enay A Jabpng 19ssy MaN 2 L EL2
uoneel @sse meu sbuiping AJunwwos ebeuey Z'L'EL'T

abejuaoiad sunppuadxs |enoy A 18bpng |emsusy || ELE
paja|dwoo subisap painpauss jo abejuadiad | L gL
paja|dwos weiboid [emausl jo abejusciad | | 'gLE

sjemeus) Jesse sbuiping funwwos ebeuepy LL'EL'E

suolloe ue|d Juawabeueyy 19ssy sbuipjing ANunwwo) ay} jo uoneluawsjdw] pue uoneald ayl Aq sbuipjing Ayunwwos abeueyy - uonoy 4ag

SWEP pue SaLId)aLWdd

‘sBuipjing AjUnwiwios ‘syJled 1es Buipnjoul) suoljesauab ainjny pue jualind 10} 1ajed 0] S}asse 1al}o abeuew Ajannosyg - |BOD 45D

‘paysiqinyas buiag Buiping senuswe 004 “paje|dwos peol yul| INogIeH

1ebie] up

pajuaLadw ue|d INOgIeH BRIy

uonesdde
Buipuny |nyssaoons buipuad - Juawabeue|y JO UR|4 INogIRH BWERY uBWadw| |'22L'2

Page 14



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

Jayenb sy ubnos seowuss Aoueynsuos Buluued 1oy suoneElonD

‘Bunssw 1I2UN0D $ 10 JISGWSAC 0} palIlwgns aq 0} podsaa jIng

passanold sajqe[oAoal Jo SBUUD) G| 0gg pue soiuebio uspieb ssuuo) |95/

saoinlas
|BIDIBWWIND pUB [I2UNCS Z|E WOl pajoAsal sauuol /¢'Z9 pue sbeqieb sauuol +5 602

Sadlhlas
[N G WOJ B|qepAaes sUU0) /5'6Z "obegieb 195U0 262G SODIAIES [BIUSPISE) uBqIn
28Ge Woly sysem usalb sauuo) £§ 6eg ‘bulpfoal sauuo) yz Zzg 'ebeqieb sauuc) G2 +z6

pannbal se usyepapun suooadsu|

%02

whie] up

1ebie] up

ebie) up

1ebie] up

whie] up

Bbue) up

webie) up

s1a}|l4 sulejuo) poday,

sue|d paidope yum souspioooe

ulno paiea ale Ajjoey bulpdsey@isep uaaln BUNWERULIW BU) j2 suoneeda ||y
anues
fiaagoal soinosal buipioal feisem usalb cunweuuy ay) sjeued0 pue apiAdld 9L FL'E

pansind ases ssauisng paydope pue [12unog) 01 papiwgns pue pasedaad podsy

waishs
Buisseooid sjsempoiuebio sajews)e Joy uondo esed ssauisng peusjeud Anuep| gL yLE

passasoid s|euUs)2L PajOa[|0D JO %001

Ayoey Bunsodwod sawebig/bulpAsey [eusiep Je pesseooid pue pajos
aq 0} 19jsuel) pue BuipAsel 10} sjeusiEW pue sisem Juebio uepieb 1991100 £ L YL'E

suonealyaads

pue 3[NPaySs a21AISS YIM S3UBPIOIDE Ul PAISNPUND SS0IAISS UOHOB|0D Z L b2
S80IAISS
[@I2SLWIWCD puUe |IDUNOD) J0j seoles uo)ae||oo Buljpakoss pue ebequeb epinaid Z'L'¥L'Z

suoljesyisads
puUB 2|NPayYDs 22IAI9S YIIM 22UBRI0DDE Ul PRI2NPUOD SBDIAISS LUOIR3|I0D L' L'FL'E

SUBI0 |BINI PUL LUBCIN JO} SEJIAISS LOIOS||I0D
dn uesp pue souebio pooj ‘sjsem usaib ‘BulpAses ‘ebeqieb dysewop apincld LLYL'E

suejd pajdope yum asuepliodsoe ui Bulodosl pue aysem abeuepy - uonay 4a

N0 palues suooadsul pajnpayas |1y

oy Agjes weq yum souendwoo amsua 0} suogoadsul sunnol N0 Aue) LI'EELE

1oy Alejes weqg yum Ajdwoo o} ainjonljselju) weq abeuey - uonoy da

abejusolad ainjipuadxe |erjoy A Jabpng sosusuajuieyy PEINPaYISUN €2 EL2

Page 15



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€01 way

suei2isnu paseq ewery buiag g
paanposul Aa1jod Buijsng mau aouls panssl siulad g
panianal yoeqpesy |IN

pauejuiew soug|dwos Bulobug
anpayas Jad se jsnbny ul psjsjdwos busa]

a|npayos Jad se laqueydes u pajedwoo bunsa |

ebie) up

ebie] ug

wbie] up
ebue) ug
obie] up

T 84nso|oug]

s1a}|l4 sulejuo) poday,

panssi burysng Joy spuuad jo Jagquinp

peneosl yoeqpesd Z'L 9L’
Buobuier) pue sweny ul Bupsng e)E)|Ice) pUBR Sl0WOoId 2'1°9L°E
uoissaldxa ansiie pue yiomue ojgnd poddns jey) swesbold pue sajoijod Juswajdw) pue dojaaaq - UoNdY 44
Ajunwiwos |20 ayj jo AJSIanIp 21SIE PUR [BINJIND 3y} }084al saaeds 21ignd ainsug - |eoY 4S9

SUDIIPUOD SSUS2IT Yiim asuepioooe ul pajesado si jodag sisep)

3[NPay2s YHIM SoUBpIOSSE Ul pajonpuod st Buss) Jsjempunolb Auspeny
a|nNpauas Ym aouepIiodoe ul pajonpuoo s| buuojuow seb aueyiapy

SaI)I|19R BISE/\\ ROLS) PUR BUNWEUUIW 10} pasedand spodas [enuue aausor

Bunjodas pue bulojuow
‘'suonipun |euonelado pue buisuaain fousby uonaaj0ld |BIUSWUCNAUT UM Sidwon L'evL'Z

uawabeuew ajsem o} oy1oads sjuawalinbais aane|siba) yum asueldwos ainsugz - uonay da

ealolg buidwng jebey)| Buuoyuol pue aping sjuas] a|qeuIEiSNS - pajadwos

sweiboud 7 weiboud sjodsioy s8N eweny pue anuan buadssy Alunwwon 'swaisisg
uonae|on souebiny - Buipun aiopy aphaay ‘'ssa aisep) S d3 MSN BU3 Woy [IDunon)

o) papieme sjuelb ¢ (Buiobuo) weiboid uoneiedag aaunog yed Aeplioy 1eeloid Buidwng
|ebay|) Buopuay ‘anuan AHUNWIWIOY BLIBNY pUR SHY 10 |00Y2S oolaquep ‘spunos Buihods
AuBnD BLlBry J0) PAI2NASUOD SPUNOdWOD uig mau yim paouswwod welboud apeibdn
ainpnyseyu) uig punoibspodg Ipounon ‘eping sjuasg ajqeuigisng - Aemiapun swesboud ¢

paysigesa uaym anual) buipioey Aunwwogy
MBU Ul PBpNoUl 3 0] SUIg AjUByD OoISquEr BAQ YS|S), UIASY WO paaowal suiq fuesyD
spuana 2gnd g

161 =
abeuuo) |ej0) pejewns] eu ) Yo doig sasep Aying ployssnoH jo ped se paloa)|os sjsem-J

ebie ) up

webhie) up
wbie) un

wbhie) up

pajajdwon ale suonae welbold AgeUIRISHS puUR a)sep

syuswalinbes bupodal pue suogoe
‘sweiboud sjuswied souswioued Aujiqeulaisng pue e1sep GL-L0Z Juswedw) 8Ly L'

welbosd pajdope mau juswaduwn pue weibosd suig Buiyop Aueys manay

sjusAa 21|gnd 18 palusws|dwi sweiboid bupfosy

pajuawa|dwn sweiboid Yo doippuans ajsem-J

Apunwiwos sy} pue [IBUnos) Aq pejeleush sjeusjew 4o Bunsodwos pue esnai ‘Bulakoel
25Ea40U| '8}5eM 82Npal 0} Sa1Aes pue seioiod ‘spafold ‘sweibosd usweadw) £ L FLE

Page 16



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

passasoid 1bie] U sfep §| uyym passascud suoneondde |y
sisanbay Jawolsno gz ‘penssi s|esnyal | ¢ 'pascidde ped spwiad g ‘pancudde spuuad ¢g

seideyn) 40 uohealesald 881 s |DUN0Y Jepun suoneoljdde ssessy |'L'b'Z

suonjoe pue sweiboid ‘sueld Juswabeuew juaws|dwi pue dojaaap pue uone|siBa| [eluawuonAus yum Ajdwos pue asiopug - UONIY 44
Jauuew ajqeuielsns e ul pue| alealid pue 21ignd uo seale [einjeu Jueoliubis AjJeJUaWUOIIAUS UIBJUIBW PUB }93]0.d - [BOY) 4S9

payuapl sinjonyseyul ebie) uQ pajuswia|duwn suonoe pue spual uondwnsuon
Buiaes Jajem Jo) Buipuny op usyeMspun s18bb0| Blep paIEWOINE JO S3UBUSIUIEY
Buipuny 01 108lgns ‘ue|d uonoy sbulreg telep sy ulym seiberens usweldw| gL ¢

‘sasus2 onenbe bugipne spadxs buussuibus Ajjenuue pspodss pue psjusws|dwi suogoe pue spuag uondwnsuoD)

Y bupjiom Wpne ayy papuny ANy sey HI0 MSN BUL aus ay) e uondwnsuco Abiaus
13m0 0} pes| [Im yaiym yuswdinbe mau 10 Juswdinbs Bunsixa o} sepeibdn ul jusunsaaul

10y saunpoddo buiiypuap 'ays sy je abesn Ajpuoae)a Juajxe lassa| @ 0 pue abesn seb ay)
U0 SN2OY [ JIpne 3y “anuan) ainsia ewery| ay; Jo ypne Abisua ue Gurjepspun ‘weiboid
1aneg Ablau] abejusl pue JUBLLUOHIAUT JO BOIHC) SYL Yiim Bupjiom S| I9UNCY BWEIY
‘weibold Janeg ABlaug 43O YIM PaIN2as aauss) ainsiaT eweny 1o ipne fIouose pue ser)

18bie] uQ

Buipuny
0} elgns uejq uonay sbulnes Abieu] ey ul peyuep: seibajens uewedw) |'L'eZ

suoijoe Juawajdwi pue spiezey pue sjoedwn abueys ajewijo JapIsuos - UONOY dQ
s1oedwi abueys ajewi|od 0} aAndepe ale SJUSWUOIIAUS }|ING PUB [BINJBU 1IN0 aINsSu3j - [BOY) 4S9

slaquasqns oy syho lew ¢ 18bie] up AUNWLLOS 0} S1afajsmau A)|igeulglsns angquIsip § asnpold

UB|o| YIRS BB Ul payiuap
8soy} Buipnjoul SsINADE [BUOEINPS 18410 10 sdoysyiom A)|Igeuielsns 1onpuol 2 L2 2
ueld YieaH ewery ayl ui payiuapi asoyl Buipnjoul ‘saaneniul pue swelboid uoijeanpa Alljigeulg}SNS pue [ejusLwwiuoliAug Joddns pue juswajdw] - uoRoY da

juawuoliaua ayy poddns jey) saonoeld ajfisayl| ajgeuleisns ydope o} AJunwwod 1no abeinoouy - oY) 4S9

1apenb siyy payedwon spaloud op 18bie] UO pajuawa|dun syoaloid spe sygnd Jo Jaquinpy

ugo| aimd|nos Jeak omy e Buipiebal oiepy pue a5 LM uonenobap 1ebig| ug pasodoud spaloid pe oygnd jo lsquiny
saniwgns uonesidde uoysinboy [euoibay eag ayy Ag a1mdinas ¢LOZ

paniaoal yoeqgpasy Iy 19B1e) U paniasad yoeqpas) AUNWWoOD £ 1°91L'E

spe ongnd jeusweyde pue Aiesodwey) yusueuusd meu Juswedw| gL 9L'Z

Page 17




Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

says paloud mig 19bie) up pauisjuiew sas joaloud Jo Jsquinpy

saibajey)s [puoneonpa
puUR 8oUBUBJUIBW PBINPaYYS JONPUDD pue uojaisusbey ysng Juswsidw) 9’| '¢'Z

sa0IA8g puaT |2207 JASN 01 papiacud poddns Buiobug  18bue) ug psjuawa|dw suonoe pue swelboud Jo ssquunp

(Buipuny 0} oelans) £2-£10Z ueld UOROY JUBWYED SISAY Wenos jusweldw) §'|'6'Z

papoddns sdnoib xig  12bie] ug papoddns sdnoub siespue o laguinp)
sp8loid a1espue] sueme||| 18307 uswsidwi pue poddng €716

saljAIloe punolBb-uo pue uoneanps Ajisiaalpoiq Juswajdw)| - uonay 4a
pue| aleand pue a1qnd uo AjisiaaIpolq 22UByua pue ulejuiely - [BOY) 4S9

paje|dwoa podas Apapenyy  1abie) ug paja|dwoa podau ypne Auapent 9 |+ 2
510ds J0Y JO uayepapun pajuaLa|dwl SUDNSE JO JaquinN §'L ¢'2
sjoned £G pue pajeaio aseqelep 10ds 10H 'G/9€$ @ SNId £ ‘Panss! SUOIINED  ‘Panssi yebue) ug
sanljou 2 'pejebnseaul sjuepioul gf - buidwng jebay) 009s @ SNId £ - 1en usodag
Buidwnp |ebejp pue
Jay| aonpai o) sweibod uononpay senr Huidwing ebsy|| jpuoibay w sjedidiped 9'L v

“JjeIs [1punog pue abepiay gLOZ aunp
pUE JUSLWILOIAUS JO 82110 Uim pala|duios JUaLISSasse JUaLlly21ea 1aaly pajooln 'ueld pajadios sue|d jualuabeug|y 19)EMULIOIS PUR AIRNIST BUNWEUUIY PUB 18AY Pay00ID)
swabeuspy Aenisg Jany BUNWEBUUIR 341 10 M3IA31 24} ayelspun 0} psjuiodde ueynsuon 1bie) ug
uonigiyxa alqnd 210j80 SERILWOD MalABl uB|d Juawabeuey Aeniss au) pue abejuaj
puUE JUSLIUOIALT 0 2040 AQ maiaad 1o} Japenb jxau pasijeuy aq ol YeIp 18ald BURWEBLLIRY

sup|d Juswabauely JejeMULLIOIS puR KIBNIST MBIABY §'L'b'Z

uonnod Jauyo 4 pue Jsjem g ‘asiou || ‘ne | 18bie] ug sfep ; uypm pajebisanul sjuedwod Iy + L+ 2
1Y suoneed JUSWUOIALT JO UOIDI0Id Jepun sjulejdwod |je sjebaseau) 'L y'Z

pajuelb suoisusixs |z ‘panss spuwsd o 18bie] up sAep | uiyim passaooud suonesdde IV £ L FE
uonnjjod ayows sjeasd 0} suojeddde sulwsidd €L v E
panss| Buluiem pue pajebysasul jueidwos | 1ebie] up sAep ¢ uiypm spuie|dwos jje ol uonebysasul souawWLLIOD)

|eADWS)
aaJ) pue buuosjo vonoeban pasuolpneun o} bupes) syuedwoo sjebyseau) Z L vT

Page 18



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

shep Of uiyum pesseacid suonediddy Juewdoeaeq L'L'6'
uone|nbay Juswdojanag yiim Aldwog - uonay 4g

SuoIsIAIpgns pue sBuipjing

Ino jo ubisap ay) pue sasn puej Jno uidiapun aoueldwo? aane|sibaj pue uawdojaaap ajqeureisns Jo sajdiounid ay} ainsu3z - [eoY) 4S9

fonod sad se suapieb Apunwiwes mau ysiqesa o seunpoddo 810wl 4

Bujuepieb Ayunwwoo ebeinosue pue poddng £°1'8'2

saoed Jo abues e Ul s|ge|ieAR aq 0} anuguod sdeyy  18bie] ug panguisip sdew sfema240 pus sdew Bunyjem Jo ssquinpy

Ayedoungy sy ybnouy) syied bupjjiem pue sAemapAa JO asn ay) SI0W0IH Z' LT

‘padinbal alaym pajepdn pue pajipne sbeubis |y 18bie) up pasinbal sk saunz aal) ayOLUS JO sdUBUSUIE|

Apunwwos sy 0} pajoword aie pue |I2unoy Jo sapijod pue
uonaysibe) juesje: yim Adwoo Aujedpiunyy ey LILAIM SBUOZ 881 BYOWS BINsUZ |'L'g T

ajfisayl aqeuielsns pue Ayyeay e Joddns jey) sweiboid pue saoijod ‘ainjoniiseljul ajowosd pue Juswajdw ‘dojaaaq - UondY da
ajfisayl ajqeuieisns pue Ayjeay e abeinoaua jey) sjuawuoliaua anioddns apinoid - [BOY) 4S9

pouad sy buunp 1osinpy sbejusy o1 sjeusyer gl 18BuRl UQ sfep ¢ uiyim s|eus)al abejuay Qg s1eniu|
Juswssasse 1oy 10siape abejuay o} pausyas aie sjesodoud Buuueg  18bie] ug pauinbay se saipnys abejusy uswa|dw)
paJinbay

s se|pn)s ebajuey o Juswdojeasp Buipnaul weiboud Josiapy ebeylel ebeuey L'L'L'E
syuswalinbai aane|sibe] pue abejuay ypm aouepiod2e Ul paulejulEW S| JUSWUOIIAUS }|INg PUE [BINjEU 3y} 8insuj - uonlady 4a

abeluiay 1no 109j0.id pue asiubfooay - |eoH 459

Pmm:.m._. ug saljialoe _ﬂ_.__...u___._u:m.m_ 104 mto_m_bo_._n_ FqRUS SJUBLLINJ0RP pue sjuawnisul DE...._..._ﬂ_n_
$80IANOG [IMNouBE Meu Joj Buipinoid pejusweidwl 4O PUe 431 L'L'9Z

sanunpoddo jeanynaube pasianip diysiouped ul juawsdun ‘jeanoesd alaym pue yoieasad ‘Ajuap| - uonay 4a
Auanoe jeinynalife 10 UOIBOIISIBAIP PUB 8SN PUB| 3|CBUIBISNS 3JOWO0.d - |BOY) 4S9

paiinbai sy  18bie] up ue|d uswabeuesw uoneisban apispeos Yum souedwon

ug|d Juswebeuey uoneebay, apispecs Juawedw| g'L'C'Z

Page 19



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

aA1oullsIp pue anbiun s eale [e20] 3y} uo paseq juawAhojdwa pue Juawdojanap ssauisng abeinooua pue ajowold - [BOYH 4S9

1aded ayyp o) suoissigns ‘Buiuueld jeuoibal uo J$4 yim sbugssw Buipuape  1abie) ug ndur pajensuowag
suawngsu Buuued o ssa004d meiaas ojul Indul spIACId L'G'6'Z
suonjeujuwsalap Buiuueld asn pue| [eao] ul ANjIQIXa)} paseaidul 10} 3}EI0APY - UONOY 0

400 bupped 1ea pue sisem Bumeinay  18bie] up paunbal se pajepdn
ajepdn pue ue|d j[0quo) wewdopasq MaInaY ¥ 6
palinbal Se puawe pue ue|d |0J1U0) Juawdojaaaq ayl malaay - UONOY dQ

18bue) up malnal pajersuowag

sauljepinb aunmpruseyu|
pue Buiuue|d jo eswpedeq yim eul) u pesseacid ese sjesodoid buluueld |'€6T
sjuawalinbal joy Juswssassy pue Bujuue|d [eluswuoNAUug By} Yyiim aoueploooe ul Jauuew Ajawi} e ul sjesodoad Buiuueld ssaooud pue asedald - uonoy 4a

(1aippan eyeaud Ag gg) panssi Jauuew K@iy e ul panss| sajeoyia)) uonednoa( pue Se)EDIET) UONINSUDD)

jebie) up
sajenyuag wonednoaod + (Jayipag sjeaud Ag Gg) panss) s8]EdIUS) UONDNISUOD 95

Y
uslwssassy pue Buluug|d |EUsWUOIIALT SUY) Japun sajesyiuel) § Hed SS8aQid §'1'6'T

shep ¢ ul paye|dwoo suonesndde punog |1y Jeyes seaud Aq gz 'penedal suoneaidde 1z jebie) ug sfep £ uyum passadoud suoledl|ddy juswdojsasg Buifidwo |y

suoneadde Juewdojeasq buikidwon ssesoid $'L'6'2
salweyaLwl AI0INEIS UILIM 9,66 TUSS SI8)I8| LoNeuLLIoU [euolppy /¢ 18bie] uQ saweyawi) Aoyne)s uiyym spew ale sjsanbal Jo 0,66

sawey Wi A0JNEIs YIIM SOUBPIOISR U) SpBL pus
leajd aie suoeoldde juswdojeasp 0y piebal Ul UONRULIO [RUORIPPE 1O} Sisenbay £ '6'2

158nbal Jo sINOY g UM pala|dwod 900 | ‘pousd Joj suonosdsu) | g 1ebie] up ydieoa) 1sanbal Jo SINOY g UIYHM USyBELSpUN sucioadsu|

Ruoyimy buiey jedouuy se suonoadsul Buipiing ayesspun ZL'6Z

shep O uey) ssa| s1 awi buisseooud abeiany

sAep Of UIYIM 94/ pouad ul paulwisiep sy g 19bie| uQ sfep (g UIym passacold o,g/

Page 20



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

juawaoe|d yiom Jo} saiunpoddo yum sjuapnis apiacid - UONOY dd

‘pouad siyy Buunp panuiuos diysasuiel | uonegsiuLpy sssuisng | 18bie] ug sdiysssulei) Jo Jsquunp
ABojouyoa] uonewio] pue budeauibul ul pouad siyy Buunp panunuoa sdiysiepes z bie] ug sdiysiapea Jo Jaguunp
fnuadieq pue soweyosy ajoiyap, Aaesy ‘uoneosuge jebie] ug sdiysaonuaidde jo Jaqunp)

e uAuedwon buluies ] umjensny ybnoay sdiysaonuaidde g jsoy 0} panunuog
IUNE) unpwm sdiysuseiul jsiusweseld peseq Yiom Juspis Jusweldw) L'Z'y'e

spaau |euonesado @aw o] sdiyseonuaidde pue sdiysiepeo ‘sdiysaauiel) apiaoid - Uonay 4a

ebie] ug pansind uonoweoud 1eaies 10} saniunpoddg
|I2uUno?) ulypm seniunyoddo Jeaues ajowosd
03 uoibas su UIYiM SI8PIADI UOREINPS 1BLIO PUB S|00YDS [BIO] YUM BSIBIT |'L''E
Aupgesip e yum ajdoad pue ajdoad jeuibloqy Jo) Buipnjoul ‘jIounod uiyim saijiunyoddo Juawhojdwsa ajowold - uonoy 4a

Bale |e20] 3y} ulyum saoinias pue spoob jo Jaseyaind pue 1akojdwa juealjiubis e se ajoa s |1ouno) pHoddns pue asjubooay - |e0Y 4S9

Auedwos [euiaixe ue Aq pabeuBw MOU SI ja3BJ B3NPOI4 BWely By 18bie] up pa1a|dwoD SISYIEW SAIBM] JO WNWILIW €' '2'C

1epew eonpoud ewary e Jo uoneiedo penunuoS pue MelneY £ LZ2'E

pue| [eind [e20] 0 asn aAllanpoad ay) alowold pue poddng - uonay 4a
spue| [eani jo Indino ojwouods ay) aseasou] o} saiiunyioddo dojanaq - [E0D dSD

‘sdoysyiom juaidojaiap bie] U paja|dwoo swesbold pue sjuana Jo Jagquunpn
jeudissajoid ziguy 10} Aevuapun suoissnasi ebeys buiuueld v souaiauon ZIgUY

1apenb siyy pajejdwos spaloud oy 186uB) UQD spuedioped Jo Jaquiny #1L°E
diysuonejss pabebua pue }snqos e Lolus sjsie pue sessauisng |20 #'L'L'S

'SBSSBUISNG  19h10) up pauawadw pue padojanep ssaooid o LLE
mau yim buibebua 10j ssaoold pasijejisal pue mau e Ajjiuap o) uayepapun buieq s| maisal i

JI2UNOD) LM UONORISIUN SSBUISNA MBU 10j ssesaud peouayuse ue
Bunuawsidw pue Buimainas Aq sassauisng mau ypm soepsiul buiobuo ue spincid £ 1L

eale |eoo| 3y} ul yimoub pue juswdojanap ssauisng poddns pue ajowoad 0} Sanjeliul ayeHapun - UORAY dd

Page 21



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

syled Aepljoy yoeag a|ipy Uusaag 1e Apune| y0|g O 1ebie] UQ aa|dwooa weiboid syopy jenden
pue yoeag |18y 12 Saiuawe uwiaypou 10} paseyand sielip pue saujysew Bulysem mau ||y

196pnq pasosdde ul peulino se pejeidwoo s weiboud ssuopm [eiden [enuuy ¢°L'9'e

‘wsUNo | Bwey pue wsuno | Buobuojopy WIND ((WAHD B umouy Asnoiseid) paja|dwos weibolq bunasep 2 19'¢

W1D ‘[2ABI] |210] YHm pamausl aism suondussgnsdiysiaquialy eping Buuno] g fepljoy
S /|00 Byl pur saping Jopisip, eweny g buobuo|opg sy 1S0d 1587 Y| 40} payoog alam
spy (moys yeog Asupds syl 0 uone|al ul) pleasy Buiwopy Asupds syl pue uoiypg buudg

1bie] u
rijegsny buluueARIE)) BU) Ul paIniEa) alam SpY MOUS 120 9 US4 'OMp buidwesn 'uessie) 110
oqqng eyl pue moys buidwen g usasie]) Yluuad ayl ‘moys 180G % Ysid ‘amtg ‘buidwen
‘ueaRieD) adoyonepy auy) 'MoYS 1Rog [RuonRWaiU| Aauphs ay) 1 pajiqiyxa syied ey
weuboid Bunssyep ywm su)
Ul usyRNEpUN BUR SR ARPIOH 1SR00) Bweny sjowoid o) seiunpoddo eunsu Z'L'9'E
eak 1bie| up paasiyae wnjal jebpng jsessu04

snojnaid ay) woly $g|'ggL s JO Bseadul U b6/ 'GEG 1§ = Japenb sy ay) 1oy awooul jaN

186pnq syueg
KepljoH 15807 BWENY B} Ul PSUIRNO S8 PaASIYOR |Je SWINS) |BIOUBUY J8U aInsug |'L'9'S

SB1)11Ud SSAUISN( S|GEIA SE S)ied AEpI|OH 1SE0D Bwely o Juswabeuew ay) a1eulpioon - UONOY dd
Aujedidiunpy ewery| ay} ul wsunoj Moddns pue abeinosuy - [20Y 4S9

sjoaloud Jo Jsquinu B LD BapILIWODY
Juaswdopaa 21LWOUCOT ay) Yiim yiom 0} sanuijued 1abeuepy uswdojaasq J1Wwounag ay |

jebie] UQ USYEUSPUN SBIIAIDE |0 JBquInN 216

saiAjoe Juawdojeaap sseursng Jojpue MwWouosa juiol ensund Ljpagoe

0} suoHesIURBIO |BO0| JUBAS|S] PUR SSSILILIOD [I2UN0D YIM A|BANRIOGR|I0D YIOM Z' L'’

suonjesiuebio ssauisng pue ssiouabe Juawulanon ylm sdiysiauped ojwouosa dojaasp pue UIejuIBl - UOIOY 40

sajjunyioddo juswAhojdwa pue

J1Wou093 s eweny ajowold pue dojanap o) suonesiuebio ssauisng pue yuswulanob |eooT ‘ajels ‘|elapad abebua Ajaanoy - |eOY 4S9

pouad siyy ul pacejd swaju ¢ 18bie] UQ weubold diysuwiajul ul Bunedisued sjuapn)s Ajsiaaun Jo Jaquinp)
‘pouad siy) Buunp asusuadxa yiom vl pajedioiyed sidoad g 18bie] uD sjuawaoe|d yom ul bunediaiped spuapnis Jo Jaquinp
Itounod uiim sdiysweiul jsusade)d peseq oM juspms Jusweldw) |'g 'y

Page 22



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

ue|d jeloueuly Jeak gL 8y} ul papuny pue paulejuiew si ueld juawabeueyy 9ssy 216ajellg ay) ainsug - UORAY 44
suonesauab ainyny

pue Jus.LINd Yy}oq O} UOIEISPISUOD Y}Im paulejulew pue pauueld aie ainjoniselyul pue sbuipjing paumo [19uno) ainsug - [eoY) 4S9

BoUBPUSHE  15p1p) ug suoissas buiuiesy pue sbuysuqg Jeinbas pusyie s1o0)|12UN0Y
Ll S1012UNG7) Jo Ajuolew B Ujim S10||1I5UNo:) 10) apiacud sem Buiuiel) eipaw |BIS0S pue eIpajy|
S10||12UN0Y)
papsje 10} samunuoddo juswdopasp [euoissajoxd pue Buluien spinoid G L0
‘pouad jebie] ug paja|dwos suoiebiysasul sjuiejdwos 19NpUOD JO SpO0 |IY
Aep O ay) uiypm passasold sem |5 ey Ag paslasal juedwos 1anpuos 4o apon auo
uone|siba| yueasjas pue fojjod peydope
U 80UBPI000E Ul pue Apjoinb yum Jjeep aie sjuiedwod onpuoD Jo 8pod L 0L b
WSWELEM 156101 ug ajepdn Jaye pue jejs mau 0y papinold buiues |
SIBMEIS MBU JO SISQINU JUSIDIYNS uaym usyeuapun pue painbas usym papinoud s1 buiuies)
S10/|12UNGD pue Yes 0 paplacid si JONPUDD JO 80D Ul Bululesy JeinBay 2'L°0L '+
JUBIUBALOD a1ep o] dn 1dey s1 1onpuo Jo apoD

uaym Bujuiel] 19NPpUOD 4O 8pon) axeNapun pue uo Bo| o) saakojdwa mau Bungeus syaidwon 186121 UQ
Ajieau s11onpodd |Buld "uSELBPUN SBM JONPUDD JO 8POYD SUI| UC SU) 0} JUSLWaU sl Jayun

paunbai se pajepdn s1 1oNpu0D JO 8p0D L'L 0L ¥
sainpasoid pue saiojjod JUBA|a pUB 19NPUOD JO APOJ S,|I2UN0Y ‘Ylim aoue)dwod pue ‘jo Buipuelsiapun ainsug - UONAY 4d

aanjoeid |eaiy}s pue asueusanob

poob ‘diysiapes| Guoljs jo aimyno e ajowoid 0} Jjejs pue s1o|[1ouno 1o} Juawdojaaap Jeuoissajold pue Buiuies) apiacld - |eoD 4S9

+L0Z 1290120 Lg 10} pa|npayds bunssw wap +10zZ AN zz uo piay bunasyy siabeuep jebie] uQ pley aie sbunassw sisbeuepy Asueny

sopoeud jsaq ainsus 0] pue sjuswsinbal aane|sibs)
ulgjuiBll 0} pamaiaal ale suonenbal pue sainpactud ‘saijod JueAsal [V §'L'9°E

syied Aepl|oH yoeag Ung g yoeag ILapy bie) uo yabpng pasosdde uiyim piepuels ybiy e o) paulgjuIBLY BiE SIaSsY
‘Wied ABplloH Yosag 5 ||2pusy 18 SpBW Usaq sABY sjuawase|dal woolyleq B uaysy ‘Y280
19bpng
panoidde uiypm peys|dwod s| sjesse sxiad Jo waiboid soususjulep |enuuy ¢'L'9'

Page 23




Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€01 way

T 84nso|oug]

s1a}|l4 sulejuo) poday,

510z fep engeeg  ¥9biel uQ paja|dwoo weiboud vonoadsu) |enuue jo sbousaiad ¢ L ZL ¥
uonaiadQ g soususjUIEY JessY Jueld abeuep gL ZL ¥

Buiobuo =508 1ebie) uQ walshs uoneuwuo| uswabeusy 18ssy syl Ul pajepdn sjasse mau o sbouslad 7L EL ¢

fanap buipeme pasiel siepio oy0g  18bie) up paje|dwoo weiboud jesse mau jo abejuaciad 2L 2L
bie] up abmusoiad sunypuadxs jenioy A 18bpng 18ssy MaN 2L EL ¥

uoneald 1assy Mo Jueld abeuep 'L ZL ¥

ebie] ug abejuaniad ainyipuadxs |enjoy A 19bpng |emausy | L 'ZL ¥

Buiobuo =508 1ebie) uQ walsig uonewopu| Juswabeue 1essy syl ul pajepdn sjemausd jo sbojusaiad 1L EL

fiamap Bugieme ' pasiel s1apiQ %08 180 U

pale|dwoo weiboud |emausl jo sbejusoiad | L 'ZL ¥
s|emauey jessy JuR|d ebeuel L'L'ZL
SuoIloE Ue|d Juswabeuepy 19ssY 1Ue|d 8y} Jo uoneluawajdwi pue uoileald ayl Aq Jueld J1ouno) abeuepy - UONOY da
m—_.._ﬂ:.._mh_—..—....m_h ue|d O_DGH_N:W ..:._:_._.EEOQ joouwl 0] Slosse u—._m_n abeuew h_m_?_unuﬂtm - |e0s) 452

%001 19biel uQ S19pJo oM Bin paje|dwoD syse) jesse Jo ebejuadlad

Buiyew uoisizep Juswsebeuew 10) sbusoo sjeudoidde spiaoid o) wejsiAs
18pIQ Yop walsAS uoneuuoju| Juswabeuely 1essy sy esiwndo pue Juswaldw| §LLL Y

Juawdoaaap Buobugp bie] U waysAs uonewIou|
juswabeuepy Jassy 2y} 21a pabouew sjessy [IDUNOD 10 anjea 3y} Jo sbejusoiay

Buyew
uoisoep esiwndo 0} weisis uopeuuoju| Juswebauey 1essy UR JO BOURUSIUIRWY &L LL Y

%00l 8b1e) UQ ue|d [eoueuld 140 | yum paubije sue|d jo abeuadlag

ueld
|eueuy J8ak ()| SIPUNOD Yim jJuswsbeuepy 19ssy J0 uaswublje bulcbud aiNsug £ L°L L

%00l 19biel up NS uim paubije sued Jo abejuaciag

sue|4 uswebeuey 1955y
[enpiapul Luim paublle (dWYS) ueld wewebeuepy 18ssy J1belens e uIBUIB Z'LLL 'Y

Page 24



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Iltem 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

S921A18S |19UN0Y 10 AI3A119P JUB1D1D Y] Ul ISISSE 0] S2JIAISS SUOIIEIIUNWWOI3|3} pue ABojouyaa) aA10aa asijin - [e0H 4S9

Jualedde ag pjnoys seapiwwos ayj 0} buijodal pue ‘ssjiuwos Buy) 0} 8je|3J sBIjAloR pajeblsaiul aue spoyisw buodas aaeAcU|
dig % 4O Y21ym SSSRILIWOD s 03 Buljielsp 8q pINOYS SSSRIWLIGD JO SIOUSAUCD 'UORN|OSS]
|IBunoD) snomald B Jad saiAoR pue suoneiado [1DUno: Jayjo pue sueid ey ajeibajul Japaq

wbie) up
o} paiebnsaau) Bulaq S| 2iEMU0S Map ANUNWLWOD sy} pue [12una o} Buiodss saoudun o
(sj@aa) |2 18) sue|d ayj JO ainjanlis auy) JO juaWaA0IdW) pue JuBlUBULE] By Uo oM buiobug
Ayunwwos sy 0} esueuuoped
Ano pue suejd N0 uo podal 0} SABM SABULIOJUI puR SARBACUUI BjebnsaAl| £ L ¥ ¥
spoday [enuuy pue suonoE 1ebug] ug 1BW suswainba sanesibs) IV 1L vl

weibold Alasijag] uo bupodal Ajyiuow g '[pul sjuawannbal Hyd| 8y yim saijdwos j1aunon
}omewuasy
Bbuipodey pue buiuue|d pajeibeiu) 8y} Jo sjuauodwas || malral pue Juawadw| |LL ¢l

ylomawelq Bunoday pue Guiuue|d pelelbalu] ayl ‘4o uawasosdul [ENUIIUOD pue ‘yliim asueldwos ainsug - uonoay 4qa

Ayjedioungy ewery ayj 10} UOISIA W)

-Buo| s Ajunwwog ay) 19aw o} yromaweyy Bunioday pue Buluue|d pajeibajy) s,[1ouno Jo Juawanoidwi [ENUIIUOD 3INSUF - [BOY) 4S9

ebie] up pajebysasul senunpoddo |y L'Z'eL ¥

sjeudoidde sueym
@aJe [220] 8Y} 'JO SPISING PUR "UIYIM SSOIAISS odsue parcsdul o) 81B30APY L'ZEL 'Y

eale |B20| Ay} 10 apISINo pue uiyim suoiido podsuesy panoiduwi g0y seiunpuoddo ajebisaau) - uonay 4a
Anjedioiungy ayl jo apisino pue uiyjim swajsAs Jodsuel} aaljeaouul pue ajqeulelsns ‘pajeibajul 10} ajesoapy - [BOX) 4S9

aje|dwos %0 ¥8bie) up 18bpng Jeak Bumo)|o} 10} pajeald a|npayos Jassy Map ¢ | ZL b
ue|d Juawaboueyy 19ssY ulld @ 198D ¥ LEL Y

18bie] up uonesiin jo sbeusalag

whie] up abmuasiad ainppuadxa jenoy A J@bpng soususiuieyy panpayssun © L ZL ¢

whiel uQ abmjuaciad sinjipuadxa |enjoy A 196png sauBUSUIBW PEINPBYIS € L 2L b

Buiobuo 5001 1ebie] U S|aAa| 82185 LY pajeduwoD SYSB) souBUSUIBW pajnpayasun abejuasiad € L L ¥
Bulobuo e,gz  18bie) uQ pasaalap weibold asueusjuiep panpaysg jo abejuaciad ¢ L 'ZL ¥

Page 25



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

saulapinb uiypm papisard sjsanbar uoneulou dew pue Apadol

suoneoyoads 0] buluogouny swsisAs dioopeD pue | 3 Aunbug

wbhie) up

ebie) up

s1a}|l4 sulejuo) poday,

pauiRjuIBLI SWBISAS BIBMYOS Z'Z'GL

sjuswelinbey
J8LUoISND jeelu 0} uoneuLojul [eneds pue Apsdosd Ajswin pue s1RIN20R BPINOIL Z°Z'GL Y

splepuels aolnias paaibe sjeaw Ageieae WalsAS L'ZCL ¥

(s19)
weysAs uonewsoju) jeaydesboab s jI2unoy) Jo Juswdojeasp penunuos aansul L'Z'SL'¥y

SwWwalsAs uonewoul Jasse pue Anadoad s 1ounon

j0 yuawabeuew ay} uj }s|sse o} (§]9) walsAs uoneunoyu] [eajydesboan pajeibajul ue jo Juawdojaaap [enujuod pue uojsiaoid Juaidlya ay} aINsu3 - UOROY da

suaweaibe Jad se paulBjuiew SWalSAS a)IgoWw pue 4|OA

s1ep 01 dn Buyoled Janias Jaylo pue slepdn 1sele| o) paysied Auoyiny

‘pajjeysul juawdinba py 124 umo | buobulueny "Buiobuo sapeibdn g

ALDD 080 Buieny

waloid buisnoy-a ‘spessy ‘WIHL 14-0W s¥ied AepijoH ‘epeibdn suonesiunwwoDs|d | INYAN
apnjaul sjoaloud buiobug g abeys Jo) buipun) paundas pue | abejs augy Qg0

eLUEy 10} Jojoenuon pajuiodde “ysapdjay Buiseyoing ‘apeibdn ay leH umo | Buobulsan
‘uoneibiw snua-ue soydog ‘uoneibaju buiddepy go-siassy Auoyiny pajeidwon

ebie) up

wbie) up

ebig] up

obie] up

spiepue)s aa1nes pealbe sjeaw Aqe|ess WeISAS ¢ L GL

S|eAe| souRUSUIRL
paaibie yum SOUBPIN0DE Ul WRISAS SUOHEJILNWWIOI[] §I2UN0Y UIRIUIRK L 'GL ¥

pauIBuUIBLU SLWSISAS BIBMUOS € |Gl ¥

Spesu 5,I2uUn0g) pue
sau|jepinb Jejddns yym eduBpPICoOR Ul PeUIRUIEW IR SWB)SAS 8JeMyos eansul £ L'GL ¥

anpayos uo pajadwoo ale sapeibdn alempiey

a|npay>s pauued 0} Buipiosoe Incoo sapeibdn aiempiey ainsuz Z'L'GL'¥

spiepue)s asinas paalbe sjaaw Aqe|ess welsAis | gL

sjuaLuannbaul s,|12UN0D) Je8LW
Ajmenbepe ey swelsAs suopesiunwwose|s) pue AGojouyos) uoneuuol BpiInald | L'GL

|1ounog 40 spaau ay} }aaw 0} ueld a1bajelig ABojouysa] uoljewlolu] ue malaal pue Juawajdwi ‘dojaaaq - uonay 4a

Page 26



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

Jeak
yoes 1aquisrop AQ sliSqaMm §,[IPUNCY LD s|qejieas pue paysiignd Bodey |enuuy /'L 'b'b

‘Jew Buisq sie sjuswsainbal Buipodal aaeisibe oo Iy 12bie] ug s1ep anp Aq 1aw sjuswalinbal aae|sibe) Iy 9L ¥+

sjuswadinbay
aAne|sIbe JO JBpUB|ED) SJUBLLILLIBACY) |800T JO 8RO YUm eauedwios eunsug §°L v+

‘Buinbuo s 1eysibal Juslna syy jo bunepdn pue uswsaaoidw uswsauysy  18bie) up pasinbas se pajepdn pue padojaasp Jaysibal Aoljog

paulgjuiew pug padojasap si1 sejsibal Axjod eyaiodion e ansug 'Ly

soueldwos aane|siba| s1elodiod ainsug - uonoy da
suoneadxs AJunwwod pue sjuswaiinbal aane|siba| ||e s}aaw YoIyMm SISIXa yJomawels Adijod e ainsug - |eox) 4S9

‘(s|esodoud Buiuued) asn pue| jo abueyo p|os 10 pases| sjasse JO abejuasiay
10} pamainal Buiaq Ajuaiung ale salis In04 Juawwisalp [enuajod 10y pue| jueoea snjdins 186121 UD
jo uoneoyuapl bulobuQ ‘pases| aie salis pue sbuiping IPUNDD B|ge(IEAR Aj|BIDISLIWOD ||

plos Jo pasea| aie sjesse buiping pue pue| snjdins |2 sunsug | 'ZE ¥

uinjal as|wixew o} pjos lo pases| Bulaq sbBuipjing pue pue| paumo |1ounog snjdins syebisanu| - uonoy 4a

‘siabeuew 0] uonEWUOM SIY] sABAU0D pue saunuoddo Buipuny Jueib jebie] UQ paiebisanul aue sanunpoddo ||y
Ayuapl 0} S82IN0S 18I0 pue saysgam Jo maiaad oipouad sayepapun sauueld syelodios sy

pajebysaau ase Guipuny Juesb jouogippe 1o} sagunpoddo ainsug | L

1auuBW B|GBUIRISNS B Ul SAIIIAIIOR [BI2IALIWOD S,|10uno) abeuepy - uondy da
spsau Ajlunwwod }Jaaw 0} $831nos Buipuny Bunlsixa pue mau puedxa pue Ajisianlp o0} saijiunjoddo Ajjuapi - |eoY 4S9

18bue) 9,670 8yl sacge Bulimas fpusuny  18bue] UQ aJel (|ig jueq Aep Qg SL) SA0GE %6 () }2 SLIME uisuepy
lisuncy Joj podes uslseaul Ajyuow ssedaid |'g2'v

POASIYOE S| UIN}D) SNUSASS WNWIXEW 3INSU3 - uondy da

paypne buiaq fusuns  1ebiel up JUBLIUIBADE) [BD0T JO UOISIAIC] O] PAIILWIGNS pUB pajipny

splepusls
Bununoody UBIRASNY LM SOURBPICIIT U SJUBLUS)E)S [epuBUY jenuue asedaid |2

uoiie|siba] 10aw 0] Ino pauied si Bulodsl pue Bununoooe A1oINlelS |B 2INsug - UONOY dd
S]9SSE pue SJUaW]SaAul

|eloueuyy 10310.d 0} pue uejd d1631ens Anunwwo? ay} jo sjeob ay) 198w 0} Ajqisuodsas pabeuew ale sadueuyy ainsug - [e0H 4S9

Page 27



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

“xauepy Joj uona|dwod Buleau s YRIp B pUB PEJUSLUILLOD SBY IO\

ebie] up

s1a}|l4 sulejuo) poday,

sposloid pounog uesyiubis || oju seibejess Juswebebue AJunwwos sjuodioou) Z'H'5y

pajuaws|dun pue padojasap A0 L F G ¥
spomewey pue Aoljod uewsebebus Ajunwwos e Juswedw pue doasq L'¥'S'¥

sjusuodwos jeibajul se Ausiaalp [einyno pue aansnl je1oos BuisiubBooal ‘Bujew uoisioep ul Juswsabebua Apunwwoo aaisnjoul 10} saijiunpoddo apinold - uonay 4a

‘asue Ayl

s@ sanss| jueag|al pue nybuiueaw 10) saseajal Bpaw seoNPoId JIUN SUDIEDILNWLLOD 8y |

elpaw buisn pue buijass uaym

syuediopied 104 5|00, [euUIppe sapincld pue pasiaaal ||am sem buiuien sy ‘puaye o) a|gqe
BJBM S10]|12UNOD [|B 10U IS|IYAN SAINDSXT PUB SI0)|I2UN0D Jo) papiacld sem Buluies eipap)

12qWana(] pua 210j2q 200 0} [2pow
pa.ajaid pue suonoadsul ayg pasibe sydaouoa |eiul pue pasuawwod sey buidoos joaloud

‘pouad snonaid syp woy 5| Aiewixoidde
JO BSBRIIUI UR S| YDIYM JBNjiMm] UD SIBMO|I0), (CF Biam alaly) pouad buiodal ayj 1o

‘pouad snoinaud sy woy og Al@jewixoidde
JO 95B2UDUI UEB SI YDIYm 300Gqane) U0 say|, / /8 alam asay) pouad bujodal sy jo4

pouad ayy Buunp panuhued awbal

Buiuies) Joyne gam aaIsusixs uy pannbal se inooo 0} anuued ssjepdn JUSU0D 3JISqafN
‘spolad

Bupodas asuuy 1sed sy Jaao (Juslsisuoa pue) Jueisuod Aie) usaq asey sainbly asay | smain
abed /70 ‘|| pue SIOUSIA GRY ‘gl YIM SUOISSaS g/ p ‘ZE asem alal) Jauenb ay) Buung

whie] up

ebie] ug

pannbal se panguisip pue pauedaid sases|al sipay

SJ0||I2UNED) pUB JBIs Aoy Joj Bululen BIpaw SjBUIPIOO] L'Z'G

SIS0 BipsL 0} paINquUISIp pua pasedaid sie sesEsiRl BIPBI | Z7'C b

saniAioe pue suejd ‘sjoeloid ‘suoisioap [19UN0D U Sases|al BIPaLW 8lNgL}sIa - UOOY da

ebie] ug

ebie) up

ebie] ug

ebie] up

ebig] up

|euonmiado pue padojanap si jauRu|

wesis 19uenU| BARRULIOUI pue JWBUAp B dojeAeg £L'G Y
paseEalIul JO paUIBUIBL S1JS1IM ] UO SI1SMO||0) O JSqLUnp
paseaIaul 10 paulejuiew S| SpUaly HoDgade 4 JO Jaguunp

Ajunwwos
aup Aq pasinn |jam pue sjep-0i-dn jday 218 SIS BIPSL [BIDOS S,[DUNOY BINSUT 'L G

siseq Je|nbas v uo paja|dwos seyepdn

ne A0D MsU BLUERY MMM O} SIONSIA JO JBqLUNp

Aunuiwos sy Aq pesian [om pue 9ep-oi-dn 1dey s eYsqem SIPUN0 BINSUT LG

ANunwiwo Ino 104 suoln|os elpaw |e120s pue jeybip Buibebua pue aAleAOUUI 2PIACIY - UONHIY dA

uoisioap ul uonedioed Joj saiunuoddo ‘suonieoiunwiwod uado ybnoay} Ajunwiwoo ino yum sdiysuonelal aanisod 121so4 - [BO0Y) 4S9

pasedaid Buiag Ajuauns

webie) up

jusaLLLIaA0Dy |@307 JO a2l 0) pajiugng

Page 28



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

sSaUISNg 8y} UM seale 3SU Jo adlape oyoads
apiaoid 0] JBPIO Ul [IDUNOD JO SESIE JUBAB|SI 0] J8DIJ0 UOSIRI| YSU Jo uononponul aibsjeng

sIanLp snq 1esun|oa 104 a)aidwos Buluier) 1saug

maiaal |ny sjadwoo
0} 10J0RNUOS Ylim paasoid o) @auRUY IO} S|004 Juspuadapu| pajiun wouy (eaoidde bulemy

d0Q burpied uea pue sjsem Buimainay

WISINO | BWeny pue a)e)sa |eal |e20] Aq pasn buisg ¥y

‘SaNUUOD 52208 Uado s 3|qe|IeAR

aq pP|NOYS LOIBULICIUI JELM JO LONEIBPISUDD) "8)ISqam S,|IDUN0D) UD S|qe[IBAR 818 MBIASI
pue I1a)sibal ssaooe uado isisibal sporijuOs ‘Bo 2INSOPSIC Ul SjUsSWBIINbal 19 V41D
salueyswy paunbas uipim st suoneosijdde ssasoe |ewwlojul jo buissasoud

sjuawialnbal 1oy Wd | Ypm juendwos s jounon

wbhie) up

whie] up

whie] up

18bie] uQ

1ebie] up

s1a}|l4 sulejuo) poday,

swieo Apgel aignd pue Apadoad Jo 1500 U uoRONPal BBl

saijod
SOURINSUI SNOUBA 5,JI9UNCY) J0 N0 Buisue swis2 [enoe pue [enusiod || ebeuep £Z2'9'+

palinbal se pajesiunwwos sabueyd pue pejepdn weiboudq

5)9SSE 5,I3UN0Y
10} sWwied souRINSUI [ejuejod esiwiuiw 0} sweiboid pue uonesNpe ‘8oiApE BPIAOId 2 Z°'9F

ainsodxa as|wiuiw 0} oljojlod adueinsu| ay} abeueyy - uonoay 4ag

paldwoo pue psjepdn ‘pamsiasl 51 409

Allenuug (458) usld AINURLOY SSBUISNG SY) SIANIOAS PUT MEIASY |'L'9"p

¥S1 @siwiulw 0} sue|d Apnupuog ssauisng mainal pue dojenag - uondy 44
SUO0I}oUNy SSBUISN( |B21ILID JO AJNUIIUOD 8INSUB 0} YSII ASILIUI - [BOD) dSD

paunbal se pajepdn
pasinbai se pajepdn s| alemyos siydelbolwap pue |B120S 5)I2UN0D) |/ G

ejep oydesBowap pue |e|o0s a1ep-0l-dn 0} SS8I0E apIAOI4 - UOIOY 40

pEINGUISIP SIY O JSquInp
Wy SjuspISay May SU} |nguisip pue sjepdn ‘ulejuiely |96 ¢

Apjedioiunyy ewery sy} 0} paLWO|SM PUE PSULIOJUI 818 SJUSPISS] MaU 8INsu3 - UoIOY dad

1ebie] up

1wbie) up
ebig] up

ajsgam al] U0 9|ge|IBAR SI UOIBLULICIUI Yd |5 JUBAS|9Y

salelaLn palinbal uiyum passaosold suonesidde |ewou) ||y
saleyawn painbal uiypm passaosold suoneddde jewsoy ||y

18W aIe sjusIelINbal 10y S5829Y JN|qhd UDRBLLION| JUSWLISADY) |IY Z'6'C'H

uone|sibal JUBAS|2S UM S2UBDPIODDIE Ul UDIJELLIOJUI 0] SS302. ASEa Sey AUNwWWo INo aINsug - Uolay da

‘(anoqe pspodsl se)
Aonod uswabebua Aunwwoa ayj Jo siseq ay wuoj ||wm seibajens juswasbebua Apunwwoy

ebig] up

sjoslond Jolew e ul peiapisuod saibsjens juswsbebug

Page 29



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

s1a}|l4 sulejuo) poday,

‘swioy uonesdde suuo pajuswwe|dw| pamainal sapijod pejejal safodwy  1ebie] up alueyawl) UIgpm pajuasiduwl suonae JuBAaBY

ug|d Juswabouoyy S2I0PI0AN §,10UNCT MBIABI pue Juswaldw) JONUOW L'L'6'Y

uejd aibajesis Alunwiwos ay) o saaoalgo pauueld Jaaijep 0] adiopiom ajeldoidde ue uielal pue Jiniday - UoNoY 44
Ajunwwo?) ay} 10} SaWOIINO0 JUBIINYd }SOW Ay} aINSUa 0} Jauuew ajqeule}sns pue ajqelnba ‘1ie} e ui Jjels [1PuUno) abeuepy - [eOY) 4SD

1ebue)] up usyepspun ssiyunpoddo |y
juswelped JO SI9qUISHY PUB SISISILIKY YIM 195LW 0} saniunpoddo |je snsind |28+

Juawuianob Jo sjaaa) [|e 1e pajuasaldal ale s1S818lUl 5,[10UN0Y 1BY] 8INsSUg - UOHOY dd

Buiobugy  1ebie] up paonpal Juawainooid J0 1500 pue pajuawaldul SUONEPUSIWOIEY

[lpuno
10} SeIDuBIdYe esiwIxewW 0) sseocoud dewpeoy Jusweinoold euj ul ejedioped g8

$904n0saJ Jo Buneys jusioye pue uawdojanap Aonod ajowold o) saouelje pue sdiysiauned ul ajedioiled - UOROY 44

Alunwwoo [eao] ayj} pue [19uno) uiyim Ayoeded pjing o} pue sasinosal jo Buueys jusiolyye ‘uawdojanap

Kanjod juiol ajowoud 0) suonesiuefio pue sanua 1aylo yum sasuelje pue sdiysiaulied aajeloqge|joo ul abebua pue Ajpuap| - |eon 4s9

Buiobugy  1ebie] up pamairal sLWalsis Juawainool g

sjuswannbas jguonesiusbio
pue aage|sibe| 19ew o) psulgjuiew sessasosd pue swelsAs Jusweainaald |24 ¥

ApUNwWwWwos ay} pue [19UN0) 0} JaUaq pue AoUa|aIya WNWIXeW aInsua o} suojjesado 210}s pue Juawaindoid Jopuow pue juawajdw] - uoldY da

jundioo bie] uo pajodal pus palojuow uondNSUod BoIN0SEY
18ue|d ybnoiyy uondwnsuco ssjem pue seb 'AouDs|s s IPUNOD J0)UoLW O} SNURLDYD
uoRdwnNsudo 82IN0sal I2UN0D) JOIUOW Z'L°L
‘sapunpoddo jebie] uo papodas pue pajuawsduw sanod pus swelboid

buines Abiaua Anuap 0} anuan ainsiaT eweny| uo pajs|dwoo bulaq ypne fIDLoae pue seg)

Aypqeuieysns pue uondwnsuod
aaInosal s,|punoD 0f bune|as saijod pue sweiboud J0pwoLW pue Juswsidw| || ¥

a1sem Jo uononpoad pue saainosal [eanjeu ‘ABiaua ‘Jaiem jo uondwnsuod s,|19unon aanpai o} saldijod pue swesbosd Jopuow pue Juswadw) - uondY da
Juawaoidwi [enuiluOd SYaas pue A|JusiIdiyd S82Jn0Sal Sasn jey)l ainjnd jeuoiesiuebio ue ajowold - [BOY 4S)

Page 30



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€01 way

Jabpng ypm aun ul ueid bunuawsiduw
pasuawWWOoD) "siopaliq pue siabeuepy yim uoneynsuod i padojaasp ueld buiuiel)
pouad siyy Buunp play weiboidq uonanpu| sjeiedion |

‘pouad siyy buunp aoumsissy Apnis buissaooe seafojdws f

‘pouad siyy Buunp 9,6 0} peonpal Jaaouin) yeis Aisunjop
“maElnEl Ixe ue w sedioed o Avunpoddo paasyo ssadiodws Bunxe |y

‘pouad siyy Bulnp e,g°| 0} pasealdap 1anowin) jels

SUDNDUNY JBSA-PIL B plemy Yim pajuasald seafoldwse buinas buon

‘saafo|dws || 104 smalass aouewlopad no bulfues
si0pad] pue sisbeuep| YINYIN Ag pasiopus Ao1j04 mairay eouewiopad pue Asusiadwon

‘ajisgam Mau Yim aull ul sjuaws|dun suuoy uonesdde suijuQ

sdnoub Auouiw payiusp 12bie) 0 suoisod pasidaape Alewsxa SlnguIsIp O} SNUQUo D)

‘BUISILIBAPE [BIIUI LD Pa||l) SSIDUBDEA JO %001

‘pouad siy) Buunp Jauuew fauw e ul paje|dwos suolenjeas qop

T 84nso|oug]

wbie) up

ebie) up
1|bie] up

ebie] ug
Bbue) up
whie] up

ebig] up

1@bie) up

wbie] up

ebie] up
ebie) up

ebie] up

|bie] up

s1a}|l4 sulejuo) poday,

18bpng viym pauawsaidwi pue padojaaap ueld buiuies |

weihosd uopanpul sjelodiog B Juawsjdu pue Joyuopy
saafojdws o) fajod soumsisse Apnis ay JoIUoW pue juswa|du)|

ue|d buuies) sjesodion e maiass pue Jojucw ‘uswsidw ‘dojsreq g L6

12A0UINg Yeys Aejun|op
PRI2NPUOD SMalsiul Ixe aakojdws Aeunopn,
13A0LINY JB)S |Blauan)

Jauuew sAnoaye pue AR B Ul ss820d uoRRUILLIS) JuBWAD|dWwS JSISILIWPY /L6

awiy uo pied aie seakodws

sjuawalinbay piemy pue
uone|siba| Yum 83UBPIO3IDE Ul S0IAISS [j0ARd JUSIDIYS PUR BARDSYS UR JSISIUIWPY §° L6

pajuasald splemy aoinag buon
sjusweasiyoe esfojdwe |enpinpul esiubooses oy weibord spieme JSISILIWPY S L6

pajuswajdun suoepuawwossl pue pajdope 'peis|dwos mainay

wajsis jusweasbeuey scusuucpad mainal pue Juawsidw| ¢ L6 ¥

bBuipueig safojdws Jopuow pue Juswadu ‘malasy

sdnoub
Auouiw painuapl jabiel 0) Aem & Ul paingusip ale suonisod pasiyaspe Aj|euiaixe |y
Buisipaape |2IUI UO Pa||) SHDIUBDEA JO 908

pajowo.d ale sejdisuld esnsnr |e120S ay) jey Buunsue suoisod o) seafojdwe

Ayjenb jusjsaxa Juiodde pue JoRNE 0} YIOMBWEY §,1DUN0D JusWaldw pUE MaIAaY £'1'6'F

paslopua
SUDNEPUSLULIODS] PUB ISULBLY SAID8YS pue A[SLUn 2 Ul JN0 paLLIea suolenjeas qop
wa)sis uonenjeas qol usws)dw)| z'L'6

Page 31



Enclosures 1 - Report to Council -

Operational Plan - On target - Nov 2014

Item 10.3 - First quarter report - Operational Plan 2014-15

€0T wal T @4nso|ou3

‘pouad Jeak ¢ 10] £1 (g 1SnBmy Ul pamausl DRIU0D) Jy3

“Ajwey sjeIpaLUIWI IBY) JO siaquiaLl
pue saafojdws Aq 8214485 SY] JO 85N panuiuod buledipul pasasad Yodas abesn [enuuy

snbny Ul play bulaa aslIlWLLOD) BAlE)NSU0D

‘Aonjog mainay aouewlopa -
pue fousladwon ‘Aoijod swi| paniooy safojdwg joopu| Ao AeQ usig uoupn
‘hoijod sjuawabueiiy ylops 8|qixa) 4 - pouad siy) buunp pasiopus pue pamainal Saiol|od

‘pouad siyp buunp ¥INYW Ag pasiopus pue pamaiaal £31104 siuswabueiry yiop aqixe|4

18big] uQ

jebie) up

obie] up

ebie) up

1wbie) up

s1a}|l4 sulejuo) poday,

pamaual Joeauod Japinold weibold soueysissy aafojdwg

payodad sonsnels abesn |enuuy

weiboiy eouesissy safojdw3 Jo esn ejowoud pue seIsIUIWPY b2 6 P
play aie sbunsaw salWWOD BANEYNSUDD JUIOP
piBaY 818 MEIA

s,@afo/dwa je4) BiNSuD 0] JJOMSLUEL) MaIASI puB JOJIuoW ‘Juaws|duwl ‘dojerad €26+

ajqeaw) pajdope yjim 8aUepIosDe Ul pamalaal sainpasoid pue saijod

sjusweaaiby
20B|thjiop), pue Spiemy 'seidijod 82UN0S8y UBWINE MBIABS PUB JOJUOW Z'Z'6 ¥

18W ase ue|d 8y} Ul PBUIIING SBINSEBLW PUR SBIIAILDY

ue|d yuawsbeusy (033) Anunpoddg Juswiodw3 (enb3 ey uswedw) |26 ¥

Joedsal |eninw Aq pasiialoeIEyd ain}nd aoe|dy10Mm SnojuowIey B ulgjulely - UOIOY dd

Page 32



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way Z 2Jnsojou3

s18}|14 sulejuo) poday,

1apenb siy) spalond juswdoBaap Ajunwiwos o pousd sy} Ul JoN sjuediniyed Jo Bgqunn 52 |
sapenb sy spaloud JuswdoEaap AUMUWOD Op pouad Sy Ul JoN panadlal yoegpast vy v e L
sjaefoid yuswdojersp AUNWWoS 180 2 L

swesbold juswdojaaap pue sailAYE JIISILE pPUE [eIn}n2 ‘Allunwwod Joddns pue uswsadw] - uonoy 4a

Japenb siy) ul payyuapl saunyoddo Buipuny oN pouad iU} Ul JON pauiRqo Bulpun 4

exque) Wy Mmeu Buipiing 1o JyBnos Bupund '€'Z'L

pajosjes alg

says pauajaud Jo Ay)igein ssesse 0} Jusynsuco e abebug | g2 L

Anjediaiunyy ewery ayl 1o} aoeds spe uonauny nw e jo uoisiaoad ayl sjebisaau) - uonay d4da
Bulaq |jom pue

yiesy sjqeureisns Buijesid 1oj swelboid pue sasijoeld ‘sallAIIoR J1)SIME pUR [BIN}ND ‘[e1o0s Jo sbuel e Joddns pue sjowoly - [EOY) 4S9

‘PlAY aAs FL0Z Jeak yoes yougpy Ul play Aeg Auowlep pouad SI14} Ul JON pajajdwod ale sjusas pauue|d
pieY uens Aeq AuounieH L' |'L

pajnpayoss agq o) Aep Buluue|y pousd siyj Ul jop padojasap ueld pue pjay s Aep buluue|d |enuuy

ued bugelado

swanoidwi snonuuod poddng swoH ul sueme||| ey Juswsidul pus ueld /L' L
sjuswsaibe Buipun pue spiepuels uowwo) aled Allunwwod ayl yum aul| ul sealasas Aljigesip Aljenb saaljeq - uonay da
ajl

Auunwwos jo sjoadse |je ul ajedionied o) spunoibyoeq astanlp Ajjein}ino pue Ajel0os wolj sjuapisal Joddns pue abeinoouz - [eoY 4S9

219114 surelon Hoday |,

SjusLIWo) L
o A0 sainseep
1814 smEg
ssalboig

10z das - unp pouead Jo} yodal Aenuend)

SL-¥1.0C ueld |euoneledo
J1ouno)) jedidiungyy ewery

Page 33



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

ieay-||| s 0} anp AAnoR oy

“yiEsY-||t Y=Is 0} anp ANAoe op

pouad siuy) uljoN
pouad siy) Ul joN

Japenb puz jo pus sy 12 s|qe|ieae ssunby ysory
Japenb sy w Bunelado jou s1 jood cossquier

1apenb siyy u) pajebnsenul sweiboid oy

‘sjoaloud |epdes sop Buinuiuos Buluueg|4
uoleiado ul jou s 004 cosequier

uoieiado u) Jou s |004 oolaquier

Z 9Inso|oug

poUag SiL) Ul 10N

poLad siy} ul 10N

poLUa SIUl Ul JON
poUad SIY} Ul 10N

pouSd SIY} Ul ION
POUSd SIU} Ul IoN
poLad SIUl Ul JON

pouad Siy} Ul 10N
pouad Siyl Ul 10N

poLS ] SIY) Ul 10N

s13}|14 sulejuo) poday,

abes uoRonIsuco 0} ss8.601d O} usNEUEPUN YIOM EZ'F'L
Ajjioeq sieq paby uaney an|g ay) puedxa pue dojaaspay - uonoy 40
uone|ndod Buiaby ino poddns pue 10j ueld - [0Y) dS9D

pajuawajdwi s| Aoijod Apusil Buipsajseaig

sal|iwgy Jisu pue uaJpjiyo Aq AJunwiwios
oy} ul uonediziped yoddns ey sweiboud pue sepijod sjowoid pue sbainooul p'2'e'L

sanljod pue swelboud o ssquiny £ 2L
sapijod pue sweiboud uogueasud Jeoues Jusweldw| gZ'eL

ajeudoidde se pamainas ainjenis buoud pue seinpasoid ‘sai)|og
SaIji|128) [00d DOIBGUIB[ JO SISSN JO JSQUNU 8SBSIDUl 10 UIBJUIRJ
auan aunsia 18 [aaa| diysiaguisw aseaIoul JO UIBUIR)
aunppuadxJjawoou| - suonelad ysomy

alnypuadx3/awWwooL| - 004 oolaguiep

sweiboud 1ounoy
Jamo ypm paubie saianoe a1fisay| pue yijeay J0s1j0Y aanpoiul o} ssiunpoddo sjebisaau)

186pNg PEIBS0]e UIYUM PUB SPBBU AJUNUILID
195U O} |00 OOISGWIOR PUB SBI})|I00 SAUSD BINSIST JO SUOKEISIO BAROBYS BINSUT Z'L'E’L

126pnq pajesolje
Yiim 80URDI0J0R Ul anual ainsia 1@ sjualanoidul [Rinanys pue _E.ﬁ_ﬂu ayepapun

18bpnq pajeso)e
L)im 82UBPIOIDR Ul |004 Ocuaquuer je sjuswanoidw [einonys pue [epded ayepapun

pajajdwon s weuboud ssuusjuE aunnos |00y oolaquuep

PIEPUGIS PeNnbal O} PSUIBILIBW 618 SRR 8XUSD

2.Ns187 AINSUs 0} sduBUBUIBW pue sjuswarosdw Jo wesbosd pauueid ayepepun L'L'E'L
1004 oolaquiep pue aJjua) ainsia dojeAap pue ulejuiel - UoROY da
s)salajul

pue saijige ‘sabe || Jo sjuapisal 10} 3jA1Sal| aA130e pue yleay ajowold jey) sweiboud pue saoinias Juawajdwi pue dojanag - [BOY 4S9

a|ge|ieas saunpoddo Buipuny op

poLad siy) ul 10N

jIaunon 0] papinaad spodad sjepdn)

Aupoey Aunwiwoo wnesnpyy pue
fueiq Buobuwer) ey Jo Juswdojanep ay) Joy senunpoddo Buipuny ueib ensing | Z'L

Page 34



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

“soipnis buipiosad Tyd I NS, 0 uoljeaus ay) uo buissauboud
yiom ypm Buoje Jaquisideg o) pasiuebio ussq asey SWEBNS aAl| 2

Z 9Inso|oug

s18}|14 sulejuo) poday,

{sjuswannbau
soue|dwoo pue saiyoe) uipunodun ‘esie yses| Yo ‘suonensibel) suonenbay
pue oy Juswabeuepy s|ewiuy uoiuedwo) ay Jo sjuawauinbal ay) Juswaldw) $'¢'9°L

uone|siba| Alajes pue yieay angnd yum Ajdwoo pue a210jug - uonoy 4a

pouad sy} ul JoN sfep 7 uiypm pajebisaaul ale sjulejdwos uonegsuad UNS 29|

(sweysis bujooo Jejem pue seljddns Jejem pue sjood Bulwims
aiqnd) suonenBay pue oY yleaH Ndnd auy Jo suswwalinbal sy uswe)dw| Z'¢'9'L

uone|siba| Ajajes pue yieay ognd yum Ajdwos pue s010jug - uonoy 4a

pouad Siyl Ul 1ON spousd pajeubisap Bulnp pajjoned yoesg g'1'g L
pouad Aepljoy |00L2S sBUlSLYD

buunp pajoied sayorag a|Ipy UsAaS pur LIS 'SISET 'S|[BPUSY '0quIog 'SBUDr 218’ |

spoued pejeubisep buunp yoeeg ung e sjoned yaeeq jo weibosd @ eyepspun |L'L'9°L

Apjedioungy ayl uiyum sayoeaq pajeubisap je aoialas pienbajl| yoeaq e apiaold - UORIY 40
Anjediounpy ayl inoybnoayl Ayajes Ajunwwoo ajowold pue asiubooay - |eon 459

pousd siyj Ul joN Bunedizijued aidoad Bunok jo Jaquinp
pouad sl Ul 10N paja|dwon spalold eipawiynw jo 1aquinp
‘olpey pua AL

yino,, Buipnpul sppeloud eipawiynw eia ajdoad BunoA ypm peuuos pue abebug gggL

ao1n13s ul-doap e pue sweiboad pajabie) jo uoisiaoad ay} ybnoayy syiys s,2)doad Bunod dojaaap pue soueyu3g - uonoy 4da
ajdoad BunoA yoddns pue 10} ueld - |BOD 4SD

‘Bunaw | (g aunr ay) je
|IPUNED o} papiwgns podal jeuly ypm payajdwod joslold fpusuy aby eworny

Jeaf |PIDUBULY SIY] U SOUSWWOD JOU MOU [|IM HIOM SIY |

GL0Z 1= o) Joud pajaidwos ag o) panpayas jou uoneiedaid v

pouad S1y} Ul 10N pajaidwod pslold

sa|dipupd Apusaiy abe ayaiodioou) o) seibsjens
Anuepi pue suoneiedo |PUNOY malrel 0} yeloid Ajpusli eby au usweldw| |'g't'L

Aanljap a01ales pue Buluued j1ounog ssoloe sa|dipunid Ajpuaiig aby ajelodioou) - uonay 4a

pousd siyj ul JoN auljauny jsuiebe jabiey uo sassalboid Wop)

UDISIAIPGNS [auBpisa) Buipnioul s)I0m elis Aee syeMepun 1'Zh'L

pouad iy} Ul JoN |pued Buuue|g [euoibay juior Aq paacdde y(

Page 35



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

pannbal subisap op %0

Japenb sy play senagoe |eucnowoid sipoeds oy

Z 9Inso|oug

s13}|14 sulejuo) poday,

pouad S14} Ul JON payaidwoo subisep panpayos jo ebejusniad 'L OL'Z

wajsAg uonewWIojU| jualabeurl jassy ay) ul pajepdn sjemaual jo abejuasiad |'L 0L

weiboud jemaus Jesse peo & sxepepun L'L'0L'E
SUOIJOE Ue|d Juawabeuepy 19ssy peoy oy jo uolnejuswajdwi syl Ag AUNwWWwos ay) 10} aINjonJiseljul peod ay) abeuely - uoldy 4a
suolelaualb aininy pue jJualind 1o} 13jed o0} sAema|doAd pue syjedjoo; ‘speod jo yiomlau Jodsuely ay) abeuew Ajannoayg - |[eon 4S9

pousd syl ul JoN palinbal se papiodal UOIR)NSUDI/MBIASI pajEASUOWSd £ L L'Z

[epow Aypiqises) uequn eimonnseyu] pue buuus)y
0} paebas Bulaey pamairal ale Juawdo@asap |jyul 10} spiepums jJuawdoeraq £L'LZ

pouBd SIUl Ul JON pajedwoo podad |enuuy

Ajlenuue pepodes
pue ABajess uequn ay) Jo seanaaiqo jsuiebe pameiras sjesodosd Buluueld Z'L'LZ

ABajelsig uequin 8y} mainal pue juawajdw| - uondy 44
eale [eo0] JNo Jo sabe||iA pue Sumo} ay} JO ainjeu JoulsIp pue uoneledas ayl uleluiel - [eoL 4s9

pouad syl Ul 30N sanagee [euonowold ul sjedioied

Aunwiwos o) ajgejiess sepunpoddo buusejunjoa poddns pue syowoid Z'L°4 L

suopjesado jlouno) pue Ajlunwwod ay} uiylim sanjunuoddo Bupaajunjoa ajowoid pue aplaold - UOHOY 40
Aupedisungy ayj inoybnoayy A1ajes Ahunwiwos ajowoud pue asiuboaay - [eox) 459

pouad siuy Ul JopN 1zak yoea Judy pue taqopQ usamiaq buldwes syepspun

wauboud
yanepyoeeg suy 4o ued se yoeag il usasg 1. buldwes Jejem axeuspun 9L

pouad siy) Ul joN passanold pue panacal ale sjUBWER|S Aajes allj |Rnuue ainsug
Aisjes edy Buipjing ea10u3 Z'H'9°L
uoneanpa pue swelboid uonuaaaid Ainlul pue Ajajes Ajjunwwod yuswajdw| - uonay 4a

pouad S1U} Ul JON paja|dwoD Juswwanos) [2207 Jo uoising 1o) Jodal (enuuy

suonenbay
pue oy juswebeuep oyer| pue Bunped ay) Jo sjuswalinbal sy} juswejdw| gL

pouad iy} Ul JoN usyepiapun suonoadsul uoljriepap bop snoiebuep [enuuy

Page 36



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

%0

padojansp aq 0y weiboid asususuiEW PaINPaYIS 90

%0

1Bbpnq gL/pL0Z U weiboid jemausi o 90
yebpng L LOZ U weiboid jemaual ON 20
18bpng gLk L0z u weiboud |emaual op %0

1Bbpnq gL/pL0Z U weiboid jemausi o 90

Z 9Inso|oug

poLiad SIy} Ul JoN
poLiad Siy} Ut 10N

pouad sy} uroN

pouad SIy} Ul 0N
POUSd SIU} UL ON
poLUa SIUl Ul JON

pouad Siy} Ul 10N

s18}|14 sulejuo) poday,

abejuasiad sinypuadxs [enioy A }196png asueusiuiely PRINPaYRS £ Z0LE
pasanep weiboid soususiuiey pajnpsyos jo sbejuaslad ©Z0LE

uonesad() g acususjuiey Jassy Aemajpkoa pue yiedjoo) abeuey £ Z 012

wa)sig uonewlopu| juawabeuey yessy auyy ul pajepdn s)asse mau jo abejusdiad 22 0L Z
uonee.2 jessy Aeme2A2 pue yiedioo) meN ebeuey 2'Z0L'E

abejusosad ainppuadxa jenjoy A jebpng jemausy L2012
pajaidwoo subisap pajnpayos jo abejuaslad L'20L'Z

wajsAg uonewIoju| jualabeurly 1assy ay) ul paepdn sjemaual jo abejuasiad L'Z0L'Z

paja|dwoo weiboud jemaual jo sbejusolad L'Z0L'Z

s|emauay Jessy Aemapio pue Yedioo) ebeue 1201’

suonoe ue|d Juswabeuey 19ssy Aemyled paleys ayl jo uonejuawajdwi ayl Aq Ajunwwoo ayy 1oy ainonyseqyul Aema|oho pue syjediooy abeuepy - uonoy 4a

uonesedaid 196png g1/G |0z Yim padojanap aq o)

weiboud jo uone|dwos ye pajepdn ug|d

%0

padojansp aq 0y weiboid asususuiEW PaINPaYIS 90

%0

poLad siy) ul 10N

pouad sy} Ul 1oN

pOUad SIYl Ul ION
pouad SIy) U1 10N

poLad SIU} UlonN

19bpng Jealk bumo||0) 10} pajeass weiboud aoususiuIBl PRINPEYSS + L OL'E
18bpng Jeak Buimo||0) 10} palesID B|NPaYds |emausY L 0L 'Z

swelboid syassy map pue sjemauay |epde)) jo uona|dwoo josyal o) pajepdn ueld + L 0L'Z

18bpng 1eak Buimo||0) 10y palesId SINPaYDs 18SSY MaN $ L 0LE
us|d juswabeueyy jessy peoy UIBlUIBW &'LOL'E

abejuaziad ainjipuadxa |@noy A jabpng eousuauiey panpayIsuUN € L0L'E
abejuasiad sinppusdxa |enjoy A 196png asuesuSiUIB PRINPEYRS €L 0LE
pasanap weiboid soususiuiey pajnpsyos jo sbejuaslad ¢ L OLE

sAemajoko pue syjedjoo) ‘speos 10) weiboud ssususjuiew exeuBpUN £ L0L'E

walsAg uonewuoju] Juswabeuey 1@ssy au ul palepdn sjasse mau Jo abejusdiad 'L 0L'Z

pale|dwos welboid 1esse mau Jo sbejusuad 2 LOLE
abejusolad ainppuadxa |enjoy A abpng jassy maN 2 L 0L 2
uoneaId }8ssE pe) Mau abouey Z'L0L'Z

Page 37



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

196png 91/510Z Yum padojaasp aq o)
dY 1ad sy
weibolid o uons|dwoo ye pajepdn ug|g

PayIUSpl UORINLSUOD J9SSE MBU ON

%Ge
%0
padojansp aq 03 weiboud aoususUIBW PRINPSYIS %0

%0
%0

%0

sjoaloud syasse mau op 9,0

lapenb pig g0
Japenb Uiy 950

Z 9Inso|oug

pouad Siy} Ul 10N
pous sitj) ul 10N
poUad SIY} Ul 10N

poLiad S14} L I0N

poLad S1y1 Ul 10N
poUad SIY} Ul 10N
pouad SIY} Ul ION

pouad syl Ul joN
pouad iy} Ul JoN

pouad S1y) Ul 10N
poUad SIY} Ul 10N

poLBe sitj) Ul 10N
poUad SIY} Ul 10N

s13}|14 sulejuo) poday,

12bpng 1eah Bumo)oy 10p pajesss weiboud soususjuiely PRINPSYSIS FLLLE
18bpng ueak Buimo||o) 10} palesuD B|NPaYas |eMBUaYH LLLE

sweiboid syassy map pue sjemauay |eyde] jo uons|dwoo yoeysl o) pajepdn ueld ' LLL'Z

196png Jeak BuMmOo||o) 10} palesID SINPaYDs 18SSY MaN + L LLT

ue|d juslwabeueyy 19ssy abeuiriq uislue pLLL'E

abejuaniad ainypuadxs |enioy A 18bpng soususiuiep paNpaydsuUnN gL LLE
abejuaniad aunppuadxa |enpy A 196png aoususjuR PRINPBYIS £ L LL'E
pasanlap welboud soususiuiep peinpay2s jo sbejusnad L LLE

s)id abeuieip pue sday
wmnjjod ssoub soy Buipnjou uopeiedp) § sauRusiUIR) Jessy ebeuieup sbeuey ¢ L'LLE

peja|dwoo subisap panpayos jo abejusolad 2 L LL'Z

wajshg uojeuloju| Juawabeueyy jassy ay) Ul pajepdn sjasse mau Jo abejuasiad 2L LL'Z

pale|dwos weiboid 1asse mau Jo sbejusoiad 2 L LLE
abojusotad sinyipuadxa |enoy A 18Bpng Jessy MaN Z L LL'Z
uoneaud 19ssy aboulaip map sbeuey 2L LLE

abeusouad sunppuadxa jenioy A jebpng jemsusy | LLE
paja|dwoo subisap panpayoss jo abejuasiad |'LLL'Z

wajsAg uonewlou| uawabeuey Jassy ay) Ul pajepdn sjemaual jo abejuasiad | LL'E

paiedwos weaboud [emaual jo sbejussiad LLLLE

sjemauay jassy abeuieip abauepy 'L 112

suonae ueld luswabeuey 19ssy abeuielq ay) jo uonejuawa|dw ayl Ag Alunwwo? ay) 4o ainjonaisesyul abeulesp abeueyy - uonoay 4a
suoljelauab ainjnj pue Jus.nd 10} 13}ed 0} yiomlau abeuieip ay) abeuew Aj9anoay3 - |BOD 4S9

uoneledaid 126png g1/510Z Ym padojeasp aq o

weiboud jo uonadwos je pajepdn ug|q

poLad SI4} Ul JON

pouad iy} Ul JoN

1#bpng Jeak Bumo||o4 10} pajesss weibosd soueusiuiep PRINPRYSS FEOLE
1abpng sead Buimooy 10} paleald a|npayas [emausy £'Z 0L

sweiboid sjessy map pue sjemauay jepden Jo uonedwos yajel o) pajepdn ueld 2 0L'E

18bpng Jeak buimo||oy 10) peleald 8|NpaLs Jessy MaN +'Z2 0L

uelq juswabausyy jessy Aemyied paJeys UIRBUIBK yZ0L'T

Page 38



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way Z 2Jnsojou3

s13}|14 sulejuo) poday,

wesboud jo uona|dwos je pajepdn ue|q pouad Siu} Ul Jop wajsig uonewuopu| juswabeuey j@ssy ayj ul pajepdn sjasse mau jo sbejuaciad 7 L gL'

uoneess esse mau sbuipiing Aunwiwos ebeuep ' L'EL'E

Japenb Uiy %0 poLad siU) Ul 10N WajsAg LONRWIOJU| JusluabrUE| Jassy ay) ul pajepdn sjemaual jo abejuasiad L'L'EL'

s|emaual jesse sbuippng Ayunwwoo sbeuey |'L1'glL'Z
suoljoe ueld uswabeueyy 1assy sbuipjing Allunwwon ay) Jo uoneuawsajdun pue uoneald ayl Aq sBuiping Allunwwoo abeueyy - uonoy 4a

(swep pue sal19}9wWad

‘sBuipping Ajlunwwo? ‘syJed 1ed Buipnjoul) suoljelauab ainyn} pue Jualing 10j 18}e3 0] S}asse Jaylo abeuew AjaAaljoal3 - [BOY 4S9

uoneiedsid 12Bpng g1/g L OZ yum padojaaep aq o] pousd sy} Ul Jop 12bpng Jeaf Bumo||o) 10} pajesss weibosd ssueusjuiep pSINPBYSS £ L ELE
dNY Jad sy pousd S14} Ul JON 1abpng Jeak Buimo||o) 10} palesID BINPaYDS |BMBUSH £ L ELE

weibolid o uons|dwoo ye pajepdn ug|g pouad siuy Ul JopN sweiboid syassy map pue sjemauay |eyded jo uons|dwoo yoeysl o) pajepdn ue|d ¢ LZL'Z
paynuap! UOI2NASUDD 19SSE MaU ON pouad SI14} Ul JON 1abpng J2af Buimo||0) J0) pE1BSI2 SINPAYDS 1855 MaN £ LZL'E

syed ayeys pue spuncubled 'spiey spods ‘samesey

Buipnpu ‘ue|d Juswebeuepy 1955y BoRdg UBdQ pue uonESIDEY UIRIUIBK € L'ZLE

padojanap aq 0} weiboud ssueusjuiew pajnpayas pouad sIU} Ul O abejuaciad ainypuadxe |enoy A 1abpng aocueusjulep paINPaURs 2 L EL'E
%0 pouad SI4} Ul JOp waisAg uonewnoju) Juswabeueyy 19ssy auy) Ll palepdn sjasse mau jo abejuaslad 'L ZL'Z

pale|dwos weiboid 1esse mau Jo sbejusciad 2 L ELE

abejusotad sinyipuadxa |enoy A 18Bpng Jessy MmaN Z L ZLZ

uopeal Jesse sopds usdo pue uoneausa) meu eboue Z'L'ZL'Z

papuadxs 95() pousd sy} un Jop abeusouad sunppuadxa jenioy A jebpng jemsusy | ZLE

%0 pousd S14} Ul JON pajadwoo subisap pajnpayos jo abejuadlad L'LEZL'Z

weiboud jo uons|dwoo 1y pouagd S1Y) Ul 10N wasAg

uoneuuou| uswabeueyy 1essy ayy ul pajepdn sjemeus. jo sbeuecied |'L'ZL'Z
ueld luawabeuey 18ssy aoedg uad( puUe uociieaiday ayl Jo uoneuawa)dwi ayl Ag Allunwwod ayl 1o} ainjonJiselyul aoeds uado pue uoljessdal abeueyy - uonay 4a
suoijesauab auniny pue Juasing 10} J9jed 0] aJnjandiseljul aseds uado pue uoneassal abeuew AjeAnoayg - 2o 4S9

Page 39



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

uoneledaid 1@bpng g1 /5| 0z Yim padojanap aq o)

dNY sad sy
wesboud jo uonadwos 1y

payiuapl UoHONIISUDD JaSSE Mau ON

%0
uonesedsid 18bpng gL/51L0Z Yim padojanap aq ol %0

18penb Uiy %0

%0

%0
Japenb pig %0
Japenb Uiy %0

Z 9Inso|oug

poLad S1y} Ul 10N
poLBd SIYI Ul 10N
poLIad SILj) Ul 10N

pouad iy} Ul JoN

poLiad Siy} Ul ioN
poLBd SiU) Ul 10N

pouad iy} Ul JoN

pOLad SIU} Ul oN

poLad S1y1 Ul 10N
pouad SIy} Ul 0N
poUad SIY} Ul 10N

s13}|14 sulejuo) poday,

19bpng Jeak Bumoljo) oy pajeaid weiboid asueusuiep) peINpeYRS v 2 EL'Z
me_u:m Ieak _w_..__;D__O__ 10} paeald ajnpayos |emauay 2 el'?

sweiboid syassy map pue sjemauay |eided Jo uonedwos peyalr o) pajepdn ueld +'ZEL'E
1bpng 1eak BUIMD||0) 10} PajRaId S|NPBYDS Jassy MaN b2 EL'2

us|d JuewebauB 1955y S188SY IS0 UB 81981 bEEL'T

abejussiad sinypuadxs |enioy A 196png asueusiuiely PBINPaYRS €2 ELT
pasanap weiboid asususiuie)y pajnpayss jo ebejuasiad ZZ°CLE

uonesado § SOUBUSIUIBW JSSE SINONNSTYUI puB Jasse Jalo aboucly £ Z'cL'Z

waysig uonewdopu) juawabeueyy jJassy ay ul pajepdn sjasse vau Jo abejuadied 22 CL'Z
abejuaciad ainppuadxa |enjoy A Jebpng 1assy maN 22 ELE

UONEaID J9SSE MaU AIMPNSEYL pue }8sse Jalpo abouey zZ'eLZ

abejuaouad aunppuadxa jenioy A jebpng jemauay L2 ELE
pajaidwoo subisap pajnpayos jo abejuatlad L2 ELE

wajsAg uonewloU| Juswabeuel 19ssy ay) Ul pajepdn sjemaual jo abejuasiad |'ZEL'E

S|@MBUBI 19558 BIMPNJISEYUI pue Jesse JeLo ebeusyy L'Z'EL'E

suojjoe ue|d juawabeuepy 19SSy ainjonJiselu] pue s}assy JaylQ 2y} jo uonejuawajdwi pue uoeald ayl Aq ainjoniiseljul pue sjasse Jayjo abeuepy - uonoy 4ag

uonetedaid y@bpng g| /5| 0z Yim padojanap aq o)

dINY sad sy
weiboud 1o uona|dwos ye pajepdn ue|4

padojanap ag o) weiboid sausuauIEW paINPEYIS %0

poLad SIy} Ul 10N
poLad SIY} Ul 10N
poLIad SILj) Ul 10N

pouad siy} Ul 0N
pouse sitj) ut 10N

1abpng 1eal buimojjoy Joy pajeasd weiboid asueuslulep ajnpayag
me_u_..m =0 _wE_BD__O__ 104 pajeald anpayas |emauay ¢ ¢L'g

sweiboid syassy map pue sjemauay |eided Jo uonsdwos peyal o) pajepdn ueld ' L'EL'E

ued juawaboueyy Jassy sbuipiing AunwwoD e 8EeI] P L'ELZ

abejussuad sinppuadxs |enjoy A 18bpng asueusjuiepy pa|Npayss € LELE
pasanjap weiboid soususjuie)y pajnpayos jo abejuaniad €L EL'E

uoneado g soususuiew jesse sbuippng Ayunwwoo abouspy g L1 gLZ

Page 40



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

no
paj|0l & welboid ewery| sauebio YO 84} S8 SU0Z SjSEM UDES Ul pajOnpuod
aq [|Im SIpNe UsAemOH Y43 MSN Ag pasnbay Jabuo| ou aie sypne uig

Z 9Inso|oug

s13}|14 sulejuo) poday,

sanioe; pue sbuipping s, Ajunwwo? Jno jo asn asodind-Nw wnwixew ay} ainsug - [eoY) 4S9

aNPayos yjm a3UpIcI0R Ul Pajonpuos s bugsa) jejempunclb Apspeny
pouad SI4i Ul 30N sanine 8158\, BOLSE) pUB BLINWEUUINY Jof paledaid spodsal [enuue 82Us217

Bunuodes pue BuLopuow ‘suonipuco
|euonesedo pue Buisueor Asueby uonaejold [eusuuonaug yim AidwoD) L'evLE

awabeuew ajsem o] oiy1oads suawannbals annejsiba) yum aosueldwos ainsug - uonNoyY 44

pouad sy} ul J0N pa||elsul axnnygseyu bupfoay

ampnuiseyu buipAsas soeid ognd [euoippe ||BIsU| Z 212

pouad syl ul JopN j1punon Aq pajdope pue padojasap si ug|d
pouad SI4i Ul 30N Buipuny 0} }28lgns SaoUSWIWOD SSRI|IDEY J0 UOISNHSUOD) L'2FL T

(Buipuny uaib 0y elgqns) uonels
1sysuey) ‘suondo buisseooid ‘enues bBuippdoes Aiunwwoos Buipnpu) Ayjpeq Bulploey
pue sowebiQ eunweUUIp 10} uBld aumpnaseyu| bulpfosy aysep, e dojeneq L2 vLE

sue|d pajdope yum aouepltoode ul Bulohosl pue aysem abeuely - uonay 4a

pousd siyj Ul joN Allenuue Jaquasag] Aq paje|dwon Jpne buipfoay pue alsej

sjuawasinbau Bunodas pue suonoe
‘sweiboid sjuswied sousuuopsd Ayiqeuslsng pus sisepm GL-#|0Z usweidw| gL'y | g

pouUSd SIUl Ul ION pasuswwos weiboud souebigybuladaey ssauisng (2]
pouad Siul Ul J0N (Buipuny o1 18lqns) payusiwsdw s|
a21/8s uoNea||0o souebio pooy pue bulpisal ‘ebeqieb mau JeU) sBUGZ LONDB|I0D JO JIBGUINNK

pejuawajdw swelboud yo doipguass ajsem-3

pousd Syl Ul Jop spouad Aepijoy |je buunp pauaws)dw weiboid Bulaios) syied Aeplloy (ouncy
Apunwiwoo ay) pue punoy) Aq pajessusb sjeusjew yo bunsodwoo pue asnai “Bulpfoas

8spaIoU| '8)seM 8anpal 0} sadlaes pue seijod ‘spaloud ‘sweibosd uswedw) £y E

sue|d paidope yum asueploaoe ul Buiahass pue aysem abeuepy - uonoy da
JauUBW BAI}ISUaS A||BJUBWILOIIAUS PUB JUaId1yd ue ul i abeuew pue ajsem asiWIUI - |BOD 4SD

Page 41



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way Z 2Jnsojou3

s13}|14 sulejuo) poday,

sainAnae punolb-uo pue uoneanpa Alsiaaipolq Juawsajdw] - uonay 4a
pue| ajeand pue aijqnd uo A}ISIaAIPOIQ 82UBYUS PUB UIBjUIBY - [0 4S9

poLiad Siy) Ul 10N painbal se pajepdn sainpacoud pue saijod Jueaalal ||y
pousd siyj ul JoN pajebnsanu ase sajunpoddo Buipuny Juesb sjeudoidde ||y

ajqelieAr alaym seaneniul sbueys syewnp Juswsidw o} Buipuny Jugib
yees pue spedw uoneydepe Japisuod ssinpsaosd pue saijod s |1PUNDD) aINsUg L'Z'E2

suoloe Juawa|dw| pue spiezey pue sioedw) abueyad ajew|d JapIsuod - uoNoY da
sjoedwi abueys ajewi|o 0} aandepe ale SJUSLWUOIIAUS }|ING PUE [BINJEU INO INSUT - [BOY) 4S9

pouad syl ul JI0N play sdoyssiom o Jsquinp)

ug|d i[eeH Bwery| ui payguspi
asoy} Buipnoul SENIAIDE |RUOHEINPS JBLH0 JO SAOYSHIOM AJIqeUIBISNS JoNPUCD Z'LZE

ue|d yijeay Bwery ayl ul paynuapl asoy) buipnjou ‘seaneniul pue sweibosd uopeonpa Ajjigeuleisns pue |ejuawuocdiaug Boddns pue juawsejdw| - uonay 4a
Juawuoiiaua ay} poddns jey) saonoeld ajfisay ajqeuleisns jdope 0} Ajunwwod Jno abeinoouz - [BOY 452

pananal sy da, ou pouad syl ul 10N Joday |enuuy ul uoisn|aul 10 paiwgns poday €2 6L'Z
Ajjlenuue pesodoud sjuewweaiby Buluue|d Amunjop podey €262
pouad sy} Ul joN poday [enuuy Ul UoISN|aUl 10} papiwqns poday 22 GL'Z
Ajlenuue peAlsosl SPUNy V6 UORISS 7§ 6 UORDSS Wodey Z'Z'5LT
uone|siba| buluued mau Buiem pousd sy} un Jop suuogas buiuue|d pue uone|sibs) o) Buipiosoe pamainal ue|4

Apjediziungy sy 10} s8diAI8S pue S8i)|1o8) AUUNWIWOS apiaosd
Ualym uejd suoinguiuoy Jedojersq e UCIOSS pUB 46 UONISS MeU B aledeld |'2'GL'E

sue|d juawdo@asp Allunwiwos yum paubije ale sjuawaalby Buiuue|d Aejunjop pue sueld suolinquiuo) 1adojaaaq v6 UOIID8S alnsug - UONYY 44

‘sabieyo pue $23) S aLUI) SWES 1B pamalral aq ||Ipn pouad syl ul 10N Allenuue pajepdn S| UONBLLIOUI 241
8|2/ uonesedsid 1abpnqg Jo wed se pamainal aq (I pousd syl Ul JoN Allenuue pamains] aie sBay allH
aljuan Aunuwwon)

weiBoid uoddng 818D Aunwio) }eq YsiswpuiH ey) jo Aaoe ayy sbeusly |°L'GLE
aljua) Ajunwwon ay} pue s||ey [1I9unoy 0} Ssa22e ajgelinba apinoid - UOLOY 40

Page 42



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Iltem 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way Z 2Jnsojou3

s18}|14 sulejuo) poday,

SaIlIUD SSAUISN] 9|geIA Se SHied ABpI|OH 1SB0D) ewery 1o Juawabeuew ay) 21euIpJoon - UuonayY da
Ayjedpunyy ewery ay} uj wsuno] Joddns pue abeinoau3z - [eoY) 459

pouad sI4) Ul JoN sajpuabe Juswuwianob
pue suoiesiuebio sseuisng |eucibes 0] sysalelul sseulsng (@20] Juesesdey |'L'GE

suonesiuebio ssauisng pue saiouabe Juswulanob yum sdiysiauned siwouoos dojaaap pue uigluIEl - UCIAY 40
saljiunjoddo JuswAho|dwa

pue 21Wou02ad s ewery ajowoid pue dojaaap 0} suoijesiuebio ssauisng pue juawulanob |e20] ‘ajels ‘|esapa) abebua Ajaaoy - [eoK) dSI

poLBd SIU) Ul JON pasnbal se pamairay

sesn juewdojdws jo ebues ejendoidde
ue 10} spinoud Abs)enS uBGIM) BWENY PUB 437 LUWBIY UIYIM S8UOZ ainsug |'L'e'E

Spaau ainjn} pue Jualing 18aw o} puej juawAhojdwsa ajeldoidde apiaold - UOHOY dQd
yimouab ssauisng poddns o} aunjonaiseljul pue pue| jJuswhojdwa ajejioe} pue ajebisanu| - |[eoH 4S9

pouad sy} ul JoN a|ge|iear pue Uayepapun yoleasay

UOREULIOUI SSBLIShY PUE JILUOUODS JUBAS|a] S)BUILLSSSIP pUE JOJUOW ‘yaleasay |'|'L'§

eale |e20| ay} ul ymoab pue Juswdojanap ssauisng Joddns pue ajowoud 0} saalleRiul dyeHBpUN - UORDY da
annoulsip pue anbiun s eale [e20] 8y} uo paseq Juswhojdwe pue Juswdojanap ssauisng abeIN0JUa pue ajoWwold - [BOY) 4S9

pouad syl ul JoN Allenuue papodal pue MaIAS pajRISUCWaE] L'Z 6 E

paiinbal se puawe pue suolsiacid Malvey | 26T

uawdojanap ajqeuleisns jo sajdiound ay) ajesodioou) pue Jualino ale Abajells ueqln pue ue|d JuawUoAUg |EJ0T S,|I2UNOD 8INsug - UORIY 4d
Ino jo ubisap ayj} pue sasn pue| Jno uidiapun asuelndwod anne|siba) pue Juawdojaaap ajqeulelsns jo sajdioulid ay) ainsug - [eOY) 4SD

‘uapseb mau e Ysi|geiss 0] siaquiaw Aunwwos pouad syl ul JoN
104 Ayunpoddo Apjduns oy £210d maiael 0) epew uaaq sey UoIsiDad]

fonod sad se suapieb Apunuwiwod mau ysijqejsa 0] sajunuoddo sjouwol

Buuepieb Ayunwwoo abeinoous pue poddng £'L'8'2

alfisay| ajqeuleysns pue Ayjeay e poddns jey) swelboad pue saionod ‘ainjonsisesjun ajowosd pue juswajdw) ‘dojaasq - uonoy 4a
ajA1sayl] a|qeulelsns pue Ayjjeay e abeinooua jey} SJUaWUOIIAUR aalloddns apiaold - [BOY dSD

pouad siuy Ul JoN uayepapun Ayanoe |euoleonpa 10 Aep plai4
pouUad siUl Ul JON paja|duwios doysyiom LIunuwos

eeJe |200| Ul AYsISAIpOIq Jo sseusleme pue Bulpusisiepun eloWold Z'L'G'T

Page 43



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way Z 2Jnsojou3

s13}|14 sulejuo) poday,

aoe|d ul aie S|0JJU0D JIPNE [BUJSlUl BINSUT - UONOY dd

pousd SIy) Ul oN [IpUnoD 0} papoday
112uno?) 0} papoday pue paiedaid yabpng Jo mainal Apsuend £L'Z ¥

pouad syl ul 10N li2unod Aq paidope poday

ounog Aq perdope pue peiedaid 1ebpng jenuuy Z'L'Z b

uone|siba) }J@aw o} Ino pawse si Buipodas pue Buiunoooe A1ojMels ||B @4INsSug - UORAY 40

[eloueuly 3oa304d 0} pue ueld a16ajens Aynunwwon ayl jo sjeob ay) Jeaw 01 Ajqisuodsas pefeuew aie saduBUl AINSUT - |BOY) dSD

pousd siyj Ul joN ajeudoidde asaym jndul spiacig
sjeudoidde aieym ue|d uodsuel | |euoibey podsuel) jo ydeq o) indul epindid L'L'ELY

saifalesis podsuel | jeucibay pue ajels o] Indul apiAcid - UOIDY da
Ajjedidiungy ayj Jo apIsino pue ulylim swalsAs podsuel) anjeaouul pue ajqeule}sns ‘pajesbajul 10) aje20ApY - |EOD) 4SD

‘spuediped asay) o) paiapisuod aq | ajnpow buluien Aessacau uaym papiaoad Buiues
19NPUOYD JO 8p07 aul| U aU) JO UONINPOIUL SUY Jaramol ‘ainny a|qeaassalo)
ay) Joy pajnpeyas usaq sey suop Buiuiel 1pnpuoy 10 8poD Yiim sissjun|on pouad S1U} Ul JoN
pUE SJUBKNSUOD 'SI0IEIIUOD apIACId 0} USYEUSPUN USag SEY UOIIE ON

SIBSJUN|OA
PUE SJUB}NSUOD ‘SI0PBIIUCD [|@ O} PaPIACI S1 UORBULIOUI JINPUOY JO 8POD £'LOL'Y

sainpaocosd pue sa12110d JUBAS|24 PUB 19NPUOY JO 9P0D S, |1I9UNoD ‘yum aaueldwod pue 40 Bulpuelsiapun ainsul - uonay da
poob ‘diysiapes| Buoiis jo ainyna e ajowo.id 0] Jels pue s10||12unoy) 10} Juswdo|aaap |euoissajold pue Bujulel} spiaold - |BOY) 4S9

pousad S14} Ul JON pa1a|dwoD aie SYpNE S3I|ID8) PUS UOHEPOLILLODDE Yied AepioH
pouad s14} Ul JON pannbal se paja|dwos ale sypne |eiouBLl

sypne yied pue [eioueuy Jo wesboud e e Aue) 9'L'9E

pouad siy) Ul jJop ajeudoidde se pamainal suonenbas pue saunpasoud 'sa1o1j04
pousd S1Ul Ul 30N sisbeuew yied o) papiacad s1 Buiuien syeudosddy

sonoeid }saq ainsue 0) pue sjuawannbal sanesibsey
ulRjuIRL 0} pemainsl ele suoeinbel pue seunpeocoid ‘seicijod Jueasiel IV S'L'9'E

Page 44



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€01 way

pasijeul Jo paynuapl usaq jou sey josaloud

Z 9Inso|oug

s13}|14 sulejuo) poday,

uone|siBal JUBAS|21 YHM 2IUBPIOIDE U UOHELLIOU| 0} SSa3de Asea sey AJUNLWILLOGD INo 3INSuU3 - UORJY da

poLag sy ul JoN paloid Buipurig-ai 10} IDUNOY JO UCHN[OSaY

pousd siyj Ul joN padojasap ued josloud buipusig-ay

sIy} 104 AjIqisuodsal se |jam se adoos pue Buin U} 18ASMOL SUCISSNOSIP
Aeuiwnsad swos uaaqg sey alay| passalboud jou sey osloud sy

uoisioap ui uonedionied 1o} saiyunpuoddo ¢

Japenb siyy ul sabueys oy

Japenb sigy w sabueys oy

18UEND U Ul pBIoNpUos

spaau A} lunwwo? j9aw o}

spaau A}uNwWWwod J9aw 0}

bulobug

suon=iado s,jlauno)
jo |je sessedwaoue jey) Ao1jod Buipuag e jopuow pue uews|dw ‘dojereq |L'g S b

Alunwwo? ayj o} [1ounoy jo abew aaisod pue JUs)SISUOD B 3J0WOold - UOIOY dd
suoijesiunwwo? uado ybnosyy Ajunwwos Jno ypum sdiysuonejal aaisod 13104 - 209 4S9

pouad S} Ul JON abueys ay) Jo asea|al aly) JO SYUOW ¢ uym pajepdn aie seanpeocold pue 1104 €' L ¢'¥
wy Auger aimo

Uyym eouedwos eunsue o} seunpesoid pue seidljod sjenjeas pue meiaed ‘dojereq €L b p

pousd sy} Ul JopN m_m_._Br_U al} Jo ases|sl aU) JO SUILOW ¢ UIyim _umaﬁ_un_s ale mm._:_umuo.._n_ pue hu_._on_ e I ]

"eofjoeud 0 8poo pue uonejnbey Y SHM
yum aouedwoo sunsua 0} saunpasoid pue saio)jod sjen|eas pue manal ‘dojeneq Z' L v

pouad S1U} Ul JON 18)18q 10 9508 JO 81025 & yim pais|dwiod Ipne SHM [BNUUE 18A008)E1S

suonejnbay pue Py SHM oy
ypm eouridwos sunsus 0} seinpesold pue seinijod ejen|eas pue meinel ‘doeaeq |'L'v' ¥

SBINAIIOR |BIDIBLILIOD [I2UNO0D Mau 10} saiunioddo alebBnsaaul - uonay 4a
sao4nos Buipuny Bunsixa pue mau puedxa pue Apisianip 0} saiiunuoddo Aynusp) - [eo) 4S9

pouad syl ul JoN jlaunog) 0} payodal pue paebnsanu) sanunpoddo ajeudorddy

N0 paLueD ale SaAloe
|RI2ISWILLOD I2UNOD Meu 10) seiunyoddo o uonebyseaul Bulobuo eunsu3g L'e'e'd

SBIJIAIIOE |BI2JALULLIOD [I2UN0D) Mmau Jo} saiunuoddo ajebnsaau] - uonay 4a
sa21nos Buipuny Bunsixa pue mau puedxa pue AjiIs1aAlp 0] sailunuoddo Ajljuap| - |0y 4S9

pouad S14} Ul JON pajualua|dw) sucnepuswWedal ||y

Ba)IWLIOD) YSIY pUR JIPNY [RLISIU] JO SUOKEpUBWILLIOIa) Juswaldw| | 22y

Page 45



Enclosures 2 - Report to Council -

Operational Plan - Not in this period -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way Z 2Jnsojou3

s13}|14 sulejuo) poday,

‘pouad SIUy Ul JoN pouad sy} ul JoN psjussald plemy saoiusg AIUNWWoD jse] Yaqoy

‘pouad sS4y uJoN pouad Siu) Ul Jop papiemy 1e8 4 8y} jo Jepen/eanuaiddyaauiel ] fajjeq uebapy

sjuswaaaiyoe aafodwe jenpinpul asiubooas 0y weibosd spieme JSISILIWPY S L6

ue|d 2162je11S Ajunwwon ay) jo saandalqo pauue|d 1aa12p 0] 20J0lom ajeudoidde ue uielal pue JINJ2aY - UOHOY dQd
Ajunwwon ay) 10} SAWOIN0 JUSIT1YS ISOW 3Y} 2INSUD 0] Jauuew ajgeuleisns pue ajgeynba ‘liey e ul jels (19unos abeuey - |[eoH 4S9

sabueyo oy poLBd SIU) Ul JON PajEsIUNLULLIOD PUE LSYEUapUN SMalray

sabueys eane|sibe) Buimojjoy peainbe se
pajesiunwwos pue pejepdn sweisis juswebeuew Lajes pue Yesy asedyop L'Z9d

ainsodxa as|wiuIWw o} oljojll0d asueinsu| ayl abeuepy - uonoay da
sSuoljoun} Ssauisng [B31D Jo AJNUUOD 8INSUS O} YSH asIWIUIl - [E0D dSD

JaqLlatu Jels Jo yyeay ||| o) anp ssaiboud o) ajqeun pouad sI4) Ul JoN play uasa sjuapisay map

Ajlenuue pajanpuod si SJUBpISal Mal O} JUBAS BWIDJ[eM Y Z'9'G ¥

pouad snowaid u pajepdn 1y pousd Sl Ul 30N Aenuue pslepdn sty
1M sjuspisay maN 8y ainquisip pue sjepdn ‘ulRUIEN L'9'G'¥
Apjedioaiunyy ewery sy} 0} paLLOI|aM PUE PALLIOUI B8 SJUSPISS] MaU aINsul - UoNoY da
‘pouad siyj Buunp spew s1am sjsanbai aseajal op pousd SIU} Ul JopN uonejsiBa) yyim s21)dwod uojeWICiUl JO BSBSJ3] PUB UDI3S||02 §[IDUNCT) 8INsu]

12V didd Yim Us1sIsuoD pousad S14} Ul JON wswabeuepy fozald ul Buluien yeis 1npuo)

S| UOHRULLIOIU JO UDNDa)|02 ainsua 0} _uw__:_um._ 5| aonoeld JUaLIND JO Malaal Y
Py uoipejaid uohewoul
plooay jjea pue oy UONDaj0ld UOQBULIOJ| |BUOSIad Yim aouendwoo ainsul $'5'C

Page 46



Enclosures 3 - Report to Council -
Operational Plan - Completed - Nov

Item 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way € alnso|ou3

s18}|14 sulejuo) poday,

suoissas jsow u fioedes payoeal sbuiyooq pue pajuawae)dwi aiam siepiioy j0oyas Anp pamainal pue pajuawaldun 'padojarap ale UaIp|iyd 10} SBIIADR ARPIOY [00YS 8insuD]

pajadwon
18bpnq psjeso)|e ulyim pue spesu AJUNLWLWCD
198 0} |004 OOJaquIe puB SalY|Ioe) anua]) aunsie Jo suonmiado angoays anNsug Z'L'EL
pajs|dwoo ssnpays sosusjuiew ALuop pajedwo) pajs|dwoo s1 weiboid soUBUSIUIELL BUNOI SIJUST) 8INSIST

puepus)s pauinba O} psulgjuieLl 81 SBN|IDE) BUSD
8.ns197 eInNsue 0} eauLUsiUIBW pue sjuswsacsdu jo wesbosd peuueid exepspun L'L'E'L

|o04 OoJaquE pue aljuan ainsia dojaaap pue uleluley| - UONOY 44

Ss)salajul

pue saijijiqe ‘sabe ||e jo syuapisail 1o} aj}sayl| aaljoe pue yjeay ajowoid ey} sweiboid pue sasinias juswajdwi pue dojaaaq - |BOY) 4S9

paAlanal SUONRUILLIOU UaAag pajajdwoy SUDHEUILIOU O 18guinp
lled JnouoH sy ewepdn L#2'L

18k 1seq ay) alam Aay) JBU) SEM SUOIEN|BAS paaldwon syuedioiped jo BqunN 2 2L
WOy }IEqPaa UoIIABY B4 | 1B PIaY pue DINY Ag paisoy aiem spiemy 1 0Z syl
spieme je8pn D0 IVN [euoibel jusweidu pue ueld 2421
swelbouid Juawdojanap pue salnaloe
olisiie pue [ednyna ‘Alunwwos Joddns pue juawajdw| - uonoy 44

Bujaq j|om pue

yjeay ajqeuielsns Buijeasd 1o} sweiboid pue saaijoeid ‘sailiAl}oe J1)SIHE pUB |BIN} N ‘|e1d0s jo abues e poddns pue ajowold - [BOY) 4S9

219114 surRoD Loday |,

10z das - unp pouead Jo} yodal Ausnuend)

SL-¥1.0T ueld |euoneledo
J1ouno?) jedidiungyy ewery

Page 47



Enclosures 3 - Report to Council -
Operational Plan - Completed - Nov

Item 10.3 - First quarter report - Operational Plan 2014-15

2014

€01 way

‘auay papodal aq jou al0alay) |m pue g'g'g’| ojul dn pajjol uaaq sey Auanoe sy

uo1Das siY) Ul papodal
50 10U ||IM BI0BISY} PUB Z 9" 0 1XSIUOD SU) Ul paIspISUDd usaq sey Auainoe siy

Jaqusides papiugng

yoeag yoe|g ¥e Anp gz uo play ing feq Abbog

(B SSOJ Ul | PUB JNOGQIBY|IBYS Ul 7 YD BWwEy Ul g - pajedisiyed sj00yos g

PIBA tiBeg) din
ajg]s |220| pue ‘(WD g Jofepy [pu) geis Ipunoo soluss ‘sidosd Bunok woy uonejusssidal

poob Yum A||njssasons play sjuass U0y 'uoneIgalar) 198loid JO pug ey pue wnio
YINoA B auam saialoe Jofew om |euld Jlaquaidas Jo pus aul e paje|dwod jaslolg
PR WiBIEE) N

a)e)s |220| pue ‘(WD g Jodely [pul) yeis 1ouned souss ‘ajdoad Bunok woy uonmussaidal
poob yum A||njssaoons pjay sjuaas yjog uoneigejag palold Jo pug ayj pus wo4
YinoA, & alam saljianoe Jolew omy jeul Jaquaidag Jo pua auy) je paja|dwos jasaloiy

€ 9Inso|ou]

pajadiion

paisdwon

pajadwon

patadwon

pajadwon

pajadwon

pajedwon

s13}|14 sulejuo) poday,

welboud uoneonpa Aayes [pod |enuue ayedwon

Kyejos jood Bunuuims soueyuz g 49°L
uonEINPa pUue
swesbosd uonuaaaid Ainful pue Ajajes Allunwwod Juawsajdw| - uonay 4a

saweyaw asie|sibal uiyim jaw sjuawainbal |y

(souendwo2 pue siepI0 ‘sajeoyad ayes and)
PV jusssessy pue buluue)d |sjuswuoiAug By Jo sjuswadnbal ey Jusweldw) /'g'9°L

Allenuue
1BQUIBSACN pUB Jaquaidas Ul JUSWLWISADE) [B207 JO 82140 0 pawgns podas Aojepuey

play si Ayanoe sjewnue uoluedwos [enuuy

(sjusweauinbau

soue|dwoo pue seiy©oey Suipunodun ‘esse yses| Yo ‘suonensibes) suojenbey

pue oy Juswabeuep s|ewiuy uoiuedwo ay) Jo suswadinbal ay) Juswse|dw) $'¢'9°L

uone|sibs| Alajes pue yijeay ongnd yum Ajdwoo pue adiojug - UonoY 4a

pajedwon welbold | '29°|
Ajjenuue sjooyas Aiewud [220] ui N0 pelueo weiboid sssuaiemy UONEoNP3 UnS |'Z'9L

sjooyas Aewnd
|e20] ul wesbold ssauaiemy UOIIEONPT JNS |ENUUE 3PIAOIH - UCNOY dQ

Anjedioiunyy a2yi inoybnoayy Alajes Allunwwo? ajowoid pue asiubooay - |09 4S9

palojuaw buiaq ajidoad bunoA jo 1aquiny

Bunedioiped suonesiuebio Jo Jequinp

seuliepin Buipuny o} Guipiosoe pejusiweldw vefaid BuiBuoieg yINoA 1'¢'c'L

108l04d Buibuojag yino A ewery ayl juaws|dw| - uonay 4ad
ajdoad Buno) Joddns pue 10} ueld - |05 4S9

Page 48



Enclosures 3 - Report to Council -
Operational Plan - Completed - Nov

Iltem 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way € alnso|ou3

(AupAooal B82IN0sal 9,7G) paPAdalr | Lg 'siuedomed 10|

pajadwon
WOy} pajos||02 |RUS)BW JO SaUU0) | §'9g| JO B0 Jaqualdeg pajuawa|dw) weiboly

s13}|14 sulejuo) poday,

Buipuny 0} }oeiqns ‘usid uoneldepy ebusy) SjEWID oY) SJopdN PUB MSIASH £'L'C'T

suoljoe
juawajdw) pue spiezey pue sjoedw abueys ajewn|d Iepisuod - uonady 44
sjoedw) abueys ajewn|d o} aandepe ale SJUSLWIUOIIAUS }|ING PUE [eINjEU JNo 3INsug - [BOK) 4S9

palen|eas pue pajsjdwos weiboid ¢ L pLE

wesbosd yo dosp dn-uesp say Jo |euy Jswaldw| §L ¥ 'Z

sue|d pajdope yum asueploaoe ui Buiohass pue aysem abeuepy - uonoy da

J3UUBL SAI)SUSS Aj|BIUSWIUOIIAUS PUB JUSIOS UE Ul }I 8BBUBLL pUB a}SEm aSIWIUI - |BOD dSD

¥LOZ Jaquiasaq paladwos aq o) ubisaq pejsidwon

ji2unon o} papodas pue paje|dwos suonebisand|

weQ eieusT J0 sunny sy) Joj suondo ||e slebnseau| |L'yEL'E
weq eJeuar 10§ saiunuoddo juawdojaaap aininy pue
19y Alajes weq yum asuenjdwos anaiyoe 0y suoido ajebisanu| - uonay 4a

(swep pue salalawWad

‘sBuipiing Apunwwod ‘syted Jea Buipnjoul) suoijesauab aininy pue Jua1ind 10} 19)e9 0} Slasse J1aylo abeuew AjaAnoaya - |e0Y 4S9

2001 pajadwoyn

2001 pajadwon

ued u pajepdn wonEWIOY| %001 pajeidwon
pajadwos weibold %001 pajaldwon

suoljelauab aininj pue jualind 10} 18}ed o} sAema|aha pue syjedioo}

paja|dwios subisap pajnpayos Jo abejuasiad 22 0L'g

uopee.d Jessy Aemenio pue yediooy meN ebeus 2'2'01'2

suonoe ue|d uawabeuep

1955y Aemyled palteys ayy jo uonejuawajdw) ayy Ag Ayunwiwod
ayl 1o ainjonaselul Aemajaia pue syjedyooy abeueyy - uonay 4a

abeuaciad ainppuadxa |enjay A jabpng [emauay | 'L 0L'Z

walsAg uonewloju| Juaswsbeuey J9ssy ay) Ul pajepdn sjemaual Jo sbejuaniad | 0L'E

pajajdwos weiboid jemaual jo abejuaciad L' 'QL'Z

weiboid jemeusl jesse peos B eyepepun L'LOLE
SUOoB ue|d Juawabeueyy Jassy peoy ay} jo uolejuaajduwyg
ayl Ag Aunwwo ay) Joy ainjonssedyul peos ay) abeueyy - uonoy da

‘speoJ jo yiom}au podsues) ay} abeuew Ajaaoay3 - |BOY) 4S9

Page 49



Enclosures 3 - Report to Council -
Operational Plan - Completed - Nov

Iltem 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way € alnso|ou3

s18}|14 sulejuo) poday,

pajadwon S10|(12UN0D) pajoaa Amau Jo syjuow Z | uiyim pajdopesd Aoijo4
Aoijod Juswabeuep 19ssy ay) idope-a4 pue maisy LL'LL Y

ue|d |ejoueuly Jeak QL 8y} uj papuny

puEe paulejulew S| ue|d uawabeuepy Jassy 216aie4S ayl ainsug - UoONoY 44

suoijeiauab

2JNnj pue 1ua1inNd Ylog 0} UoilelapISuod yum paulejuiew pue pauueld aje ainjanJisesul pue sBuipjing paumo [1I2uno) aJnsug - [eoY) 4S9

pajsidwon palinbal se pajepdn pue pamalsal Abajens uegqin
pue| juswiodws ainny Joy uoisirold sepnjoul Abejeas uegun Bwery aINsSUg Z'L'EE

spaau ainny
pue jJuaung @aw o} pue| juswiojdwse sjeldoidde apinoigd - uonay 4q

yimoub ssauisnqg poddns o] aunjonaiseljul pue pue| juswiojdwa ajejljioe) pue ajebiisanu| - o) 4S9

10z Jequeidag bunuawwos
‘sy@ylel 89Npold Bwery sy} jo uswsabeuew sy 1oy soeld Ul uswaalby 8ausd

pajadwon pas|dwon Maney g1 Z'E
1ayiew sonpoud eweryy sy Jo ucnesado panuuoD pue MaINaY £ L'Z'E
pajadwon paysijgese dnoub Burjon

dnoub Buppiom elosd-uby s,1ounoD yYsqeIs3 LT E

pue| jeind |e20] Jo asn aalenpoud ay) ajowold pue poddng - uonay 4a

spue| |einJ jo indjno o1wouo09a ay} aseasou] 0} saiunjioddo dojanaq - oY) 4S9

sajis g Jano pajueld ssau) gog Alslewxoudde ‘snbny Y uo play Aeq asu] |zuonep

pajadwon paja|dwos sue|4 Juawabeuep s¥00Y [BIpayiRD) pue Yorag SBUOL JO MBIABY

suB|d Juawabeueyy pue Apunwiwoy) ajepdn pue MaIneY §'L'C'Z

paisidwog feq aau1] |euonen poddng

saqaoe Gunued san uswsjdw) |'L'G'Z
sa|)anoe punoib-uo pue uoneanpa A)sianipolq Juaws|dw| - uooy 44
sanaloe punoib-uo pue uoneanpa Ausiaaipoiq juawsaldw| - [eoY) 4S9

|12UNDY) 0} papodal pue UaYEUapUN MaIASY

pajadwon jiouNog 0 pajodal pue UsyePapUN MaIAaY

Page 50



Enclosures 3 - Report to Council -
Operational Plan - Completed - Nov

Iltem 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way € alnso|ou3

s18}|14 sulejuo) poday,

28 M palsdwon paijduwios pue pajepdn ‘pamainal si JIND
uonon(uos W maiasl [Ny 10} 51004 uspuadapu] paliun wol soueuy 10y jeacidde Buniemy

(dWD) uBld Juswabousyy SISUD BY B1BN|IAS PUB MBIASY Z'L 'Y

3SU ASIWIUIW 0} SUBld AlNuUIlUo) SSauISng Malaal pue dojaaaq - UonoY da

SuOoI}oUNy SSBUISN( |B2111ID O AJNUIIUOD 8INSUB 0} YSII ASIWIUIY - [BOD S

gLz Sun[ 10} pa|Npayss MalAsl JxaN pale|dwon pajedwon pajepdn pue pamaiaay

paJinbau
s@ pajepdn pue pemeins. ‘pejusweldw s1 ue|d Juswebeuepy AaeAud SUN0D £'G°C

‘GLOZ |aunp pajadwon pannbal se pajepdn pue pamainay
10} panpayas si malnal 1xaN “palepdn pue pamainal ussq sey apinb uonesignd sy

peuinbes se pajepdn pue Ajjenuua pemeinsl s1 8pIND UORBINIGN SIIOUNOD L 'S H

uone|siBal jJueas|a1 yum adueploose
ul uoljeuLIojul 0] SS80oe Ases sey AJUNWLLIOD N0 8iNsug - UONOY dd

uonew.oyul jo Bueys pue Bupjew

uoisioap ui uonedioiued 1oj saniuniioddo ‘suonesiunwwos uado ybnoayl Apunwwo? 1no yum sdiysuonejas aanisod 191s04 - |05 4S9

Anp ul panssi aonou ajey pajadwon alweyaw pajoalold uiypm panss| sasnon
siseq Apapenb B uo saonON se)RY ONSS| ZE T
paAaIyoe S| LWINjal anuaAal WNWIXeW aInsug - Uoloy d4a

S19SSE pue SJUaWISaAUl

|eloueul) 19a)o.d 0} pue ueld s16aje11s Alunwwo?) ay) jo sjeob ay) 198w o} Ajiqisuodsal pabeuew ale saoueuly ainsug - [E0H 4S9

2001 pajedwon 1ebpng Jeak Bumoljo) 10} pajeaso weiboid asueuauR PBINPBURS b L EL
%001 pajejdwon 1ebpng Jeal BuiMO||0} 10} pajeald 8|NPaYds [eMausy ¢ | 2L
19Bpng 1ea/k BuMO||0) 10} PBIESID S|NPBLSS J185SY MON + L ZL ¥

ueid wewebeuey| 1958y UB|d @ 818810 'L'ZL P

suolae ue|d luawabeuey 19ssy ue|d 3yl

10 uonejuawadw pue uoljeald ay} Ag jue|d 1ounog abeuepy - uonoy 4a

sjuawatinbai ue|q a16ajens AHiunwwo) j@aw o} syasse jue|d abeuew AjpAnoay3 - |BOY 4SD

Page 51



Enclosures 3 - Report to Council -
Operational Plan - Completed - Nov

Item 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way € alnso|ou3

s13}|14 sulejuo) poday,

paraidwos [1I2UNON Jnogiey||Bys yim diysiauped ul uayepapun sadiaes pue spoob o) siapus) |eiuusIg

SBIDUSIIYS SSILIXEW 0}

§£81poq Juawwaaob |e20] Jayo yim sjuswsbueue buueys aounosal ul sjedisiled €18
sa2.inosal Jo Buneys wainiye pue juswdojanap

Aojod sjowoud o} saouel|je pue sdiysiauped ul sjedisijed - uonay 44

Ajunwwiod |eao| ay} pue [1Iouno) ulyiim Apsedes pjing o} pue sadinosal jo Bulieys usioiye ‘Juawdojanap

Aa1jod jujol ajowolid o) suonesiuefio pue sanua Jayjo Yyum sasuejjje pue sdiysiauiied aaneioqge)jod uj abebua pue Aj1uap| - |[eoH 459

aja|dwon paja|dwoy pajuawa|dwn wejshAs pesusindwon

SWIBD pue SjUSpIoUl
J0 Buipuooal ay) 10} swajsAs Juawsbeuew pasuaindwos e Juswaldun pue mairay $ 29 ¥
ainsodxa as|wiuiw 0} 0|ojl0d adueinsu| ayl abeueyy - uonay 4a

|Japow juswanoudull SNoNUUO2 Spiemoy Buiiom ‘sle|dwon uonejuawaldus pajadwon SHJOMBWEL T 10 uoneuswsidw souawwo pue dojaaaq

(Wy3) yomewe. uewebeueyy ysiy esudisjug ey Jusweidw) pue dojereq £°1'9'p

Page 52



Enclosures 4 - Report to Council -
Operational Plan - Behind target - Nov

Item 10.3 - First quarter report - Operational Plan 2014-15

2014

€01 way

¥ ainsojoug

s18}|14 sulejuo) poday,

Anjedioiunyy ewery ayl 1o} soeds spe uonauny Y Nw e jo uoisiaoad ayy sjebiysaau| - uonay 44
Buiaq ||am pue yjjeay

a|qeuleisns Bujeaio 10) sweibold pue saojjoeld ‘salliAlIoe J)ISILIE pUB [BIN}ND ‘[e1o0s Jo abues e yoddns pue sjowold - [0S dSD

“apenb pau ayy vl syndino asealoul pinoys uonolwold
pauue|d ‘sindino uo pajaedull SBY 5,69 19PUn 10} S|BIISSI Ul 85B8108(]

sy} uo pedw (w sagisgee [euogowosd Buiwoes dn

12y} paloadxa s1 ) ing Japenb 15| 2y} 19A0 s|2lialad Jus2 w dolp e uasg os|2
sey alay) sjndino jebie) j9ew o) weaboid sy) jo fpedes ay) asealoul 0s|e |IM
SUIUZ | IaU SU} JaA0 $53) JUSID Ul 858210U| "pasoaloul aasy sindino weiboid
ay} uiypm alnpngsal yim jebie) puiyaq uieweal sindino weiboud ayy ybnowpy

‘siequinu juaip asealoul o) Apunpoddo

ue papinoid [im weiboid ay) uiynm Ayoedes paseaiou| “wesboad ay) jo
AligeuIRISNS By} 8INSUS 0] AIRSSE@08U SBM SINIINNSSI SIY | "SB0IAIBS 1ajuim Ul
asealnap e ul paynsal sey weiboid soueusiule)y SLWOH U JO SINjoNISal Ay

1apenb siyy abeiayolq 10y pasau ssa

1@bpng uiyim pepiaoud aoimeg gL |
18612 puiysg sjabip) Juawaaibe Buipuny yym aul| Ul 821AI8S JO SINOH 9°L L 'L

Aungesip
2 yum ajdoad 0} saaiales aleo |euosiad weiboid woddng aies Apunwiwo apiatid 9°L L L

sjabie) Juswaaibe Buipun) Yiim aul| Ul S21AISS JO SINOH §'|'L'|

19bue) puiyag

Auqesip e
yim apdoad 0) seoinues aoue)sisse Jsswop weiboud poddng sie) Munwwo) spiacid ¢L°L°L

186png uiym papiaoid solnes L L L
sjabie) jJuawaaibe bBuipuny Yyim aul| U B821MBS JO SINOH L L' |

yebue) puiyag

Aypqesip e asey
oym ejdoed 0} seaiales souguejuiew ewoy weiboid Hoddng s1en AuNwwon epiatid #'L°L°L

1abie] puiyag 1@bpng uiyim pepiaoud aoimeg gL L
Ayqesip e asey
oym ejdoed o} seoines Juswebeusw eses weiboid pHoddng esen Aunwwon epiaoid £°1°L°L

sjuswaaibe Buipun) pue SPIEPUB)S UOWILWOY 18D AJUNWLWOS 9y} LYIIM aul] ul S801a49s Alljigesip Aljenb Janaljeq - uonay 4a

ay Ayunwwo?d

JO sjoadse l|e ui muma__o_tmﬂ_ 0] m_u::o._mv_umn aSIoaAIp h__mh::-._u pue .n__m_oo_m wo.j sjuapisal poddns pue mmm.c:oo:m - |eocs) 4S9
sla)i4 suelon Joday |,

SIUSWIWOD

1514

saInseapy

10z deg - unp poued Jo) podes Auepeny

S1-¥10Z ueld |euoneledo
j1ouno) jedioiunyy ewery

Page 53



Enclosures 4 - Report to Council -
Operational Plan - Behind target - Nov

Item 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way ¥ @lnso|ou3

s18}|14 sulejuo) poday,

seale BuoBuojjop, pue inogiey|ays ‘ewery ‘usaeyjeoys ay} ssodoe Ajunwwoo ay) ul sjdoad 1ap|o 0] saoialas aled pabe Ayjenb tanjaq - uonay 4a
‘aney ybiw siyl suoedul ayj puE JUSLLISSSSSE UOIEUIWLEBILGD uonnjosal Iaunon Ag pasiopus ubisag 27 b L

sbie] puiys:
40 BWwoone buieme (s Ing 1PUNoD Aq pamainal ue|disisep aNs ! 1 pusg

ue|disseyy 10} ubisep asieui] ZZ 1L

pasi|eul) aq o) 8|qe Jou a)is Jo 8seyaInd pue UoHEUIWEIUOD
a)Is a1 usyeusapun buieq suonebiysaau se ubissp asieuy 0] sjgeun

19618} puiyeg uonnjosal |launo) Aq pasiopua ubisag]

fuyoey e1en paby pesodoud jo ubisap esijeuly | 2L
Aujoeq aueg paby uaney an|g ayj puedxa pue dojeaspay - UORIY 44
uoljejndod Buieby ino poddns pue 10} ueld - |BOY) 4S9

“yyeay-| J=s o) anp juswdinba Buiesul pue Buunaoud w sAejap swog saijod pue swelboud Josaquiny 2 2L
‘Buobuluany un uawdinba win Jooping buljjEisul punose pjay suoE}NSUDD ebie) puyag

Ananoe jeaisfyd ebeinocous jey) sedijod pue swesboud Juswedw) z'Z2'e'L

ue|d YijeaH ewery ay) maiaal pue juswaidw ‘dojanaq - uonay da

Ss}salalul

pue sallljiqe ‘sabe ||e jo sjuapisai 1o} ajA1sayl| aAloe pue yljeay sjowo.d jey) sweiboid pue sasinias juswsidwi pue dojaaaq - [eoH 4S9

Aemns |enuue

iq Apoq buipuny ybnouyy pajeaipul sjuedioiped wWoly uonoeysnes 10 [ans] Yybiy
Bunssw Aousbeisu| je bunssw uad syuedioped pp sbeiany 1ebue) puiyag sjueddiped Jo JaquWnN 292 L

sdnolb pue siepiaoid eaines [@20) 10y seipunpoddo uogewliojul pue Buluies) sjepRd 2'9°2'L

19618} puiyeg surdpped jo [aas) uoloRSIES

101995 a91n13s pue sdnolb Ajunwwos s ewerny Jo juswdojaaap pue yimoib ay) poddng - uonay 4a

18yoea) Jo Ajjigeearun
ay} 0} anp Japenb siy) pjay uoissas uoneuuloiul AosiH Alwed | Auo

196181 puIyag play sjuaia anual) MojsiH Awe Jo 1equinpy

anuan AosiH Allwed sy o saounosal sbeuely $'52° L

1001 ||2H UMO | 8y} UD 3J0M JO 8SNB0aq SHaamM maj) B 10} pasojs sem Aelqr] Areiqi bugBullar - sueo| A1EIq)) JO 18gLUNU U} SSE8IOUI 10 UIBJUIR]

1bie] puiyeg
SURO| pue uohe||0d Alsiq) ebauey £'6'2'L

Buiuiea) Buojay| pue |euoriealoal ul Ajunwwos ano poddns jey ‘aunjuo pue jeaisiyd yjoq ‘sasinosai Aieiqi jo abues e aplaoid - uonoy 4da

ayIs
payajaid builfguapul bunasaw j1aunog 1Bqoja o) buiob poday sjueynsuon

1sbie] puysg pajoaas alg

sa)is pauajaid Jo A)igein ssesse o) Jueynsuod e abebug | gZ'L

Page 54



Enclosures 4 - Report to Council -
Operational Plan - Behind target - Nov

Item 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way ¥ @lnso|ou3

s13}|14 sulejuo) poday,

‘pas||RULLO) 1@hj0u g panlasal Aljiaey m_:__umom.w_ BUNWERUUIW &

uoneLEs 32uU521) JO |Bacsdde lewg “sousdl| Jo uoneues BuissassE Y43 yum yebue) puiyag Aoy soueblo pue siseMm MBU 10} S0USDI| Y43 PRIUPOW UIBlqo pue JuasuoD uaswdojenap uielgo
fejap |[euRsqns passasse aq 0} 'panadal sjueynsuca buiuued wouy sejony

Bupodas pue Bunoyuow

‘suoipuoo jeuoneiado pue Buisusor Louaby uonosjold |Buswuonaug] ypm Adwo) |L'e vl g

wswabeuew ajsem o) aiy19ads sjuswannbai aanelsiba) yum aouendwoo aunsug - uonoy da
JauUBW BAINISUIS A||RJUSWILOIIAUS PUB JU3IJ1}a ue ul Ji abeuew pue ajsem asiWIUI - |BOD 4S9

18bpng ay) uo pedw) aaysod @ aaey |IM dnolb ayy ul pasn 18BpNg LIYNMm pauaAlap SBIAES 8 b b |
S|EUSIEW JO IS0 3] JaA0D 0] saipaoe Buisiel puny Bulwoodn yewy paslsadxs sy

JUBLIBADW U1 Jo [3aa| ybiy e sey wesboad sy
solydeibowap auy) o) anp os)y ‘sasiaas o uonowoud pue weiboid ay) jo sinoy 1ebie) puiyaeg
papusixs yum asessoul 0} snuguod fsy) 1sbiey pulysq uiewss sindino ybnoyly

1ebue) puiyeg

syebiey uswsasibe Buipuny yim aul Ul pasanap SadIes @ F L

Aununwoo ayy
u Buial ejdoad Jspjo 0} seoues aue) AB(] paseg anuen) DOWH YHESMUOWIWOD) SPIACId 8% 'L

SYWZ| U syabiey Juawaaibe Buipuny Yyim sul| ul palas|ap SAIMES b L

al} 1BA0 SjuIRSUD Jabpng asaljal pue aloid sy uigim Aoedes aaoiduw
pINOYs s83) Ul 9SB310U OS]y Jslenb xau sy ui siyy ssappe pnoys sajiagoe
|euonowoid pauued Jnq si1fgg 1apun woly sjeuaal ul doip e usaq sey alay |

19618] puiysg

Aunwwos ey)
ul Buiny ajdoad Jep|0 0} SBJIAIBS BOUBISISSY DNSSWOQ DIOVH UIESMUOWIWOD PIADId 9'¢ 'L

19BpNg UILIM PBIBAIBP SBDIMSS §'F |

siaquinu juaiD )i asealaul sjahiey Jusluaaibe Bupuny Yiim aui| Ui palaaijap SaolMas ¢ b’ |

Apueoyiubis 03 Ayoedes sey mou weiboud sy weiboud sy Jo Ageuisisns
aunsua 0] Alessacau sem ainjanysay pouad lajum ay) ul paanpal

alam sad1uas JuslD weiboid soueusiuIEW BLWOY BUY JO SINJONNSaL U} 0} BnQ

1sbie] puysg

Aunuwwoo
au u buin ejdoad 1epjo 0} sEoIUBS BJUBUBIUIRIY SWOH DOWH YHESMUOWWOD) 8pIAcld §¥ b L

jebie] puiyag jsbpnqg uyum paian|ep S80IMBS £ H |
Japiaoid yyeay sjabie] Juswaaibe BuIpuny UM Ul Ul paUan|ap Sa0IMBS $H |
pue siapiacid aoiaas Jayjo 0) saoinas ayowold o) uejd uonoe ue pajuaus|duwl 1ebue) puiyeg
aaey Japenb 1se| 8 Ul GG JBA0 10} JUSLWBAOW JUEDYIUDIS B USBq sBY Bl |
Ajuniwos

ay) u Buiay eydoad Jap|0 0) seouss Juswebauep 8580 DOWH YIESMUOWWOD SPIACIH ¥ # ¥ L

Fo1AUSs 1281p Jo 1502 Yy o) anp 1abis puiyaq s118bpng yebue) puiyag 12BpNg uIyNM paisMiEp S01IMSS £ F L
Aunwwos ey
ul Buiny ajdoad Japjo J0 siased ay) 0) seoiaas ajdsey NOWH Ul E8MUOWIWON 8pladid €'+ L

Page 55



Enclosures 4 - Report to Council -
Operational Plan - Behind target - Nov

Iltem 10.3 - First quarter report - Operational Plan 2014-15

2014

€07 way ¥ @lnso|ou3

519114 Suleluo) Woday,,

“saiojod jueaajar Buepdn pue Bumaiaal 10 a|gisuodsal s1 1aumo, paunbai se pajepdn pue pamainal ase saod |y
Aonod pue ssbeuep yorg presuo) saow 0] ssacoud e papoddns sey xauepy 18612 puiyeg

uone|siba| Jueas|as Yyum aousdwos sinsus 0) seixijod ajaiodios manal pue do@asqg b L v v

aouerdwoo aanelsiba| sjelodios ainsug - uondY 44
suoljeloadxa Ajunwwod pue sjuawalinbai aane|siBaj e s19aw yaiym sisixa yJomawely £o1j0d e ainsug - [eoY) 4S9

"AYUNLWIWOD Bluery padojarap Ylomallel 4 sI0)eaipu] APUNLWILLIOYD
By} 0} S40jE2IPUI JUBAS|EI pue [YBuluBSW pUYy 0] USYEUSPUN 849 O] pasinbal Jebue] puiysg
oM puB Uoleasal 8|GRIapIsuoD s alaly) laasmoy ‘uayeuspun buiag siuop
us|g abejens
Anunwwoy) jo sseiboud Buniodey 10) ypomewey sicyedipu| Aunwwo)) e dopreq Z L FL b

yiomawel4 Buipodeay pue Bujuue|d pajeibalu] ay) ‘Jo juawaacidwi [eNUjUOD pue ‘Yim asueljdLuiod ainsug - uoloy da
-Buo| s,A1lunwwog ay) 19aw o0} Jromawely Bunioday pue Buluue|d pajeibajul s,[19uno) jo Juawanoidwi [enuiuE? alnsug - [eoY) 4S9

“Alouyiny jusiwisbeuspy sjuswalnbal aane|siba) yum Adwos 03 JUsUnD pue pamausl aie saoUsd| ||V
Auadoid g pue ay) wol uonewuoju bunieme oj enp ‘buidwen puncibmoyg  19Bue] puiysg
Ay} pue yied AepljoH yoesg S usaas Joy idaoxs 1oy paidde siam saousdl| |y
sypne sted pue [eroueuy jo weiboud g N0 Aue) 9°L°9'E

SaI}IIUS SSAUISN( 9|qEIA SE SHIed ABPI|OH 1SEOD EWENY JO Juawabeuew ay) ajeuipdoos - uolloy 4a
Ayjediounyy ewery ay} ui wsunoj Moddns pue abeinoau3z - [eOY) 4SO

sanuoud yiom Jayio o anp 19bie) puiyag labie| puiyag Iaunoy Aq pajdope pue padojaaap Aaljod
foyod wy 2gng e dojeneq L'L'9LE

uojssaldxa onsiye pue yiomue ajjqnd poddns jey; sweiboid pue saiojjod yuswa|dw) pue dojaaaq - UOHOY 40

Alunwwod [es0] 3y} Jo AJISIaAIp J11SILE pUB [ein}nd ay) 103ja4 sadeds oijgnd ainsug - [eoY) 4S9

Page 56



Enclosures 5 - Report to Council -
Operational Plan - Ahead of target -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way G a@ilnso|ou3

$191|14 suleluo) oday,,

18b1e] 40 peayy 186pNg UIyym papiaoid 8oIMBS 9717 L

Aunqesip
2 ypm ajdoad 0] seainses aieo [euosied weiboid poddng auey Apunwwoy) epiacud 9°L°L°L

18618 Jo peayy 196png uiyym papiaoid so1MSg 17| L

Aupgesip 2 aa=y oym
sjdoad 0} seoiues soueusjulew swoy weiboid yoddng ese Aunwwon spiacid ¢ L7 L

saoiaas abmiayoig Jnoyim Juswsabeusw
258D 10} pasu ey AU sem a1y} sjusID Jo Axe|dwoD o) snp os|y 'Gg Jaa0 ul sindino  jsbie | jo peayy
uo papordwl sBY S|y} 240J21SY) g JOPUN Ul PRISAIISP JSAD SABL PUBWSP 0] anQ

sjabie) Juawaaibe Buipuny yim aul| Ul 821AI8S JO SINOH £ 'L

Aunqesip @ eAry
oym apdoad 0) seoues Juswabauew ased weiboid poddng asen Apunwiwoy apiadid £°1°L°L

1abie] Jo peayy 19Bpng Ui papiaoad aolies 2L L L
sindyno sujejuiew yoiym Y61y surewss weaboad siyy jop puewsq  18bie] jo pesyy si@bie uswaesibe Buipuny yum sul ul pspiacad 8o1A8s JO SINOH Z L L L

Aunqesip
e aaey oym sydoed Jo sieseo ey 0) epdses weiboud poddng ese) Anunwwo epinoad g'L°L°L

SI9%I0M paley0.q 10j paau ay)l paonpal sey sbunno dnoub jo aseaiou|  18bie) Jo peayy 18bpng uiyum papiacid eaimesg ||

sincdino

paseaunul Apuesyubis sey webosd auyy uiyim SaaRIU MaU JO uoneuaws|dw sy 136121 40 pealy seb18}3usLWS3168 BUIpUNy LM Sul Ul P3pIACId SJIMISS LL L L

Aunqesip e yum ajdoad o) poddns |epog weiboid poddng ased Apunwiwo) spioid L'L'L L
sluawaalbe Buipuny pue spJepuels uowwon aren Allunwwes ayl yim aul| ul saaialas Alpngesip Aujenb 1aalaq - uonay d4da

|

Ajunwwos jo sjoadse ||e ul ajedionled o} spunoifiyoeq asianip Ajjein}n2d pue Ajje1oos wouay syuapisal Joddns pue abeinoaug - |eor) 4S9

s131)14 sureluo) uoday |,

SJUSWIIOD

i1 i
10z des - unp pouad 1o} poda. Apspeny

SL-¥1.0C ueld |euopeledo
[1ounoy) [edioiungpy ewery|

Page 57



Enclosures 5 - Report to Council -
Operational Plan - Ahead of target -

Item 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way G a@ilnso|ou3

519114 Suleluo) Woday,,

shep g'gz ueipapy 'shep z¢ abriaay paulwsiap sy 98 1ebie| Jo peayy shep O uey) ssa| s awny buissasold abeiany

sAEp O wiylm passaooud 9,6/
sfep O uiyum pesseooid suoneayddy wuewdojereq |'L'6Z
uonenbay jusawdojaaag yum Ajdwos - uonay 4a

suoisialpgns pue sbuipping

Ino jo ubisap ay} pue sasn pugj Jno uidiapun asueljdwo? aane|siba) pue Juawdojaaap ajgeuielsns jo sajdiound ay) ainsug - [BOY) 4S9

1obue | jo peayy 196pNg UM pRIBAlBp SBIMES G b |

Ajunwnwoeo ey)
ul Buiny @jdoad 1sp|o 0) SE0KUSS BIUBUBIUIBYY SWOH DOWH YHESMUOLIWOD Spiatid S b L

yabie) aroqe ale

dnoub siyy wigiaw sindino poddns Jaies a0 puswap Ybiy pus weiboid asianp g 0] ang 186121 4O payy siebuey usLusaibe buipuny ym Sull Ul PSISNSP SSIIMSS €74 L

Aunwwos sy}
ul buinij ejdoed Jepjo j0 siaie3 oy} 0) SadiAes alidsel DHVH UHESMUOWLWO:) opiAdid £4p L

18bpng sy uo oeduw

onsod o pol So1] Lo SHoOm S5018Y0L] 10) PUBLIED oLl U dorp @ tooe S ] 10bie] 0 prayy 18bpng uIyIm pausnlap SB0INBS Z L
sindino abig) jo peal abue) Juswasube Buipuny Yim sul| Ul palan|ap SB0IMES Tt
paseatoul Ajjuesiiubis sey weiboid siyj uiyim saaljeiul mau JO uolejuaws|duwl s ! Lo pastv s P e s e
Apunwwoo

aup w Buial ejdoad sepjo 0) seoues poddng |eP0S DOVYH YN ESMUOLLIWOD) SpIAdd 24 L
seaJe BuoBuojjop pue Jnogiey||ays ‘ewery ‘uaeyeoys ayl ssolae Aunwweo ay) ul ajdoad Jap|o 0} saalalas aled pabie Ayjenb Janleq - uonay da

uonendod Buieby ino poddns pue o} ueld - [0S 4SO

~syndino 1ebuel Jo pesye sy buuEluIEW B10B18Y)

puewwap Ybiy U 8q 0} SBNUKUOI 82IAas SIU) YO ay) J0 soydeibowap ayj 03 ang 18bie | 0 pealyy siebigt uawuaaibe buipun joatu papinoid sl L Z'G L L

pabejueapesip Lodsuex aie oym sjdoad 0} Hodsuex [enpiaipul papuny juelb apiacid 2°6°L°L
‘welboid sy jo

spndino paseaioul syl wielsns o) pad|ay aaey sfep 1eyiew Jenbal syl se yons sbungno  1ebue) Jo peayy
dnolb mau Jo uojRuBWB|dW) 8y} puR Sa0IAlas asay) 10} purllap Jo [aaa| ybiy ay

s3abie) uswasibe Buipuny jaaw papiaoad sdu) gL
dnoub jebue; weiboid ayy o) podsues |enpiaiput pue dnoab papuny Jueib apiaoid L'G'L L

abejueapesip Jodsued) aoualladxa oym
ajdoad 0} pue siaied 118y} pue sanljigesip yum aidoad 1abunok ‘pabe el sy} 0} sasinias podsuel) Ajunwwos anisuodsal pue ajqixay) jo abuels e apinoid - uondy da

Page 58



Enclosures 5 - Report to Council -
Operational Plan - Ahead of target -

Iltem 10.3 - First quarter report - Operational Plan 2014-15

Nov 2014

€07 way G a@ilnso|ou3

$191|14 Suleluo) Hoday,,

‘B, G J0 @sEaldUl ue sjuasaidal pue “1eak Jse| sl awes ay) 10) G 6 o
B} WO SSESIDUI UB S SILY | UOIIAR BY] 1B Jauenb ayj ul pjay Sjusas pg auem alay| 1BhIEL 0 pESUY PISU SJuSAS 4O ISqUINN LG 9'E
uolIAR BL)) JB PalSOY SIUSAS JO Jaquinu aseaidu| 0} sequnuoddo ensing | 'G'9°g

wsNo] ewery yum diysuone|al 1sngod e uiejuiepy - uolldoy 4a

Ayjedidiunyy ewery ay} ul wspunoj Hoddns pue abeinosugy - [eoY) 459

‘papuaje ||am Ajjeal

aam Jey) saaloe Buluiel] suluo om) pjay Os|e 8m Sjusas Jenbad ¢ auy) o} uolIppe u| 18bie ] 0 pesyy PISU SIUSAS XIS JO WNWILIN Z L L e

SjuaA® WNIo4 sseuisng |jews swery Jenbas pioH 2L L'E
eale |e20] ay} ul yimoib pue Juawdojanap ssauisng poddns pue ajowoid 0} SaAlERIUl Y eMapUf] - UOIAY dd

S01]1S1I8]10BIBYD

aAl}oullSIp pue anbjun s eale |e20| 8y} uo paseq juawAojdwa pue Juawdojanap ssauisng abeinodua pue ajowold - |BOL) 4S9

Page 59



Item 15.3 - Regional Development Australia - CEO's Report Enclosures 1 - RDA CEO's Report -
October 2014 October 2014

‘\‘ Regional
Development

wuSTralia
ILLAWARRA

CEO’s Report
October 2014

SUMMARY

The office is in full steam ahead for the upcoming Regional Leaders Summit. Waples and Bluejuice
Events has been contracted to help with the delivery of this. Other events held this period include
two Wollongong Small Business Club events, a number of IDEP workshops and the official launch of
the EE3A project. More details on each of these are included in the report. | also attended a NSW
RDA full day meeting in Sydney in September. An informed briefing by NSW T&I was provided with
new contractual arrangements (RDA/NSW Government) currently being worked on and hope of a
three year contract to be put in place shortly. It is expected consultation with RDAs and NSW T&lI
will occur beforehand.

ADMINISTRATION

A few staffing changes have occurred during this period, namely Michael Meurer is leaving for
Brisbane as his wife has been offered a permanent job, a subsequent offer has since been made to
another potential candidate. We will also have a new staff member, Karen Bain, who is the new
Executive Officer for the Leadership lllawarra Program commencing on 14 October, more details
below.

We have submitted our Annual Report on Outcomes to the Department of Infrastructure and
Regional Development as per our contract. This period will see our audited report submitted by the
end of October, along with meeting our auditing requirements from other funding programs and
agreements eg. LIEEP and IDEP.

Administrative changes for RDAs were featured in Minister Truss’ SEGRA speech this month.
However a timeline for the implementation of these changes is unknown. A full copy of the speech
can be viewed at http://www.minister.infrastructure.gov.au/wt/speeches/2014/wts024 2014.aspx .

TRANSITION ILLAWARRA

Progress has been made on the Infrastructure Capture and Progress Tracker. A dedicated webpage
on the new RDAI website identifies the key projects and their current status. Further an interactive
map displays current infrastructure projects under construction in the region and finally a portal to
register your next big infrastructure idea. Media coverage is planned for this initiative to follow on
from RDAI's Rebuilding NSW submission. It is anticipated that the infrastructure progress tracker
website portal will drive discussion on actions associated with future investment.
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A Business Support and Entrepreneurial Services Reference Matrix has been developed as per
recommendation 19 of the Tl report. This has been made available on the new website and
distributed to various regional stakeholders

RDA lllawarra has been working with the Aged Care lllawarra Workforce Action Group (ACIWAG) to
implement the industry workforce strategy. On behalf of the ACIWAG group we submitted an
application to the NSW Government's Supply Chain Accelerator Program run by NSW Trade &
Investment. The application sought funding for activities to promote economic growth in the Aged
Care sector, specifically on workforce development and supply chain opportunities. This application
was worked up closely with assistance from the Department, however we have since been advised it
was unsuccessful due to timing and delivery of activities. We are disappointed with the result and
will seek further advice from NSW T&I.

The second ICT industry collaboration meeting was held on 26 September where the group
discussed a series of activities and actions to support the growth of the ICT industry. Discussion
centred on the development of a M.A.D. festival and how technology based events and activities
could be incorporated into the festivities. The next meeting of the group will be held in December
and the M.A.D. festival organiser from Destination Wollongong is coming to present to the group.

Following discussions with Merrigong, Property Council, Destination Wollongong, Wollongong City
Council and GongStartups an idea for a MakerSpace has reared its head. A meeting was held with
GongStartups to discuss the concept and form a clear proposal for the idea. Merrigong and
Destination Wollongong have commissioned a report to form a vision for the Arts precinct on Burelli
Street, which the MakerSpace idea has been sent to be included as a consideration.

The current Leadership lllawarra Program cohort have been approached to participate in the
Industrious Illawarra campaign including designing a workshop for the Leadership Summit on

14 November. At the date of preparing this report we are yet to receive firm details of what they
are proposing. However in the meantime the NSW Government’s Regional Growth and
Infrastructure Plan has been released for comment, and we are now planning a collective
consultation session at the Summit on this and will be seeking the cohort’s help and working with
the NSW Department of Planning and Environment.

Michael's last day was 10 October. He and his family have decided to move to Brishane following a
permanent job offer to his wife. We wish Michael and his family well. A search for a replacement is
underway.

LEADERSHIP ILLAWARRA PROGRAM (LIP)

Karen Bain will take up the Executive Officer position from 14 October. Having returned to the
Illawarra after many years in a range of executive positions with Federal Government in Canberra,
Karen is keen to contribute to the Leadership Program and to the region. Karen brings skills in
stakeholder engagement, parliamentary liaison, mentoring and consultancy.

The scholarship in relation to RDAI's sponsorship of a candidate from the community, not-for-profit,
NGO or social enterprise sector has been won by Sarah Wilson, Business Development Manager at
Access Community Group. Sarah is good at connecting community, business and government
networks for leadership, has governance and project management experience and a sound work
ethic and advocates collective impact for middle management leadership.
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Applications have been invited for a further scholarship opportunity targeting an Aboriginal
candidate. This is being offered through RDAI from the Aboriginal Green Teams funding. Approval
was given for this by the Department of Prime Minister & Cabinet who have also proposed a few
other activities that the remaining funding will be spent on. The closing date is 17 October, with
interviews scheduled for 22 October.

The second cohort of candidates will commence the Program with a residential held on 30-31

October. Many of you will be attending the breakfast on the first day in your capacity as a mentor to
the program.

6th ANNUAL REGIONAL LEADERSHIP SUMMIT

Planning for the 6th Annual Regional Leadership continues with event partners Waples and Bluejuice
Events assisting with the delivery. Key details include:

¢ NSW Premier, Mike Baird will deliver the opening address

¢ Senator the Hon Concetta Fierravanti-Wells will deliver an address in the morning

¢ Lunchtime keynote will be delivered by serial entrepreneur Creel Price on innovation and
entrepreneurism (www.creelprice.com)

e Through unprecedented sponsorship support this year, we have been able to reduce the
ticket pricing from 5160 (last year) to $110. Through this pricing strategy, we are striving to
make this a more inclusive event to the community and other sectors of the Illlawarra

The Summit has two overarching themes

1) Celebrating Our Region:

¢ This will be done through highlighting a menu created from local produce only. Currently
there are 11 local produce suppliers involved in the process

o Key |local stakeholders and business leaders discussing the region, it's future and potential.
Currently representatives from GPT, BlueScope, Al Group, Minister for the Illlawarra,
Warrigal and Ramsey Health have confirmed to be members of our panel discussions.

2) To create a showcase of stories from the lllawarra and its people by discovering untold success
stories. Culturally, social enterprise, community, not-for-profit, business or sports sectors - we want
to uncover stories that shows ingenuity and courage, stories that will inspire and elicit pride in our
region. Stories that we hope will spark innovation and ultimately encourage people to look at what
they can do. We are calling this "What is your lllawarra secret?'. This strategy is currently being
executed through RDAI's communication channel and will be supported through broadcast partners
WIN TV and i98FM. You can tell us your lllawarra secret at
http://www.rdaillawarra.com.au/home/state-illawarra-summit/6th-annual-regional-leadership

summit-2014/secret/.
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EE3A (ENERGY EFFICIENCY IN THE THIRD AGE)
Milestones & Schedule

All official milestones for the project have been achieved in alignment with the Funding Agreement
so far.

Detailed planning of activities associated with the intensive monitoring and retrofit phases of the
project have identified a much higher workload than originally estimated and allocated. Actual
retrofit installations will not be able to commence until late Q2 2015 and are estimated to take 20
weeks to complete. This start date is dependent on all preparation activities that need to be
completed before the retrofits can commence, e.g. obtaining consents to participate, installing
monitoring equipment, completing building audits, analysing data and designing retrofits and
gaining agreement of retrofits to be installed coordinating and scheduling retrofit installations. The
main challenges with these project activities is associated with the sheer number of “stakeholders”
or participants that needs to be engaged in an ongoing fashion for each step and the logistics of
working across 210 separate worksites across 5 LGAs. This will be further complicated depending on
the number of contractors that are engaged to install the retrofits.

The Project Manager continues to meet with UOW researchers on a weekly basis. Attention
continues to focus on the detailed planning and preparation for the energy efficient retrofits and
intensive monitoring phases of the project. It is expected that we should be able to quantify the
resourcing shortfalls within the next few weeks.

The consultant to complete building characterisation audits for 200 households has been selected

and the contract drawn up. They are expected to commence work on this activity in early November.

The formative research (social marketing) and ethnography preparation is progressing to plan. UOW
is reviewing the links between these activities and the revised retrofit plan.

The EE3A Management Committee last met on 1 October 2014 and is aware of the current schedule
challenges. An extraordinary meeting has been scheduled for 28 October 2014 to look at these
issues in more detail.

The Project Manager and representatives from UOW will be attending the 2nd LIEEP Forum held by
the Department of Industry at end of October in Canberra. This will provide further opportunity to
network with other LIEEP project representatives and further clarify scope of publications by
recipient research partners (UOW) and CSIRO from the data collected in the projects.

Media Launch

A successful media launch was held on 10 September with the Hon Bob Baldwin MP in attendance.
The event went very well with good coverage by radio, TV and local print media. The Department of
Industry was very happy with exposure that LIEEP received by politicians as a result. Many thanks for
Warrigal for hosting the event and those board members who were able to attend.

Next 2 months focus:

e Milestone 6 report is due 1 November which is associated with a further $250,000 payment

¢ Commence recruitment of participants for retrofits and intensive monitoring

4
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s Commence ethnographies in 40 households

¢ Develop building characterisation tool to be used for audits to determine type of retrofit in
each household

¢ Commence EOI process to engage local installers to be involved in retrofit installations

e Attend and present at 2™ LIEEP forum

ILLAWARRA DIGITAL ENTERPRISE PROGRAM (IDEP)

The IDEP enters the final seven months of the program. Today over 54% of the mentoring slots are
in-progress or have been completed. A number of workshops will be occurring in the coming
months in the lead up to Christmas with seven workshops scheduled for October and seven for
November. The increased volume is due to the finalisation of the tender for 10 workshops as per
our funding agreement. The tender process was for creation and delivery of workshops on three
topics:

1. Community Services and the digital economy;
2. Tourism and the digital economy; and
3. Mobile Application Development (MAD).

The tender process was held as per RDAI's procurement policy with the tender publicly advertised
and applications subsequently reviewed. The outcome saw Internetrix awarded workshops and
mentoring for the Tourism and MAD streams and Access Community Group (ACG) awarded
workshops and mentoring for the Community Services stream. Both of these organisations have
commenced work on the project:

¢ RDAI and Internetrix are collaborating with Destination Wollongong and Shellharbour
Tourism to produce on-topic workshops for their members and related partners.

s ACG (a current digital enterprise partner) is collaborating with the Community Sector to
produce workshops for that theme.

IDEP is also collaborating with Shellharbour Council to produce two workshops — one for the Cultural
Community in the Shellharbour region and one for the Shellharbour Business Network as well as the
Wollongong Small Business Club to produce a dedicated workshop for SMEs in Wollongong on How
to Advertise and Market Your Business Online.

The majority of the workshops will be occurring in October and November to boost potential
mentoring numbers for the overall program to ensure all KPIs are meet by March 2015.

INFRASTRUCTURE MATTERS

Successful collaboration between key stakeholders concluded with the delivery of a joint submission
on 19 September. “Advancing Infrastructure in the lllawarra” was a regional response to the NSW
Government discussion paper Rebuilding NSW. Stakeholders included all three local councils, NSW
Ports, IBC, Property Council, Destination Wollongong Al Group and RDAI. A media event outside
Wollongong Rail Station heralded this significant cooperative effort among peak organisations and
Councils. The document emphasised broad agreement on three capacity building infrastructure
projects:
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s Make the M1 Princes Motorway a continuous motorway between St Peters and Albion Park

¢ Resolve the structural problems of the South Coast railway between Wollongong and Sydney

¢ Complete the construction of the Maldon to Dombarton railway as a dedicated freight rail
corridor by 2020

The Federal Government Department of Infrastructure and Regional Development has released
details of the National Stronger Regions Program with applications accepted from 1 October until 28
November 2014. One billion dollars has been committed over five years from 2015-2016. Funding is
for capital projects (construction of new infrastructure, or the upgrade, extension or enhancement
of existing infrastructure). Projects should deliver ongoing economic benefit to the region and
support areas of disadvantage. Local Government and incorporated not-for-profits are eligible for
grants between $20,000 and $10 million and completed before 31 December 2019, RDAI will
conduct an information session on Tuesday 21 October from 1:30pm to 3pm at AiGroup, Level 1, 166
Keira St for local government and not for profit organisations.

On Thursday, 9 October saw the release of the much-anticipated Draft Regional Growth and
Infrastructure Plan by the NSW Department of Planning and Environment. It outlines six major
initiatives to transform the lllawarra:

s Growing the economy to create new jobs

¢ Revitalisation of Wollongong Centre through urban renewal

¢ Well located, more diverse and more affordable housing

e Infrastructure in the right place at the right time

e Securing the productivity of agriculture and the viability of resources
* Protecting and enhancing the natural and cultural environment

The “big reveal” of GPT’s $200 million West Keira retail development took place on 9 October. In
keeping with the “change” theme, Keira Street improvements and revitalisation of the CBD opening
will follow soon.

The next meeting of the Infrastructure Forum is on Tuesday 21 October at AiGroup, following the
Stronger Regions information session. The Forum is particularly keen to progress the Rebuilding
NSW submission while it has traction.

WOLLONGONG SMALL BUSINESS CLUB

At our September event Franziska Iseli-Hall discussed clever marketing strategies demonstrating
how business needs to keep up with changing consumer behaviours. Members were shown
innovative, low cost marketing strategies that will get them noticed in a crowd, attract a constant
flow of clients and grow their business sales.

This event attracted a large number of members with 92 people attending. Feedback was of a very
high standard and once again showed how marketing presentations are so highly sought after by
small business owners and operators.

In October, Grant Herbert “The People Builder” will be discussing “Workplace Stress and Conflict”. A
high percentage of business people are working long hours under unrealistic deadlines which is
producing stress and anxiety. Members will be taught how to reduce stress and conflict in their lives
while influencing others around them to do the same. Valuable insights will be gained into each
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members own mindset and behaviours and in turn members will learn how to use this knowledge
with colleagues and clients.

Our November meeting will be the last event for 2014. At this event members will receive an update
from one of our sponsors, Wollongong City Council, on the new shopping precinct and other
activities that have occurred including the ongoing completion of the new Wollongong mall.
Members will then enjoy a night of networking to finish up the year.

Our social media platform is also growing with 330 people now ‘Liking” WSBC. There has been
considerable growth in this respect in the last couple of months and also a much greater interaction
with members which is reflected in these numbers.

It has been another fantastic year for WSBC with 758 people attending our events throughout 2014.

Once again we thank our sponsors Wollongong City Council, IMB Ltd and Wave FM for their ongoing
support.

If you have any queries relating to contents of the report, please don’t hesitate to contact me.

Regards

Hatalie

Natalie Burroughs
CEO
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ATTACHMENT A

Media and Public Relations:

RDAI has recently received a number media mentions with the launch of EE3A and the Rebuilding
NSW submission. Both events were covered by local TV and print. These items have been collected

and redistributed through RDAI communication channels such as YouTube, Facebook, Twitter and
via the RDAI website.

Rebuilding NSW Submission:

s WINTV/YouTube: http://youtu.be/h QAIZ9Gsr4?list=UUEGIYesMSThasvK565Qoyzg

e |llawarra Mercury Coverage: http://www.illawarramercury.com.au/story/2572593/projects-
on-illawarra-wish-list-expected-to-cost-2b/

¢ Multiple Radio interviews

e  WINTV/YouTube: http://youtu.be/WFrag8NvvZ-Q

e |llawarra Mercury Coverage: http://www.illawarramercury.com.au/story/2551423/35m-
illawarra-energy-trial-for-less-well-off/?cs=300

¢ Multiple Radio interviews

Online and Social Media Metrics:

Facebook Fans — Gender and Demographic Breakdown as of 10/10/2014 (source: Facebook)

The people who like your Page
18%
Women 13% 14
. ss’m 46"’“ . - . 3
‘Your Fans All Facebook - - 3%
% o B =
1317 18-24 2534 1544 LLE-2] L] -2
Men — —
™ I _— 2%
W 42% 54% 5% i
vour Fans All Facebook 1% 9
10%

Total Page Likes as of 10/10/14 (source: Facebook)
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Total Page Likes as of Today: 263

Total Page Likes

263

Website (source: Google Analytics)

Over the reporting period of August 2014 - October 2014 - 1,287 people visited the RDAI website. Of
those that visited, 67.6% were new visitors, 32.4% were returning visitors. In total, 5,562 pages were
viewed. Among the most popular pages were the Rebuild NSW Submission, Leadership lllawarra

Programs scholarship programs and our News and Event section. RDAI is excited to be rolling-out a
new designed Website shortly.

Audience Overview Aug 1, 2014 -0ct 9, 2014 ~

Email Export = Add to Dashboard  Shoricut

O All Sessions + Add Segment
100.00%

Overview

<

Sessions v V5. Select s metric Hourly  Day Week Month

® Sessions
100

Aug 15 Aug 29 Sep 12 Sep 28
W Mew Visitor B Returming Visitor
Sessions Users Pageviews
1,748 1,287 4,707
A Y VY AN N RN AUV AV VYAV N R N WPV PR LYoV VY
Pages / Session Avg. Session Duration Bounce Rate
2.69 00:02:23 49.43%

=LA AL A st s, | oA A\

% New Sessions

67.56%

W e N e e

Twitter — our Twitter followers have increased from 889 as reported on in the last period to 923 as
at 10 October. We are aiming for over 1,000 followers by the end of the year.
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Minutes of the Commercial Centres & Community Safety Committee meeting held
on Tuesday 14 October 2014 at Kiama Council, Commencing 10.00am

Present: Councillor Dennis Seage, Bryan Whittaker (Director of Engineering and
Works), Dennis Tracey (Kiama Council Senior Ranger), Nick Guggisberg
(Manager Community and Cultural Development), Mark Scott (NSW
Police), Lisa Kelsey (Kiama Tourism), Clare Rogers (Director of
Community Services) and Phil Costello (Director of Environmental
Services).

1. Apologies — Deidre Hindmarsh (Kiama Chamber of Commerce), Tony Hardy
(Manager Waste Services), Councillor Neil Reilly and Councillor Gavin McClure, Paul
Czulowski (Manager Environment and Health), John Shelley and, Inspector Ron
Davies (NSW Police)

2. Previous Minutes
The minutes of the previous meeting held on 12 August 2014 were tabled.

Motion: that the minutes of 12 August 2014 be accepted as a true and accurate record
of the meeting.

Moved: Councillor Seage Seconded: Mark Scott Carried
Matters arising - Nil
3 Policing Matters

Mark Scott provided a summary of the crime/incident statistics for the August/September
period.

4, Updates - CCTV
Nick Guggisberg advised the following:

. Contract for stage 1 (Corner of Terralong and Collins Streets to corner of
Terralong Street and Railway Parade, then up Railway Parade to the Library) to
under-bore and install conduit that carries fibre network awarded, and start date
of 20 October 2014,

Expected finish date by mid December.

RFQ for Stage 2 fibre network to be released and aiming to award contract for
Stage 2 (continue from corner of Railway Parade and Terralong Street, down
Terralong Street to Manning Street, then south along Manning Street to Bong
Bong Street, then east along Bong Bong Street to the Pavilion) by xmas.

. Tender for CCTV supply and install stages 1 and 2 to be released around the
end of this month with the aim to be able to award the tender before xmas with
work to start in the new year.

. Council procuring and installing the poles for CCTV, with all poles, mounts and
camera housings to be coloured Teal (same as all council light poles), with a
heritage look to pole and cameras — CCTV contractor will then just supply and
fit cameras and operationalise system.
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Engineering and Works

. Negotiations continue on the Akuna/Shoalhaven Street site, with the major
objective of achieving an additional supermarket.

. Highway at Gerringong - concern regarding Christmas traffic over the holiday
period. The RMS is aiming to have 4 lanes through to the Gerringong turnoff
open.

. Kiama Harbour works progressing — 1 way traffic flow commenced and the
pedestrian walkway about to commence.

Amenities upgrade progressing well. To be completed in November 2014.
Masterplan for landscaping to Council Meeting to be held in November,
Loading zone at Jamberoo IGA now has reduced hours.

Community Services

. Collation of access friendly facilities/locations being completed.
. Potential for a “changing place” is being investigated/considered.
. Crime prevention plan to be reviewed.

Rangers

. Parking statistics — 55 patrols and other reactive complaints and 4 school
patrols and no stopping.

. Companion animal trials going well — increased educational role and visual

presence have been the focus.
Bombo Headland - restricted parking to be implemented.
Gerringong Hall booking — Rangers attended regarding park use, conditions
satisfactory.

. Skateboard in CBD - exclusion zone in place and policed by Rangers on their
regular patrols. Mark Scott to clarify status of on road use.

Kiama Tourism

. MOU with Council progressing incorporating Council employed Tourism
Manager.

. Good visitation rate during school holidays.
Waste Services

. Nil.

5. Other Items

. Police Remembrance Day well supported.

Next Meeting

The next meeting of the Commercial Centres & Community Safety Committee will be held
on Tuesday 9 December 2014 at 10.00am, Kiama Council Building, Committee Room 1.

There being no further business the meeting closed at 11:00am
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Expression of Interest Application - Illawarra Councils
Group Joint Organisation Pilot

Introduction

The four Councils of the NSW Government defined lllawarra region, Shoalhaven, Kiama, Shellharbour and
Wollongong, wish to apply to be part of the pilot Joint Organisation process.

The Independent Local Government Review Panel (ILGRP) recommended no merger for the lllawarra Councils,
but did recommend the establishment of a Joint Organisation for the lllawarra, inclusive of these four local
government authorities. This application has therefore been prepared as a joint initiative between
Wollongong, Shellharbour, Kiama and Shoalhaven Councils as part of the process for involvement in the Fit
for the Future Program, namely to participate in the Joint Organisation pilot program.

As the NSW State Government is seeking input from several ‘pilot’ regions, made up of regions with a good
track record of collaboration, who are willing to help co-design and trial Joint Organisations with the state
government, it is proposed the lllawarra would make an ideal pilot region given its long standing history,
relatively compact boundaries, historical performance and alignment with the ILGRP recommendations.

The Fit for the Future Roadmap and Blueprint indicate Joint Organisations will enable councils of defined
regions to discuss and agree to strategic regional priorities for their communities. It is proposed the Joint
Organisations will not duplicate services of local government or replace successful joint service arrangements,
rather they are a means to elevate key community priorities in a more structured and effective way. It is also
envisaged that the Joint Organisation could also undertake other roles and responsibilities at the discretion of
the member Councils. The lllawarra welcomes to opportunity to participate in such a process and provide a
foundation for the Joint Organisation (JO) model of the future.

All four Councils have formally resolved to prepare a joint Expression of Interest and this application is
therefore submitted for consideration.

1. Boundaries

The Independent Local Government Review Panel identified the lllawarra region as a vital ‘engine room' of the
NSW economy, and local government has an essential role to play in ensuring sound regional development.
This requires improved frameworks for local and regional governance. At the time of the release of the Panel's
final report the lllawarra was defined as Wollongong, Shellharbour and Kiama local government areas,
however it acknowledged the opportunity for further discussion around the inclusion of the Shoalhaven.

In 2014 the NSW State Government progressed this view by clearly defining the lllawarra as consisting of
Shoalhaven, Kiama, Shellharbour and Wollongong. This was on the basis of advanced manufacturing, road,
rail, health and education links and opportunities for a combined approach when important decisions are
being made about the region which affects jobs, growth, planning and development. The boundary of the
lllawarra has been further reinforced by the release of the Draft Illawarra Regional Growth Plan by the
Department of Planning and Environment in the last few days which is limited to the four Council areas.
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2. Statement of Intent

The four lllawarra Councils have a long record of collaboration stretching back over 30 years. In terms of
economic, social, environmental and transport linkages, and for strategic planning purposes, the Councils
form a well-established region and have cooperated for many years through what is now the Southern
Councils Group (SCG). Over recent years the SCG have focused on a number of common interests and goals
including Coastal Management, Planning, Infrastructure, Tourism, Industry, Education, Health Services and our
ageing population, the achievement of which has been assisted by utilising well-co-ordinated technical sub-
groups.. The four Councils are also well connected via transport spines such as the Princes Highway, South
Coast Rail Line, Port of Port Kembla and smaller harbours.

The region is undergoing a process of significant change, particularly the decline in traditional manufacturing
and primary industries and the rise of education, lifestyle, tourism and service based industries. Embracing
that change is central to all four Councils’ agendas and this is clearly articulated through each Council's
Community Strategic Plan.

The Councils and major partner organisations such as government agencies, business, industry, education and
the not-for-profit sector believe as a collective they have much to offer the process of identification for new
ways of doing business, as well as much to gain.

Using scale as a measure, the lllawarra provides an ideal pilot area. Consistent with the Panel’s
recommendations, the lllawarra forms a suitable population base, geographical spread and planning focal
point. Future growth plans identify and will demand the need for enhanced collaboration and regional
coordination. The table below illustrates the scale of the Illawarra as a region by local government area.

Table 1:
Council Area (sq kms) Population
Wollongong 684 192,418
Shellharbour 155 63,605
Kiama 256 19,986
Shoalhaven 4,660 92,812
Total 5,755 368,821

Source : lllawarra Regional Information Services Statistical Guide to the lllawarra Region 2014

The lllawarra has a range of other strengths that provide the basis for a good pilot area. These strengths are
defined below:

COMMITMENT - There is recognition of impetus and a collective desire from Councils and partners to
proceed to a JO, as evidenced by a resolution to call for EOI's in February 2013 for the development of a
strategic planning process for the SCG. This was placed on hold pending the State response to the ILGRP

Report.

llawarra Councils Joint Organisation Expression of Interest
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TRUST - There are well developed, mature relationships at all levels of the four Councils and with other
regional organisations and agencies, engendered over a 30 year history of continuous collaboration, networks
and programs.

CAPACITY & RESOURCES - The four Councils are presently part of a strong well-informed and participatory
Board of the SCG. Historically the SCG has had good financial viability and capacity ($4M per annum revenue,
substantial unrestricted cash assets). The existing regional group has a range of existing resources including
20+staff, Kiama and Shellharbour offices and meeting rooms, an eight vehicle fleet, NBN enabled technology
& equipment, web-based services including an intranet across all Councils, forums and chat rooms and first
regional Local Government Procurement Vendor Panel licence. In addition, existing long-established
committees such as the Economic Development Committee underpin the expansion of strategic directions.

SIZE, CAPACITY, CONNECTIVITY & PHYSICAL PROXIMITY OF PARTNERS — The region contains large well-
resourced Councils which are geographically proximate to Office of Local Government and each other,
University of Wollongong and TAFE and state agencies' regional offices based in Wollongong or Nowra.

Additionally, the SCG has undertaken a lead role in the roll out of forerunner NBN technology in the region.
The region has good connectivity to professional associations and peak bodies in Sydney and the ACT
through organisations such as Local Government NSW, Local Government Professionals Australia NSW,
Australian Local Government Association, Australian Centre for Excellence in Local Government, and Planning
Institute of Australia. These connections provide the region with the ability to draw on established networks,
research and learning, within Councils and as above.

NO MERGERS PROPOSED - The region is an established region with Councils that will be less distracted and
hamstrung by other consultations or political processes than those tackling the Roadmap scope/size issues.

ALIGNMENT OF EXISTING STRATEGIES - The four Councils, have worked closely on strategy alignment across
a range of focus areas, such as economic development, age-friendly policies, noxious weeds, resource
recovery. This alignment is reflected in the Community Strategic Plans, Delivery Programs and Operational
Plans of each Council.

3. Contribution to Evaluation Process of Joint Organisations
The proposed pilot lllawarra Joint Organisation is principally placed to contribute significantly to the State
Government's roadmap for intergovernmental collaboration and key driver to deliver a strong future for NSW.

The lllawarra region, as described in the draft lllawarra Regional Growth and Infrastructure Plan, has a strong
foundation with great opportunities for growth across the region via important economic connections. The
lllawarra Councils are aligned strategically and have proven positive relationships which have combined to
form collaborative projects across the region. Tourism, transport (both road and rail), manufacturing, aged
and disability care, shared coastline and major hubs for medical, education and national and international
logistics through the Port of Port Kembla, provide a diverse range of industries and opportunities which the
State Government could utilise and explore models from the pilot process. Additionally the lllawarra is
bordered by the Sydney metropolitan region and rural regions which again provides the State Government
with opportunities to explore models considering all three types of regions; metropolitan, regional and rural.
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The proximity and access to State and Federal government offices as well as the Office of Local Government
all located within the lllawarra region provides the opportunity for close and frequent intergovernmental
collaboration and cooperation.

4. Commitment

The Mayors and senior staff of the four Councils have met regularly with the Minister for the Illawarra, each
other, and State MPs to progress this issue. The Councils have all considered and resolved their commitment
at Council meetings held since the release of the Fit for the Future Roadmap - Kiama on 16 September,
Shellharbour on 30 September, Shoalhaven on 28 September, and Wollongong on 13 October. Copies of the
respective resolutions are included in Attachment A.

The General Managers' of the lllawarra have well established, long-term working relationships built up
through the SCG General Manager's Committee and outside SCG in many other forums and groups.

Key Council staff similarly share well-established existing networks and working group associations within the
region assisted further by the extensive employment exchange between the SCG, councils and agencies in the
region.

The close working relationships of the four Councils and SCG with agencies such as Department of Premiers
and Cabinet, Department of Planning and Environment and Roads and Maritime Services also underpin the
commitment that will seal the future of the new way of doing business together.

5. Evidence of Collaboration

The lllawarra Region of Councils (IROC) and later SCG have a combined 30 year continuous history and
experience with a number of models of collaboration from the establishment of informal networks, joint
ventures for delivery of regulatory functions (the 21 year old lllawarra District Noxious Weeds Authority), to
contractual delivery of member Council-funded programs such as the Resource Recovery program, and of
course the SCG itself.

SCG collaboration has been outcome-specific to encompass anywhere from three (the development of
Climate Change Adaptation and Risk Management Plans) to seven member Councils (the current 3 year
Regional Illegal Dumping Program) and been extended on a number of occasions to include non-member
Councils within neighbouring NSW and Victoria (for example, the two highly awarded Boneseed and
Seaspurge eradication programs).

Regional State and Federal MPs and the Minister for the lllawarra have engaged closely with the four Councils
and SCG. A Parliamentary Forum is scheduled in conjunction with every SCG Board meeting, an annual
meeting is held at NSW Parliament House with State Ministers in attendance at various times throughout the
day to engage in discussions. The Chairman also meets on a regular basis with the Minister for the lllawarra.

The SCG works closely with and attends meetings of the Regional Leadership Network established by the
Department of Premier and Cabinet Department. In addition the Senior Regional Coordinator has been in
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attendance at the two most recent SCG Board meetings, and synergies between the four Councils and the
SCG strategic plans are being closely integrated in the development of the new Regional Action Plans.

The SCG has collaborated extensively over the past 10 years, with both federal and state agencies in the
design and development of numerous partnership approaches including fully grant funded, (for example the
Carer programs), co-funded and delivered, (for example lllegal Dumping, noxious weeds) or SCG funded
programs and projects (VendorPanel joint procurement). These include over $4M of partnerships per annum
since.

The four Councils actively collaborate with numerous well established strategic allies and partner
organisations within the region including SEATS Inc, the Regional Development Australia (RDA), the not-for-
profit and community sector peak bodies, and the business sector peak bodies.

The Coundils have also maintained a number of affiliations and collaborative arrangements which historically
were established and operate outside the ROC, for example, the South Coast Library Network, South Coast
Regional Tourism Organisation (not Council run however has representatives on the Board), Coastal Zone
Management, Community Transport (involving Wollongong and Shellharbour City Councils), Waste Collection
Contract (involving Wollongong and Shellharbour City Councils).

6. Work Program

The Councils are committed to the new Joint Organisation being operational as soon as feasible. There are a
number of key dates and tasks which are attached in Table 2 as a summary and attached in greater detail at
Attachment B.

The first step will be the development of a shared regional vision through facilitated workshops and with
reference to existing State and regional plans and the Councils’ Community Strategic Plans. Under the
regional vision there will be a focus on priority regional strategies.

In particular we would seek to maximise the outcomes of the NSW Government Regional Strategies:
1) lllawarra Regional Growth and Infrastructure Plan; and
2) [llawarra Regional Transport Strategy;

Additionally it is proposed the new JO work to identify core focus areas that are currently being actioned
either through joint efforts by the four councils or other inter agencies. A number of examples are set out
below:-

IMPROVING TRANSPORT AND FREIGHT LINKS - Build on the lIllawarra Regional Transport Strategy
particularly in the further development of local actions areas; work with other stakeholders and the SEATS
Network Strategy for increased regional connectivity, and the attainment of the identified Rebuilding NSW
regional transport infrastructure initiatives.

ATTRACTING EDUCATION AND INDUSTRY - Development of a LG regional economic and employment
strategy from the four existing local strategies to interface with other key regional economic development
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strategies prepared for other organisations such as RDA lllawarra, University of Wollongong, and state
agencies and building on the existing Economic Gardening program.

DEVELOPING A REGIONAL APPROACH TO WASTE MANAGEMENT - Build on the existing Waste Less, Recycle
More Regional Waste Strategy, working with the EPA and other waste industry stakeholders to implement
identified regional initiatives such as a food waste recycling facility, regional nappy collection and
reprocessing, and the potential for Alternative Waste Technology (AWT) in the region.

NATURAL RESOURCES MANAGEMENT INCLUDING WEEDS MANAGEMENT AND COASTAL SEA LEVEL RISE
ADAPTATION STRATEGY - Continue and potentially expand the Noxious Weeds Authority to carry out work in
alignment with the NSW Government framework and policies for the management of weeds. Develop a
common sea level rise adaptation strategy that can be applied by all Councils and continue to work with Local
Land Services and the state agencies for a consistent regional approach to natural resource management.

The structural changes underway in the Southern Councils Group (SCG) provide an opportunity and impetus
for reform. Bega Valley has given notice that it will no longer retain membership and it is expected that
Wingecarribee will also withdraw.

With the SCG in a transition period, the attached work program reflects the change process required to wind
down the Southern Councils Group, whilst also participating and developing the pilot JO. As some of the
functions delivered by the SCG have long term commitments in place, it is appropriate and timely that the
future of these functions is included in the direction setting discussion for the proposed Joint Organisation.

As a result the attached work program covers the SCG transition and the JO development.

7. Operational
The operational requirements of the Joint Organisation will be established throughout the phases of the work
and transition plan, namely:

» Strategic Planning

» Business Planning and Transitioning

» Implementing and Evaluating

Key dates and tasks relating to these three phases are attached in Table 2 as a summary with a detailed work
and transition plan attached at Attachment B.

The new lllawarra JO and Pilot JO Board is expected to be partially operational by the 1% June next year,
having worked through the strategic planning Phase 1 with the Office of Local Government. The Board would
remain in place for detailed business planning and strategic work with state government to the end of the
Pilot phase.

An interim Board established at a final meeting of 2015 would oversee the enabling and establishment of the
new organisation to September 2016.
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Following the September 2016 Local Government elections, with a new Board in place, the Illawarra JO would
be become fully operational.

Executive Officer arrangements

The current long term SCG Executive Officer, under the direction of a working group of the four Councils will
manage the Pilot Joint Organisation work program for 2015. The General Manager's will prepare a position
description and specifications for the recruitment and appointment of a new Executive Officer for the newly
established Joint Organisation, at the appropriate time.
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Table 2 - Summary Key Dates and Tasks

Phase Key Dates Tasks Outputs
- SCG Board Meet Nov 2014 | Building Agreed project scope & working group agenda
g Understanding
= Working Group | Feb 2015 A Strategic Directions Options Paper
o (Mayors and GMs)
- Meeting
on
3 SCG AGM Mar 2015 | Considering the | Strategy Workshop Day
o .
% Working Group | May 2015 e Draft Strategic Plan and Work Plan
¢ | Meeting
E E Final SCG Meeting May 2015 | Agreeing the | Business Paper items on JO model for all 4
- k] Direction Councils. Adopted Strategic Plan 8& Work Plan
o a
. E Working Group | June 2015 | Refining, Detailed business models developed
&0 £ | Meeting integrating and | New IPRs for Councils to consider
= E
= é Pilot lllawarra JO Meet | July 2015 Uiy et Business Paper items on JO model for all 4
= =0 | 8 | Working Group | Sept 2015 E ml g;: str::egy Councils
= £ | 3| Meeting i IFRS and A
w 2 6 = Informing the
o = g | Pilot lllawarra JO Meet | Sept 2015 oLG
= | Eleas process
23 & | Parliament House
= (o]
=
Mmoo
~ = Working Group | Nov 2015 | Selecting New Pilot JO business model agreed
¥ Meeting
é Interim Illawarra JO | Nov 2015 Interim Business Model adopted
AGM
Working Group | Feb 2016 Implementing
Meeting
éﬂ Interim lllawarra  JO | Mar 2016 Business model implementation commenced
E Meet Enabling
= GMs Meeting April 2016 | legislation
= passed
= Interim Illlawarra JO | May 2016
= Meet Continuous
&p
= evaluation
= Working Group | June 2016 process New Illawarra JO constituted under enabling
5 Meeting legislation.
;ﬁ Illawarra JO Meet July 2016 Illm? JO fully operational in new legal form
? Working Group | Sept 2016 LSRN
- Meeting
m llawarra JO  Meet | Sept 2016 LG Elections
§ Parliament House
= lllawarra JO - AGM Nov 2016 | Inaugurating New 4 year Board Established
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ATTACHMENT A
Council Resolution supporting the Joint Organisation EOI

SHOALHAVEN CITY COUNCIL

ADOPTED AT COUNCIL MEETING HELD ON TUESDAY 16 SEPTEMBER 2014

635. State Government Local Government Reform Package “Fit for the Future® File 44629E

MOTION: Moved: Gash / Second: Wells

That Council endorse Shoalhaven joining with the other three lllawarra Councils to submit
an Expression of Interest to be one of the Pilot Joint Organisation areas.

CARRIED

KIAMA MUNICIPAL COUNCIL

ADOPTED AT COUNCIL MEETING HELD ON TUESDAY 16 SEPTEMBER 2014

16.2 NSW Government Response to the Independent Local Government Review Panel and
Local Government Acts Taskforce

14/001
Recommended that:-
1. Council note the Office of Local Government circular and the NSW Government response to the

Independent Local Government Review Panel and Local Government Acts Taskforce;

2. Council advise of its interest to participate in the pilot program for the establishment of joint organisation
of councils;

3. Council raise concern regarding the shifting of financial assistance grants to councils with the greatest
need. This action may disadvantage councils that have been more efficient and responsible in the past
and also lead to further deterioration of the financial sustainability of councils generally.

4. Council write to the NSW Government seeking a greater period in the future to make submissions on
important issues such as this matter.
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SHELLHARBOUR CITY COUNCIL

ADOPTED AT COUNCIL MEETING HELD ON TUESDAY 30 SEPTEMBER 2014

11.1.1 NSW Government Response to the Independent Local Government Review
Panel and Local Government Acts Taskforce (10254536)

312 RESOLVED: Murray/Marsh

That Council:

1. Note the Office of Local Government Circular and the NSW Government response to the
Independent Local Government Review Panel and Local Government Acts Taskforce.

2.  Participate in the pilot program for the establishment of Joint Organisation of Councils with
Kiama Municipal Council, Shoalhaven City Council and Wollongong City Council.

CARRIED UNANIMOUSLY

WOLLONGONG CITY COUNCIL

ADOPTED AT COUNCIL MEETING HELD ON MONDAY 13 OCTOBER 2014

188 COUNCIL'S RESOLUTION - RESOLVED UNANIMQUSLY on the motion
of Councillor Brown seconded Councillor Connor that -

1 Council receive and note the information on the NSW Government's Fit for the Future
program, particularly the self-assessment process and the development of a ‘roadmap’.
2 Council’s participation in the NSW Government’s pilot Joint Organisation program be

endorsed for Wollongong, Kiama, Shellharbour and Shoalhaven Councils with our
expression of interest to the Office of Local Government include that our participation
reaffirms our support for the composition of the governing body reflecting some
measure of proportionality and that any powers of the Joint Organisation be those freely
delegated or withdrawn by member Councils.
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Item 15.15 - Kiama Access Committee

Enclosures 1 - Minutes Kiama Access
Committee 10 October 2014 pdf

Minutes of the Kiama Access Committee meeting held on Friday 10 October 2014 in
the Council Chambers Committee Room 1 at 10am.

Present: Clr. McClure, Freda Simpson, Beryl Batten, Paul Hartley, Janelle Burns,

Darren Brady, Chris Fuller, Nick Guggisbherg.

1. Apologies: N/A
2. Minutes of Previous Meeting
Moved: Clr. McClure Seconded: Darren Brady
3. Business Arising from the Minutes
3.1 Mobility Scooter Workshops
More workshops coming up — details to go on Council's website,
Janelle Burns is applying for more funding for additional workshops.
3.2  Toilets at Blowhole
Estimated completion date is 1 November 2014.
5.3a Beach Accessible Wheelchair at Surf Beach
Supervising Beach Lifeguard Andy Mole reports that he promotes the availability of
the wheelchair now.
5.3b Click together mats to assist wheelchair use over sand
Clr. McClure tabled information obtained from last council business papers. Freda
Simpson suggested one of the service clubs might be interested in purchasing for
use with normal wheelchairs and prams.
Action Nick Guggisberg to forward a copy to Andy Farrell.
5.4  Qutdoor fithess equipment consultation in Gerringong
Nick Guggisberg reported that Accessible equipment was being included in at least
one of the exercise stations.
5.5 Kiama Cemetlery Signage
Darren Brady reported that his staff were unable to identify any signage issues.
Beryl Batten stated she reported it after a tourist reported it to her. She
acknowledged from a photo Darren tabled that there doesn’t appear to be an issue.
5.6 New Toilets at Kiama Harbour
Toilets completed and being utilised.
5.7 Dementia-friendly presentation
Nick Guggisberg to follow up.
5.8 When meeting dates change, the calendar invite also requires updating
[SC1340 — 14/72718]
T'his is Page 1 of the Kiama Access Committee meeting held on 10 October 2014
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Item 15.15 - Kiama Access Committee

Enclosures 1 - Minutes Kiama Access
Committee 10 October 2014 pdf

4.1

4.2

4.3

4.4

5.

Action: Nick Guggisberg to follow up calendar invites, change all when
meeting dates change.

General Business

CPTIGS Grants

Janelle Burns informed the meeting that she’s applying for funding for a new bus
shelter at Hutchinson Street in Bombo.

Janelle Burns asked committee if there are any other bus stops that need shelters,
and if there any other known locations that require work to make access to public
transport better.

Clr. McClure talked about some of the challenges at the railway station and how
they could be improved.

Clr. McClure also spoke about the need for shade at the taxi rank, but not sure if
this meets the grants.

Action: Janelle Burns to organise a meeting with Clr. McClure and
Engineering and Works staff to explore options for improvement.

Accessible Kiama Audit
Nick Guggisberg tabled two versions of the collated accessible features of Kiama
LGA asking for the committees preference.

Consensus - prefer by Suburb.

Action: Nick Guggisberg to email a copy to all committee members.
Make listing alphabetical under each heading.

Steps in front of/near JJ’s Indian Restaurant from the road level to the footpath
Beryl Batten raised that the set of steps in front of /near JJ's doesn’t have a hand
rail.

Action: Darren Brady to follow up & investigate feasibility/need for a hand rail.
Lift into Leisure Centre Pool

Clr. McClure informed the meeting that the lift into the pool at the Leisure Centre is
now installed apparently.

Action: Nick Guggisherg to follow up and check.

Next Meeting

The next meeting of the Kiama Access Committee will be held on Friday 5 December at
10am in Council’'s Committee Room 1.

There being no further business the meeting closed at 11:05am

[SC1340 — 14/72718]

This is Page 2 of the Kiama Access Committee meeting held on 10 October 2014
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Item 15.22 - Kiama Aboriginal Reference Group Enclosures 1 - Kiama Council
Aboriginal Reference Group notes of
meeting 25 9 2014

Kiama Council Aboriginal Reference Group
Notes from meeting held 25-9-14 (no quorum therefore no official minutes)

Present: Christine Gallagher, Kylie Tikkeros, Paul Beaupark, Elaine Hudson (KMC), Nick Guggisberg (KMC), Clr Neil
Reilly (KMC).

Apologies: Eoin Peters

1. General Introductions

All attending introduced themselves and the role they play either in the community and/or council.
2. Review of Terms of Reference

Need to address contradictions of the Councillor chairing and having a casting vote while the ToR also state councillors
and staff don’t have voting rights.

ACTION: Nick Guggisberg to update ToR.

3. General Discussion

Recognise.com - Paul Beaupark suggested that council sign up to “Recognise.org”
ACTION: Elaine Hudson to research and report back to next meeting.

Thunder Track naming — Paul Beaupark stated he would like to know that council values the ARG. Clr Reilly stated that

he'll champion the group in council and plans to address disrespect expressed at the last council meeting at the next
council meeting.

No Aboriginal Flag flown in Council Chambers

ClIr Reilly acknowledge that an Aboriginal flag should also be flown on the Council Chambers, and he intends to
organise for this to be rectified.

Acknowledgement of Country

Discussion around the importance and wording of ‘Acknowledgement of Country’s’. There appears to be various
version used with some confusion around which is most appropriate.

ACTION: Elaine Hudson to research and report back to next meeting with a recommendation on appropriate wording.

Aboriginal Art Gallery

Paul Beaupark suggested that the Pilots Cottage on Blowhole Point should be considered for such a gallery.
Christine Gallagher suggested council sponsor an Aboriginal specific art prize in the HSC Major Works exhibition.

Meeting Times

Kylie Tikkeros requested that meetings are held in the mornings starting at 9:15am. All present agreed this suited
them.

Next Meeting

Thursday 27 November, starting at 9:15am
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Iltem 15.23 - Minutes of the Kiama Cultural Board Committee Enclosures 1 - Kiama Cultural Board -
meeting held on Thursday 16 October 2014 Minutes - October 2014

Minutes of the Kiama Cultural Board Committee meeting held on Thursday 16
October 2014 in Council Committee Room 1 at 5.30pm.

Present: Cr Mark Way, Christine Paice, Catherine Carr, Mark Wilmott,
Paula Gowans, Louise Croker

Apologies:  Toby Allen, Judy White

Previous Minutes

Paula was present at last meeting

Accepted

Moved: Mark Way Seconded: Christine Paice

Business Arising

1. Beyond the Blowhole — Replacement book
Cr Mark Way advised that Council has agreed to fund a new book to replace the
Beyond the Blowhole book. Cultural Board expressed their concern regarding
the lack of consultation regarding this arts based project. The Board advises that
this book should not be called Beyond the Blowhole.

Community and Cultural Development Officer Report

1. Art Centre
Recommendations put forward through BHI Architects have been approved by at
Councils October meeting.

2. Music in the Park
First session held in October by Charlie Di Marco
Expression of Interest for new contractor currently being finalised.

3. Cultural Development Officer Regional Meeting
Possibility of a regional blog site being investigated, presentation to be made to
the group at next meeting.

4. Cultural Grants
Gerringong Live rejected by Council for funding.

5. US3A Presentation

Louise Croker, Paula Gowans and Dr Catherine Carr presented to U3A on
Council Art Collection,

6. Sculpture by the Sea
Application unsuccessful

7. Arts Honour Roll
Four inductees recommended for the 2015 Honour Roll.
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Iltem 15.23 - Minutes of the Kiama Cultural Board Committee Enclosures 1 - Kiama Cultural Board -
meeting held on Thursday 16 October 2014 Minutes - October 2014

Terms of Reference
The Board discussed the revised Terms of Reference to bring them in line with the
new corporate template and now submit them to Council for approval

Action: Louise to provide Board members with changed TOR and copies of code of
conduct

Vacant Board Positions

Cecilia Milani addressed the Board as a short listed applicant for one of the vacant
Cultural Board positions. The three other shortlisted nhominees met the Board on 18
September.

Under the revised Terms of Reference there are two positions vacant.

Nominations were received for the positions from:
¢ Andrea Hope — business and visual arts
e Cecilia Milani — culturally and linguistically diverse backgrounds
¢ Gregor Cullen — visual arts, social enterprise, funding, project development
e Ross Eggleton — music, Jazz and Blues Club
¢ Tania Maree Chambers — visual arts, music, dance
¢ Kate Newnham — literature, administration

Based on the information provided in the nominations the Cultural Board and
Community and Cultural Development Officer shortlisted and met with:

¢ Andrea Hope

e Cecilia Milani

e Gregor Cullen

¢ Ross Eggleton

After extensive discussion based on gender representation, skills, knowledge and
experience, arts representation and fit for the Board and progression of the arts into
the future the Kiama Cultural Board recommends Gregor Cullen and Ross Eggleton
for membership to the Board.

Arts Honour Roll

Seven nominations were received for the 2015 Arts Honour induction:
Orry Kelly

Charmian ClIift

John Downton

Dennis Koks

John Cornwell

Helen Simpson

Paddy Martin

The Kiama Cultural Board recommends the following inductees for 2015:
Orry Kelly — fashion designer and Oscar winner

Charmian Clift — internationally known author

Dennis Koks — extensive contribution to local music industry

John Downton — visual artist with international acknowledgement
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meeting held on Thursday 16 October 2014 Minutes - October 2014

It is also recommended that the remaining nominees be rolled over for reassessment
in the 2016 round of inductees.
Moved: Cr Mark Way  Seconded: Chrissie Paice

General Business
None

Closed: 7.30pm
Next Meetings:

Cultural Board Planning Day to be held Thursday 27 November, 9am to 12noon,
venue TBA
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Minutes of the Kiama Youth Advisory Committee meeting held on Wednesday 15
October 2014 at Kiama High School at 10.52am.

Present: Cir. Neil Reilly (Chair, Kiama Municpal Council), Clr. Kathy Rice (Kiama
Municipal Council), Jess Kearns (Minutes, Kiama Municipal Council), Amy McCarthy
(Placement Student, Kiama Municipal Council), Michael Dalitz (Kiama Library), Sarah
Meppem (Kiama High School Teacher), Imogen Bakewell, Dylan McGillivray, Keelan
Robinson, Jess Davies, Harrison Johns, Zachary O'Reilly-Fullerton, Ethan Corkin, Byron
Moulang, Nathan Jenkins, Bailey Harrison, Darcy Lawton, Lauren Perry, Eliza Skorulis,
Grace Allen, Sharnie Heffernan, Matthew Price, Casey-Dee Bradbury and Jess Davis.

1. Apologies: Nick Guggisberg (Kiama Municipal Council) and Andrew Chatfield
(Kiama Municipal Council).

2. Minutes of previous meeting:

Moved by Sharnie Heffernan, and seconded by Keelan Robinson.
3. Business arising from previous meeting:

3.1 Student Car Park

Clr. Rice reported that she had taken it to the Traffic Committee to address the signage
situation.

It was reported that the marked parking bays were being reduced and the signage would
be clarified. There is parking along the pre-school side. The Traffic Committee wrote to the
school to address the parking issue.
Dylan explained that there is a large section at the back of Bland Street behind the pre-
school, the signage wasn't effective and was confusing and students cannot leave school
grounds to move their cars, and better pedestrian awareness signs need to be displayed.
CIr. Rice suggested altering the signage to allow students to park all day.
ClIr. Reilly suggested designated “Student Parking” and “Pick up/Drop off” sighage and is
hoping the issue would be resclved by next meeting.
3.2 Dinner Theatre
A lot of young people have been interested. Currently on hold whilst Andrew Chatfield is
on leave

= Jess Kearns to keep SRC up to date when event will take place.

3.3 Bins around the Harbour

Clr. Rice reported she had not heard any more correspondence in regards to the matter.

This is Page 1 of the Kiama Youth Advisory Committee meeting held 15 October 2014 at Kiama High
School.
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4, Reports / General Business

4.1 Kiama Youth Belonging

Jess reported that the Kiama Youth Belonging Project has been finalised.
4.2 SENTRAL Renovations

Clr. Reilly reported that the SENTRAL renovations were under way, with the floor being
installed and the sheet metal and kitchen coming soon.

There may be opportunities to create work experience with Kiama High School students.

Casey-Dee explained that younger students aren’t aware of the Youth Centre and only
begin accessing the service when they need to.

Clr. Rice suggested informing the parents of junior students about the service.
4.3 Library Report
Michael Dalitz gave the Library report.

Last Wednesday (8 November) was the HSC Lock In to allow students to study. Wanting
feedback and guidance from students about what to do next year — already planning
another Lock In and a Tutorial Day.

The Library will be running a Summer Reading Club during the Summer holidays. The aim
is to read 10 books and go in the draw to win a prize.

The Library is holding a Minecraft night on November 15 with the Hunger Games plugin for
8 — 18 year olds.

4.4 Event Management Committee

Jess reported that the Event Management Committee - The ProCrats - are working with
Indent MusicNSW to host In Hearts Wake at Kiama Pavilion on Sunday November 30.
Tickets are on sale at Kiama Youth Centre for $10 and available for online purchase
through OzTix.

4.5 New and upcoming projects

¢ Sarah Meppim reported that a group of high school students would be participating
in RUN WOLLONGONG on Sunday 19 October. They are meeting at the
McDonalds on the corner of Corrimal and Burelli Streets, Wollongong at 7:15am.
The group is registered as Kiama High + Friends.

¢ On Friday 31 October the school is holding an ice bucket challenge to raise funds
and awareness for MND. Raffle tickets are $1 each and you can nominate a
teacher for the challenge. Gareth Ward and the School Principal have been
nominated. $800 has been raised so far with a target of $2,000.

This is Page 2 of the Kiama Youth Advisory Committee meeting held 15 October 2014 at Kiama High
School.
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¢ Kiama High School are getting new lockers in term 1 which have cost $17,200. Aim
is for students to pay for locker hire to cover costs and expenditure.

¢ Kiama High School SRC are part of the ANZAC Day Committee and the Vocal
Group will be performing.

5. General Business
5.1 Jobs Notice Board

Clr. Reilly commented that this wasn’'t something for Council, and would refer it to the
Chamber of Commerce and Economic Development Committee.

6. Next Meeting

e The next meeting of the Kiama Youth Advisory Committee will be held on
November 26 at 10.50am at Kiama High School.

There being no further business the meeting closed at 11.26am.

This is Page 3 of the Kiama Youth Advisory Committee meeting held 15 October 2014 at Kiama High
School.
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Does not deal with on-site meetings.
To be completed by Councillors at Customer Service counter and returned, signed off at the conclusion of the meeting/s.
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To be completed by Councillors at Customer Service counter and returned, signed off at the conclusion of the meeting/s.
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dote: Does not deal with on-site meetings.
To be completed by Councillors at Customer Service counter and returned, signed off at the conclusion of the meeting/s.
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