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165 ADDENDUM TO REPORTS 

 

15.1 NSW Police Force - Saddleback Mountain radio tower replacement 

CSP Objective: 2.0 Well planned and managed spaces, places and environment 

CSP Strategy: 2.3 The principles of sustainable development and compliance 
underpin town planning and local development 

Delivery Program: 2.3.1 Conduct development and building assessment/approval 
functions in accordance with statutory requirements, policies and 
procedures   

 

Summary 

The NSW Police radio control tower on Saddleback Mountain has reached end-of-
life and requires replacement.  Saddleback Mountain is a highly important 
telecommunications site.  This report requests Council endorsement of the NSW 
Police radio tower replacement proposal. 

Finance 

The financial arrangements for any future new telecommunications infrastructure 
involving Council’s assets will be subject to ongoing commercial negotiations. 
Current operational budget for existing telecommunications purposes may be able to 
be used towards a future proposal.  

Policy 

N/A 

Communication/Community Engagement 

N/A 

 

Attachments 

1 NSW Police letter - intention to replace existing radio tower - Saddleback 
Mountain⇩  

2 Saddleback Mountain Reserve - NSW Police tower - site map⇩  

Enclosures 

Nil  

 

RECOMMENDATION 

That Council endorse the proposal of NSW Police to replace their existing 
telecommunications tower on Lot 2 DP234762 (R95574) with a new tower and 
Council commence commercial negotiations with NSW Police relating to this 
including review of Council’s current tower infrastructure on Saddleback Mountain 
Reserve. 
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BACKGROUND 

The existing NSW Police 20 metre monopole tower on Saddleback Mountain has 
reached end-of-life and can no longer be upgraded or maintained to meet both 
required engineering standards and the mission critical needs of the NSW Police 
Force. NSW Police intend to replace it with a new 40 metre heavy duty box lattice 
tower.  

Kiama Council is the Saddleback Mountain Reserve Trustee (R95574) on which the 
NSW Police Tower is situated.  The Department of Primary Industries control 
telecommunications towers on all NSW Crown Land. 

The project team responsible for the proposal commenced communication with 
Council earlier this year and issues were discussed in order for the proposal to 
progress.  

To this end, an overview of the proposed development was presented to Council on 
Wednesday 6 June 2018.  At that meeting the previously identified issues were 
discussed further and information provided to the Council which has largely resolved 
the majority of issues.  At that meeting the NSW Police presented Council with a 
number of diagrams and plans that provide an overview of the proposed works.  As a 
critical radio infrastructure partner, the NSW Telco Authority co-attended that 
meeting.  

NSW Police is cognisant of both the compliance and community issues surrounding 
the development of any radio site.  In an effort to manage these issues, the following 
activities have been undertaken or are in progress: 

a) The proposed new tower has been designed to accommodate the 
requirements of all NSW Government agencies that operate radio equipment 
on the Saddleback site.  This is to ensure that the NSW Government footprint 
on the site is kept to an absolute minimum and to avoid the need for multiple 
towers and other equipment. 

b) The proposed new tower has been designed to accommodate expanded use 
over time.  This means that the tower has been deliberately designed with 
surplus capacity (hence the proposed increase in height from 20 metres to 
40 metres).  Opportunities exist regarding how this surplus capacity might be 
made available to Council or other tenants.  NSW Police is open to further 
discussions in this regard. 

c) The NSW Telco Authority has been fully engaged in this work.  The NSW 
Telco Authority has multiple interests in this site and the work having: 

i. legislative responsibility for oversight of all NSW Government agency 
radio communications infrastructure work. 

ii. legislative responsibility for the NSW Government Radio Network 
(GRN) which is a mission critical network that supports both emergency 
service organisations (ES0s) and other NSW Government agencies. 

iii. is currently in the process of delivering Critical Communications 
Enhancement Program (CCEP) which will see the upgrading of, and 
expansion of, the GRN. The Saddleback radio site is of specific interest 
to this program. 



ORDINARY MEETING  - SUPPLEMENTARY ITEM  17 JULY 2018 

Report of the General Manager 

15.1 NSW Police Force - Saddleback Mountain radio tower replacement (cont) 

Kiama Municipal Council Page 5 

It
e

m
 1

5
.1

  

d) It is proposed that, as a NSW Government agency, the NSW Telco Authority 
will be co-located on the new tower.  NSW Police and the NSW Telco 
Authority are currently in discussions regarding the long-term ownership of the 
new tower.  NSW Police will ensure that the Council is apprised of any 
developments in this regard. 

Kiama Council telecommunications tower 

Kiama Council also has a tower on the Saddleback Mountain telecommunications 
site.  Council’s tower currently accommodates eleven (11) users.  The capacity for 
Council’s tower to hold more users and generate increased and sustainable licence 
income is restricted by the tower infrastructure (age and size) and suitability for 
contemporary technology to physically attach to the tower. 

A copy of the subject site is attached. 

Council’s tower is also nearing the end of its practical asset life.  The NSW Police 
proposal provides an opportunity for Council to consider a long term strategy for its 
Saddleback Mountain telecommunications with a focus on commercial sustainability 
and return. 

Council currently derives licence income from the tower users.  The annual licence 
fees Council has to pay to the Department of Primary Industries makes it imperative 
to maximise not only the number of site users but also total revenue.  The tower 
structure requires capacity to achieve this as well as ongoing investment into and 
management of the telecommunications facility. 

A flow on effect from a new NSW Police tower is the likely relocation of the NSW 
Telco Authority from Council’s tower to the new tower.  This has previously been 
made known to Council.  The Telco Authority makes up nearly 30% of total revenue 
from Council’s tower. 

As the NSW Police tower is proposed to be built with surplus capacity, opportunity 
exists for Council to review its current asset and come to a commercial arrangement 
with NSW Police regarding construction of the new tower, retention of Council’s 
current tower users, current and future income stream and asset ownership.  

Council’s existing tower could be rationalised which would be a satisfactory outcome 
at the location with the two older towers (Council and NSW Police) being removed 
for one new multi-purpose tower.  This will deliver environmental benefits at the 
location.  Council also has significant supporting infrastructure at the location 
including generator, housing and shelters which would be important to retain in any 
future tower redevelopment plan.  The generator in particular is frequently activated 
in power outages to sustain the operations of the Saddleback towers as critical 
operating infrastructure. 

It is likely that the Infrastructure SEPP (2007) would be relied on for the approval 
aspect of the proposal. Council and the NSW Police would liaise with the 
Department of Primary Industries for final agreement to the proposal including new 
licence arrangements, decommissioning and new infrastructure commissioning. 
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15.2 Blue Haven Care Home - Re-accreditation outcome 

CSP Objective: 1.0 A healthy, safe and inclusive community 

CSP Strategy: 1.2 Planning for and assisting specific needs groups 

Delivery Program: 1.2.1 Operate Blue Haven Care   

 

Summary 

This report advises Council of the successful re-accreditation of Blue Haven Care 
aged care facility. 

Finance 

N/A 

Policy 

N/A 

Communication/Community Engagement 

N/A 

 

Attachments 

1 Blue Haven Care Home - Re-accreditation decision and statement reasons⇩  

Enclosures 

Nil  

 

RECOMMENDATION 

That Council note the re-accreditation of Blue Haven Care Home for a 3 year period. 

 

 

BACKGROUND 

As previously reported, Blue Haven Care Home underwent a three day on-site audit 
for re-accreditation from 5 – 7 June 2018.  Formal advice has now been received 
that a decision was made on 10 July 2018 to re-accredit the Home for a 3 year 
period from September 2018 until September 2021.  In making the decision the 
Quality Agency takes into account previous assessment information and contact 
visits, in addition to the current audit. The Home was determined to have met all 44 
expected outcomes.  The Re-accreditation Decision is attached for reference and the 
full report can be made available to Councillors on request. 

The outcome of the audit is a tribute to the work undertaken every day by the staff 
and management at the facility.  It also provides confidence to the community of the 
care being provided at the Home. 

The Home will continue to have at least one unannounced contact assessment each 
year. 
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15.3 Kiama Tourism Opportunities Plan 

CSP Objective: 3.0 A diverse, thriving economy 

CSP Strategy: 3.3 Promote and support tourism in the local area 

Delivery Program: 3.3.2 Maximise the tourism economy through the promotion of the 
Kiama Municipality as a destination and the provision of product 
options and experiences for all visitors   

 

Summary 

This report requests the endorsement of the Kiama Tourism Opportunities Plan. 

Finance 

N/A 

Policy 

N/A 

Communication/Community Engagement 

N/A 

 

Attachments 

1 Draft Kiama Tourism Opportunities Plan - 16/07/18⇩  

Enclosures 

Nil  

 

RECOMMENDATION 

That Council adopt the Kiama Tourism Opportunities Plan. 

 

BACKGROUND 

The Kiama Tourism Opportunities Plan (TOP), is a key body of work that has been 
undertaken as identified in the Strategic Tourism and Events Plan 2018 – 2021, 
adopted by Council in late 2017. 

Great tourism destinations thrive on experiences – the all important ‘reasons to visit’. 
It is important our Municipality has oversight as to what these are, and prioritise 
them. 

The Kiama TOP provides direction on the public and private sector investment and 
activation opportunities which will be instrumental for our Municipality in achieving its 
tourism potential, and economic, community and environmental ambitions over the 
next decade. 

The Tourism Opportunities Plan seeks to: 

 Identify and prioritise new and improved tourism experiences that add to 
quality of life and amenity to communities 
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 Identify infrastructure requirements that support ongoing sustainable 
development of tourism in the Kiama area 

 Facilitate and encourage investment which protects and enhances our high 
quality environments 

 Provide a framework for tourism development in the Kiama area. 

The focus of this Plan is on growing tourism value, rather than growing outright 
visitor numbers.  This will be achieved by experiences which encourage more 
visitors in off peak and shoulder periods, increasing expenditure by visitors, and by 
supporting activity which encourages growth in twilight and evening experiences. 
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